
 TREASURER’S REPORT TO REGION 9 ASSEMBLY 2021 

 

I attended my first Assembly in 2020 as a green dot and was so inspired that I volunteered 

to run for treasurer. I believe that the budget is a tool which helps OA Region 9 utilize 

available funds to accomplish its objectives as found in our statement of purpose:  To have 

the  ability to carry the message to the still suffering compulsive overeater wherever they live 

and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve 

worldwide OA unity and common policies among all countries. With love and tolerance as 

our code, together we can do what we could never do alone.” (REGION 9 STATEMENT OF 

PURPOSE).  

 

To that end, here is a summary of the budget from June 1, 2020 to May 31, 2021 (which I 

will refer to as the 2020/21 budget).  

 

Highlights:  

• Corona continued to plague our communities worldwide, one of the results being an 

increase in zoom virtual meetings for groups, intergroups, regions and WSBC. There 

was no official travel by any of our board members.  

• Contribution rose from £ 21,390 (€ 24,961) 2019/20 to £ 65,092 (€ 75,960).  

• Our budget was underspent in most categories to a total of almost £2000 (€ 2329) 

more than last year to £ 18,191 (€ 21,229) . 

• There was an overspend in the technology category for an increased number of 

participants at a meeting sponsored by the LTD committee. £54 (€63). 

• An additional overspend was a decision to take the opportunity to send 3 delegates 

from the Region 9 community to the Virtual World Service Business Conference. The 

cost was £330 (€385). 

• No applications were received for translations 

Other areas effecting the budget: 

• PayPal. In 2019 PayPal put a freeze on using the funds in our account because Region 

9 did not have the correct tax form required from the HMRC (Her Majesty’s Revenue 

and Customs). Therefore it is currently not included in our budget as income. We can 

receive funds to this account and the income there is £ 3503 (€ 4088) in donations 

and £ 218 (€ 254) to be sent to WSO.  

• HMRC Registration: Region 9 was registered successfully in the HMRC classification 

as a “social club” in 2014.  A copy of the reasoning behind this decision is included in 

Appendix 1 to this report. There was never a requirement to show documentation 

until PayPal requested it (after the account was opened) and the process of finding 

the correct documentation took quite some time. The registration number was 

documented, yet there was no record of an account with that number or an account 



with the name of Overeater’s Anonymous, OA , Region 9 or Region 9 Overeaters 

Anonymous. There was no way to reconcile the issue with PayPal without a letter 

from HMRC.  Therefore, it is imperative that we register as a charity with the HMRC 

and not as a social club because of the increase in our donations. Explained in the 

appendix, this is a complicated action which requires legal and accounting advice to 

help us meet the legal and tax deferral requirements of the UK as well as maintaining 

our OA identity. We sought advice from the OA World Service Office and were 

advised that this consultation in the country we bank in is the next step in this 

process.  

 

Before continuing to our plans for the 2021/22 budget, I would like to thank each one of you 

for your generosity. It is a real privilege to be able to consider projects which were above 

our financial reach. The Board had several meetings to discuss how to responsibly use the 

funds to further Region 9 goals, especially in the technology area so important during a time 

where meetings are virtual throughout the world and the first contact with OA is via 

internet. The basics are listed and will be further explained during Assembly.  

Starting balance: £ 78,452 (€ 91,552) 

• Revisal of Prudent Reserves to £ 24,505 (€ 28,715). 

• Removal of Working Surplus (no longer required). 

• Expenses include funds for travel if there will be travel in 2022 to WSBC. All other 

travel is replaced by Virtual zoom meetings.  

• Updated (new) website for Region 9. The budget includes funds for development as 

well as hiring a 4 hour a week webmaster to ensure continuity and smooth 

functioning. (total: £ 5000 and £3,120 / € 5835 € 3641).  

• Increase the Region 9 Zoom account to accommodate up to 300 people an increase 

of £ 40 per year. 

• Addition of Virtual Office Manager: a part time position (£ 14,040/ € 16,389). 

• The formula for setting the standard costs is to be reviewed by the Board annually 

and the Assembly every 4 years (2021). Appendix 2 

I look forward to hearing your ideas and suggestions about the budget, it becomes “real” 

and approved thanks to the “group conscience” of the Assembly.  

Being Treasurer has been a good learning experience about Region 9 and how we fit into the 

OA scheme of things. I am extremely grateful to our tireless banker, Mel. She is responsible 

for making sure the reconciliations are up to date, for sending the receipts and thank you’s 

to all our contributors in addition to “paying the bills”. She has been my partner on the 

ground” in trying to resolve the HMRC issue.   Mel has also answered my many questions 

patiently, often the same question more than once. There are many other former Chairs, 

Treasurer’s and Trustees who have generously shared their time and experience with me. 

Our current Region 9 Board Chair, Alexandra, Communications Officer Gudrun, Secretary 

Ilanit and our trustee Vasilliki graciously tolerated my “lack of knowledge and occasionally 



impatience “surrounding all things budget and I am grateful to them for that. Thank you all 

for your generous service to Region 9 . 

With loving service, 

Ricki I, Region 9 Treasurer 

 

 

 

 

 

 

 

 

 

  

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


