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1.0 Introduction

As Region 9 Representatives to assembly, you will be:


Sharing ideas and solutions



Reaching informed group conscience on issues



Voicing your (and your Service bodies) opinions



Choosing people who are R9’s trusted servants



Looking at finances and setting the budget



Discussing and voting on motions



Participating in workshops



Helping set goals for R9 coming year



Committing to service work for the coming year

Your ideas, questions and participation are vital to recovery in Region 9 whether you are
a “seasoned” representative or a “Green Dot.”
NEW: This year the Board has reviewed our trial of “Task Forces” for the past year.
Here are our recommendations going forward to allow us to achieve our service
objectives in Region 9:


Return to “committees” rather than “task forces.”



Review which committees we would like to see in action every two years.



Limit committees to three. We will start this year with: Translations, PI, General
Committee (with flexibility).



Elect committee chairs for two-year terms



Continue to use service “coordinators” for many of our routine service areas.
(See next section “Service Coordinators.)



Allow participation of Representatives and others in Region 9 (nonrepresentatives) in committees and in service coordinator areas.



Continue to utilise the “goal setting and task orientation” process for committees.

There will be more explanation of this at the assembly.
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SERVICE COORDINATORS: Along with the three Region 9 Committees, we will
continue to use volunteers from Region 9 for the service areas below so that this vital
work is carried out in the coming year. These positions can be filled by R9 Reps or by
other fellows in Region 9. Please consider if you -or someone in your service body would like to serve Region 9 as:

Website Coordinator
Language Lists Coordinator
Master Glossary List Coordinator
Newsletter Coordinator* position filled
Sponsor List Coordinator
Countries Outreach Coordinators
Bylaws and P&P Coordinator

We would like to have more than one person in each of these positions.

For questions or to express interest in these positions, please contact the R9 Chair
(chair@oaregion9.org) . Our intent is to fill these positions in the best possible manner
so service work gets done yet Representatives are not overly tasked.

ELECTIONS: We will be holding elections for: R9 Chair, R9 Secretary, R9 Treasurer,
R9 Banker (must be UK resident) if the Treasurer is not from the UK, R9 General
Officer, and WSBC Delegates form R9 (2 and an alternate).

You can send your application for these ahead, or stand for the office at the assembly.

We will also be affirming candidates for R9 Trustee elections at WSBC 2018.

We will also elect at assembly Committee Chair positions; responsible for coordination
efforts, maintaining focus, leading the group, and reporting progress. Reports and
attendance at Skype meetings will be requested for the Committee Chair positions.
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MOTIONS: This year we will be considering a revised R9 Policies and Procedures
Manual. Please review the “motions” section of your binder as the committee is asking
for input prior to the assembly if possible.

WORKSHOPS: Due to the shortened time we have the assembly room, our workshops
will be held on Saturday this year. We will a “Service Body Workshop” session where
you can share your service bodies' triumphs or concerns - please consider anything you
might like to bring to this session before you come. We will also have a Translations
Workshop on Saturday as this is a vital part of our service work in R9.

HOSTING FOR 2019 R9 ASSEMBLY/CONVENTION: Please talk to your service
body about bidding to host the 2019 A/C. If you are considering this, we now have a new
“form” to help you with the bidding process. Submitting this ahead of time will let all
the Reps look over the information before deciding who will host.

I look forward to serving with you at the Region 9 Assembly and hope you enjoy yourself
while serving. My wish is you each find that this experience enhances your recovery.

Francene,
Region 9 Chair
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2.0 Region 9 Assembly General Information

The two days of the assembly (from 5PM on Wednesday to 5PM on Friday) are full and
busy. Please go through the attached assembly packet ahead of time.

Green Dots: Green dots are service body representatives at assembly for the first time.
Having a green dot on your badge helps everyone know you’re “new” so we can assist
and make your first assembly experience a good one. Each “green dot” will be assigned
to a more experienced representative – a mentor - who will assist them. (More
information on this will come to you via email before assembly.)
Vital Link: PLEASE Read the “Vital Link” document FIRST as it will address many
of your questions about assembly and your duties there.
Assembly Material: This is your assembly packet. We’ve tried to include everything
you will need here. Sometimes we send corrections or additions later. Take your time
but review all the material carefully before your arrive. Make notes where things are
unclear or you have questions. If you are a green dot – talk to your mentor about what
you need to “print.” Suggestions are made in the document for what should be printed.

Seating of Representatives: We ask green dots to sit with their mentors. Depending on
the venue, we may assign seating or you may be free to choose and move about from
session to session. If you have special needs, please let us know so we can
accommodate them as much as possible.
Business Discussions: We are all passionate about OA, but we don’t all have the same
opinions and views. At times, debate can get passionate as we decide what’s best for
Region 9. The R9 Board will do its best to answer questions, keep us on track, and move
through our agenda items timely. Anyone can ask for the “serenity prayer” to be said if
needed.

A6

Business Sessions NB: We have to reschedule our business session due to the venue
having no meeting room for us until 11:00 in the morning.

We will do our best to work

around this loss of four hours from our normal assembly times. We ask that
Representatives be prompt, and please be patient with this change. Also please be
flexible so that we can work together to be able to conduct the necessary business.

Motions: This year the Policies and Procedures [P&P] committee is presenting a new
revised policy manual for Region 9. Please read the letter with instructions included in
your binder for this document. Because of our time constraints, please contact the
committee ahead of time with any questions or concerns about this document.

OA Meetings: There will be OA meetings during the assembly days. Details will be
given at the beginning of the assembly. Your recovery comes first here as always. Ask
for help or support if you need it.

Country Outreach: This year (2017-18) the efforts to outreach to R9 countries will be
coordinated by service officers. They may contact you during the year for help, or if you
become aware any information that would help us reach out to R9 countries and
meetings/service bodies you may pass it along to them.

Translation list: The literature translation list, which has appeared in our R9 assembly
information in the past, has been moved to reside on our WSO website. You will find a
link in your binder.

Other Purposes of Assembly:


To carry the OA message of recovery within Region 9.



To reaffirm OA unity within Region 9.



To report and discuss the different activities in the Region since the last assembly.



To serve as a place where R9 fellows can get together to share their common
experiences, problems, and solutions.
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To receive input from the BOT through the Trustee and receive more information
and news about OA as a whole.

Assembly Evaluation: We welcome feedback and look for ways to improve the
experience for all of us in Region 9.

Service Opportunities: Elections will be held for officer positions and for other R9
Service positions. Please consider how you may be of service to Region 9 this coming
year. The assembly is only two days, but our efforts to carry the message of recovery in
Region 9 continue throughout the year.

Bringing the Message Home: Keep in mind reporting back to your service body the
activities, details of workshops, and business proceedings as you experience the
assembly.

Thank you for being at assembly, for giving service, and representing your service
body. If you have questions or concerns prior to attending the assembly – please
contact your assigned mentor or a Region 9 officer.
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3.0 Agenda Region 9 Assembly
REGION 9 ASSEMBLY...November 1-3, 2017
Reykjavík, Iceland
PLEASE WEAR BADGES TO ALL SESSIONS
AGENDA
WEDNESDAY, November 1, 2017
17:00 – 18:40

ASSEMBLY SESSION 1
Getting Started
Introductions
Welcome
Thank you-s
Green Dots
Announcements
Credentials Report
Unaffiliated Service Bodies (voting)
Business Basics
Assembly Overview & Process (binder)
Parliamentary Procedure
Agenda Approval
Adoption of Ground Rules
Approval of the 2016 Assembly Minutes
Appointment of the Minutes Approval Committee
Timekeeper & Timing
Getting to Know Each Other
Length of Abstinence in Program Count

18:40 – 19:45

Dinner Break

19:45 – 21:30

ASSEMBLY SESSION 2
Questions Arising out of Reports:
Chair, Secretary, Treasurer, General Officer, Trustee, Task
Force Coordinators
R9 Budget Workshop: Presentation, Discussion
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THURSDAY, November 2, 2017
(06:00 – 10:00
Breakfast)
11:00 – 13:00

ASSEMBLY SESSION 3
Informal Motions Discussion with Q&A
New Business Motions

13:00 – 14:00

Lunch Break

14:00 – 15:15

ASSEMBLY SESSION 4
New business motions continued

15:15 – 16:00

Approval of budget (Any changes 2017-18; 2018-19)

16:00 – 16:15

Break

16:15 – 18:40

Committee Meetings
1. Translations
2. Public Information
3. General
Purpose Statement, Setting Goals, Tasks

18:40 – 19:45

Dinner Break

19:45 – 21:30

Committees Meetings continue
Finalising plans and Reporting Goals & Tasks for 2017-18
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FRIDAY, November 3, 2017
(06:00 – 10:00
Breakfast)
9:00
Deadline for submitting Emergency new business motions
11:00 – 13:00

ASSEMBLY SESSION 4
Election of Service Positions
R9 Chair (2 year term)
R9 Secretary (1 year term)
R9 Treasurer (1 year term)
R9 Banker (if Treasurer not from UK)
R9 General Officer (2 year term)
WSBC R9 Delegates (2 and alternate)
Committee Chairs (3)
Affirmation of Trustee Candidates

13:00 – 14:00

Lunch Break

14:00-15:30

ASSEMBLY SESSION 5
Election of Assembly/Convention Venue for – 2019
Emergency NB (if any)
Unfinished Business

15:30 – 15:45

Break

15:45 – 17:00

Wrap up session
7th Tradition collected from Assembly
Green Dot Ceremony
Personal Sharing
Closing
Readings & Responsibility Pledge

17:00

ASSEMBLY CLOSES

17:05 – 18:45

Region 9 Board Meeting
Former TF Coordinators and Incoming Committee Chairs
Hand - over of service positions; then Officers orientation.
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4.0 Ground Rules for Region 9 Assembly Reykjavik, Iceland 2017

Each Representative, alternate, officer, and committee chair is to be registered by the
Secretary and will be issued an identification badge to be worn at all meetings.
A Minutes Approval Committee consisting of an Officer and two (2) Representatives
shall help with the minutes of the Region Nine Assembly.
Representatives from at least five countries constitute a quorum in accordance with
Article VI of Region 9 Bylaws.
OA visitors are welcome at the Region Nine Assembly. Visitors from Region Nine
who are already represented will not be given a voice or a vote. Suggestions from
visitors may be written and handed to the Chair for consideration. Visitors must
obtain prior permission from the Chair to speak during the assembly. Visitors
may join workshops and service work sessions where they have a voice but no
vote.
Robert’s Rules are the basic parliamentary guidelines that will be used for conducting
the Assembly.
In assembly deliberations, we preserve the idea of OA group conscience decisions.
Discussion of main motions is limited to three (3) speakers for pro and three (3)
speakers for con. Each speaker is limited to three (3) minutes. Discussion of
debatable subsidiary motions is limited to two (2) speakers for pro and two (2)
speakers for con. Each speaker is limited to two (2) minutes. Questions are
limited to fifteen (15) minutes.
If a proposal gets stuck in discussion, or there is a need for clarification before making
a decision, the Chair may ask to refer motion(s) to an Ad Hoc Reference
committee. This Committee will discuss the proposal and bring back a
recommendation at the time allotted. Any resultant amended proposals will be
submitted to the Secretary prior to continued discussion and voting.
Only voting members of the Assembly may enter into debate on actual motions
proposed at the Assembly, or make said motions. (Please see reference below for
“Voting and Non Voting” members of Region 9.)
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A consent agenda may be used for motions whereby no debate is entered. Any motion
may be removed from the consent agenda by request to the Chair at the
designated time during the assembly.
All motions not adopted in the Consent Agenda will be discussed and voted upon
separately.
Votes will be by show of hand or voice unless a written ballot is requested. Bylaws
amendments require a 2/3 majority and new business motions require a simple
majority to be adopted.
No personal voice-recorders are to be used during business sessions of the Assembly,
except by the Secretary.
Electronic devices are to be used for business purposes only. Mobile phones etc. are
to be off or in silent mode.
Business motions that are adopted take effect immediately unless otherwise specified.
Emergency New Business motions have to be submitted to
the Chair in writing by 9:00 on Friday of the assembly

FOR REFERENCE:

The voting membership of the Assembly is defined in Article IV of Region 9 Bylaws,
Section 2 (I) as follows:
a) Representatives from Intergroups who are registered with the World Service Office
and who are within the geographical boundaries of Region Nine,
b) Representatives from National/Language Service Boards who are registered with the
World Service Office and who are within the geographical boundaries of Region Nine,
National/Language Service Boards shall not represent Intergroups that have sent
Representatives to the Assembly. However, if all Intergroups are represented, the
National/Language Service Boards will still be entitled to one Representative,
c) Region Nine Board Members,
d) The Chair shall have no vote at the Assembly, except to break a tie and for elections,
e) Committee Chairs, who are not Intergroup or National/Language Service Board
Representatives. In the event of a Region Nine Representative from a registered
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unaffiliated group receiving a voice as per Article IV, Section 2 (II) c) of these Bylaws,
they may also be given a vote, subject to majority approval of the voting body. See
Article IV – Section 2 (I)

The non-voting membership of the Assembly is defined in Article IV of Region 9
Bylaws, Section 2 (II) as follows:
a) The Region Nine Trustee is entitled to a voice but no vote at the Assembly,
b) Region Nine OA members who are not represented, are entitled to a voice but no vote
at the Region 9 Assembly,
c) A Representative from a registered unaffiliated group within Region Nine may be
given a voice if they receive the majority approval of the voting body. Consideration may
also be given to giving such a Representative a vote – see Article IV, Section 2 (I) f) of
Region Nine Bylaws,
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INTRODUCTION
The Representative is a vital link in the chain of OA’s Service Structure – You have been
elected by your Intergroup or Language/National Service Board to attend the Region 9
Assembly – Congratulations!
If you are lucky, your predecessor has briefed you on the job or given you a file with
information in it. If not, you may need to find out a lot, very quickly. We hope this
booklet helps you.
Here are some of the questions that experienced members in OA are frequently asked
about Region 9 service matters. These answers may give you a clearer idea of what the
role of a Representative is in relation to the Region 9 assembly.
It must be emphasized that there are no “right answers”, only shared experience of what
has worked well for others. All the suggested answers are to be found either in the
Twelve Traditions and Twelve Concepts of OA, the Region 9 Bylaws or the Policies and
Procedures (P&P) Manual of Region 9. Other sources of information are Groups,
Intergroups and National/Language Service Boards and previous year’s Region 9 minutes,
which are available online . When in doubt, don’t hesitate to ask the advice of more
experienced OAs.

GLOSSARY
OA

Overeaters Anonymous

IG

Intergroup

BOT

Board of Trustees

WSBC

World Service Business Conference (also known as the Conference)

NSB/LSB

National/Language Service Board

R9

Region 9

WSO

World Service Office

RCC

Region Chairs Committee

BL

Bylaws

P&P

Policies and Procedures Manual

REP

Representative

TF

Task Force (what we used to call committees)
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REGION NINE’S STATEMENT OF PURPOSE
Our statement of purpose reads: “Our primary purpose is to carry the OA message to the
still suffering compulsive overeater, wherever they may live and whatever language they
may speak. In fulfilling our purpose we should ever strive to achieve worldwide unity
and common policies among all countries. With love and tolerance as our code, together
we can do what we could never do alone”.

WHERE AND WHEN DO WE MEET?
Every year we hold an Assembly in which the officers of R9 meet with representative
from Intergroups and National/Language Service Boards from all over R9. Nonaffiliated groups (groups which are not part of an Intergroup) may also be represented.
We meet within Region 9. Intergroups and National/Language Service boards who feel
able to host the event make an application, with the selection usually taking place 1-2
years in advance.

WHY SHOULD MY INTERGROUP SEND A REPRESENTATIVE?
Because this is the only way to get your Intergroup or NSB/LSB’s views heard by the
group conscience of Region 9 as a whole. If your representative isn’t there you cannot
contribute or change anything or indeed listen and take home to your IG or NSB/LSB
news and views of what’s going on elsewhere. When more representatives are present,
the group conscience process is strengthened.

WHAT QUALIFICATIONS ARE REQUIRED TO BE A REPRESENTATIVE?
Your local IG or NSB/LSB decides. Successful representatives are OAers who have
previously had some active experience of service at group, Intergroup or NSB/LSB level
and are familiar with the 12 Traditions, 12 Concepts of OA Service and the OA Service
structure. This service is not appropriate for a newcomer. Qualifications are set by the
local IG or NSB/LSBs in their Bylaws.

WHAT IS THE ROLE OF THE REPRESENTATIVE?
A17

The representative at Region 9 Assembly has two important roles to carry out. First is to
be the liaison person between their home Service Body and R9. In particular informing
their home SB of Region 9 matters and informing the Region 9 assembly of the needs and
wishes of their home SB. The other is take an active part in service on the region level.
This service may take the form of participation in one of the Task Forces, fulfilling one
of the many volunteer positions in the Region, becoming a Board member, or any
combination of these positions.
You should be aware that some service commitment may be required during the year
after the Assembly. Each IG or service body decides for themselves the term that their
representative will participate in Region 9 Assembly. As the first year is often a learning
year, we recommend that representatives should serve a term for at least 2 years,
providing some essential continuity which is beneficial to both Region 9 and the
individual representative.
If the representative speaks English as their second language, it may take some time to
become comfortable in the R9 Assembly environment. In this instance it may be more
appropriate for the rep to bring this to the attention of their SB with a view to them
serving for longer than the suggested 2 years.

WHAT IS THE REGION ASSEMBLY COMPOSED OF?
The Assembly is composed of a Board, and Intergroup and NSB/LSB representatives.
The board members are elected at the Assembly for a period of 2 years and a further two
year term if re-elected. The board members are: Chairman, Secretary, Treasurer and
General Officer. In addition, Task Forces are formed (from the representatives present)
and TF coordinators are elected or nominated. The Region 9 Trustee attends the
Assembly and has a voice but no vote. Visitors are welcome as observers.

WHAT IS THE PURPOSE OF THE ASSEMBLY?


To carry the OA message of recovery within Region 9



To re-affirm OA unity within Region 9



To report and discuss the different activities in the Region since the last Assembly
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To vote on Bylaw and Policy & Procedure manual changes, if any proposals are
on the floor



To elect new officers and Task Force coordinators



To serve as a place where representatives from throughout the Region can get
together to share their common experiences, problems and solutions



To receive input from the BOT through the Trustee and more information and
news about the WSO

WHAT SERVICES DOES REGION 9 PROVIDE?
Through several Task Forces and volunteer positions that operate year round, R9 offers
the following services to its members, NSB/LSBs, Intergroups and groups:
Budget and Finance
The treasurer’s main function is to project expenditure for the upcoming year, produce a
budget and promote contributions throughout the Region. Details of our expenses are
listed further in this document. The Treasurer is also responsible for our Projects and
Translations Assistance fund.
Bylaws
The Assembly operates in accordance with bylaws that were first laid down in the second
Assembly of Region 9 (Munich 1985). Bylaws volunteers evaluate the Bylaws and P&P
and propose changes/additions to ensure that they continue to meet the needs of the
Assembly and the Region as a whole and are in accordance with OA Bylaws Subpart B.
Translations and Literature
We have volunteers reviewing our master lists of translated materials and literature, as
well as a large glossary of OA terms. Region 9 Translation guidelines are available on the
website of R9.

Electronic Communications
Region 9 has a dedicated volunteer who assumes the role of Electronic Communications
coordinator and webmaster for our website, www.oaregion9.org. The website is an
important tool for us to keep vital information available to our member groups.
Sponsorship lists
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Individual OA members in Region 9 have access to a unique resource coordinated by two
volunteers in the region. Available sponsors are invited to register on the list, which is
provided to OA members looking for a sponsor. Sponsors are available in many
languages represented throughout the region.

WHAT ARE THE MAIN REGION 9 DOCUMENTS?
“Bylaws” – Our Bylaws are our main official document which defines our structure, our
affiliation with Overeaters Anonymous, our Purpose and our legal status as an
organization.
“Policies and Procedures” – commonly referred to as our “P&P”, this document details
how we go about achieving our goals, with a large portion devoted to our financial
procedures, as well as job and taskforce descriptions.
Changes to these documents can only take place at our Annual Assembly, and as such,
they are only updated once a year. The latest version of these documents can be found
here.

WHO IS THE REGION 9 BOARD AND TRUSTEE?
Region 9 Chair
The R9 Chair is elected by the R9 Assembly for a period of 2 years and fills a variety of
duties; reelection for another two-year term is possible.


Represents R9 at WSBC and is involved in different Conference Committees and
activities



Is invited with other Region Chairs to attend one Board of Trustees meeting
each year



Attends one additional Region Chairs Committee meeting held in
conjunction with an assembly of one of the other regions



Is a member of the WSBC’s Region Chairs Committee (RCC), working in
cooperation with the Chairs of the other 9 regions, meeting and
communicating about the services and needs of all the regions



Chairs the annual R9 Assembly, and R9 Board meetings
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Attends different functions within the Region and may hold Service and
Traditions workshops where budget allows.



Coordinates all activities of the Region 9 Board and its Task Forces and
volunteers

Region 9 Treasurer
The Treasurer is elected by the Region 9 Assembly for a period of two years and fills a
variety of duties:


Prepares an annual budget for approval of the assembly.



Maintains records of all Income and expenses incurred by the different
activities in the Region.



Provide an annual report of all contributions received, as well as income and
expenses.



Maintains the R9 bank account and records of monies kept by different
functions in other countries



Liaises with the Accountant, signatories and the Banker as necessary.



Liaison with some of the Region 9 volunteers.

Region 9 Secretary
The Secretary is elected by the Region 9 Assembly for a period of two years and fills a
variety of duties:


Maintaining accurate minutes and records of all Region decisions and actions at
the Assembly.



Scheduling regular Board meetings throughout the year, and recording decisions
and reports.



Coordinating various Assembly documents before Assembly



Liaison with some of the Region 9 volunteers.

Region 9 General Officer
The General Officer (GO) position was created in 2016 to "assist other board members
and perform the duties of any board position when required.“ The GO is elected for two
years, and fills a variety of duties:


Liaison with the Region 9 fellowship through regular communications.
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Maintaining updated contact lists for OA members, groups and Service Bodies
in Region 9.



Liaison with some of the Region 9 volunteers.

Region 9 Trustee
The R9 Trustee is elected by the WSBC for a period of three years and fills a variety
of duties:


The Trustee is a member of the BOT (see below for how the BOT is made up) .



Attends BOT meetings with BOT members and WSO staff in a face to face
capacity or electronically.



Is involved in different committees and activities at WSBC level and/or within the
BOT.



Carries the message of the BOT in the Region, by visiting and communicating
with the NSB/LSB, Intergroups and groups within the Region and by holding
workshops (these may have varying topics covering service, traditions, concepts,
OA’s primary purpose & topics from the strategic plan) in different locations
throughout the Region.



Works with the other trustees and the region chairs on the strategic operations
plan for OA.



The Trustee attends, WSBC and WSO convention.



The trustees expenses are met in part from the budget set and agreed upon by the
trustees (this is funded from contributions from the worldwide fellowship) and in
part when conducting a workshop, from the local SB.



The Trustee also attends the Region 9 Assembly as the representative of the BOT
and has a voice but not a vote.

HOW DOES THE REGION COORDINATE WITH OTHER SERVICE BODIES?
World Service Business Conference (WSBC)
The WSBC (the Conference) is an annual meeting of delegates from NSB/LSBs and
Intergroups worldwide, held in April/May in Albuquerque, New Mexico, USA. The
conference lasts 5 days with discussions, workshops, committees, debates and decisions
relating to OA as a whole, and represents the Group Conscience of OA as a whole.
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The WSBC discusses and provides guidelines for all aspects of OA group, Intergroup and
NSB/LSB activities – literature, budget, group handbook, committee guidelines, public
information etc. All literature that is approved at the WSBC carries the “conference seal
of approval” which means that it represents the group conscience of OA as a whole.
OA also offers a Delegate support fund aimed at assisting NSB/LSB and Intergroups for
their delegates to attend WSBC. Contributions are received from service bodies
throughout the fellowship and are distributed to NSB/LSB and Intergroups who apply for
assistance. Details can be received from www.oa.org.
Board of Trustees
The BOT is comprised of Trustees from the 10 different Regions, and 6 General Service
Trustees, plus one Virtual Service Trustee each of whom are elected directly by the
delegates to the WSBC. Candidates for Region Trustee are put forward to the Conference
by the Regions. The main functions of the BOT are to represent OA as a whole, to act as
guardians of the 12 Steps, 12 Traditions and 12 Concepts of Overeaters Anonymous and
to promote education within the fellowship worldwide.
World Service Office
The WSO located in Albuquerque New Mexico, USA, provides a variety of services for
the BOT, WSBC, Regions, National-/Language Service Boards, Intergroups and Groups,
including:


Clearing house for worldwide inquiries



Providing information about OA to the still suffering compulsive overeater,
to media representatives and health professionals interested in OA’s
Twelve-Step approach to recovery from compulsive overeating



Supporting individual members and OA groups worldwide



Registration of all OA groups, Intergroups and NSB/LSBs (available online)



Providing everything new groups need to get started in the Group Starter Kit



Providing office services to the BOT, WSBC and the World Service
Convention, including printing and distribution of material



Producing all the Conference and BOT approved literature



Selling over 100 literature and recovery-related items which can be ordered
from the Catalog
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Producing and printing Lifeline the OA recovery magazine and mailing it to
subscribers (available online)



Producing and distributing of the quarterly newsletter A Step Ahead, and the
annual Courier (newsletter for professionals) to all NSB/LSBs, Intergroups
(available online)



Website – maintaining the OA Website (www.oa.org)

HOW IS REGION 9 FUNDED?
Region 9 is self-supporting, receiving contributions from its member NSB/LSBs,
Intergroups, groups and non-affiliated groups. The surplus from our
conventions/assemblies is an important source of funding of activities.

WHAT ARE OUR EXPENSES?
Due to the vast geographic range of our Region and our diversity in language, our
expenses for travel and postage etc. are much higher than some other Regions and they
are:


Funding of R9 Officers to R9 Assemblies.



Funding R9 Chair to WSBC; partly funding to a BOT meeting, and funding the
travel to a Region Chairs Committee meeting if funds are available.



Subsidizing NSB/LSB and Intergroup representatives to attend R9
Assembly.



Assistance to IGs, NSB/LSBs for translations and other projects.



Website – maintaining the R9 Website – www.oaregion9.org.

WHAT AREA DOES REGION 9 COVER?
Region 9 is composed of OA groups and Intergroups and NSB/LSBs in Africa, Europe,
Middle East and Western Asia.
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SERVICE STRUCTURE OF OA IN THE COUNTRIES THAT MAKE UP REGION 9

Overall Service Structure
This chart shows the overall flow of service within the OA Fellowship.
One of the most important points to emphasize here is that there is no “us” and “them” in
OA.

We all are responsible for establishing OA policies and participating in group

conscience decisions at all levels. Our views are important and participating in decision
making on all levels is important. Members of our meetings are sent to Intergroup, and
Intergroup sends representatives to the Region where perspectives can be heard from other
members within in our region. Then, at the World Service Business Conference, the
GROUP CONSCIENCE of the body as a whole decides how we carry out our primary
purpose.
OA is OUR PROGRAM, but it works only if you work it! If your meeting isn’t sending
a representative to intergroup, then your meeting does not have input into the process.
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We can give service at all levels, and service of all kinds is essential to our continuing
recovery as a Fellowship. We would not exist if people were not willing to extend their
hands.
All of us can do some kind of service every day - let’s all try to incorporate service into
our daily lives by using this valuable tool of recovery.
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6.0 Parliamentary Overview

What every member should know in order to fully participate in a Region 9 Assembly
“Parliamentary Law is built on the principle that rights must be respected: rights of
the majority, of the minority, of individuals, of absentees and rights of all these
together.”
Roberts Rules of Order; 11th edition
“Anonymity is the spiritual foundation of all these traditions, ever reminding us to
place principles before personalities.”
The 12th Tradition of OA

Parliamentary Procedures: Placing principles before personalities

Basic Principles Include:


Only one question can be considered at a time. It must be put in the form of a
motion by one member and seconded by another (or from a committee, where no
second is required) and must be stated by the Chair, after which it is open to
debate and amendment.



No one can make a motion or speak in debate until they have come to the Pro or
Con microphone have been “recognized” by the Chair.



No member can speak a second time on the same question provided anyone
desires to speak who has not spoken on that question.



Remarks should not be addressed to another member; they must be addressed to
the Chair.



When a question is before the assembly it must be adopted or rejected by a vote,
or disposed of in some other way before any other subject can be introduced
(except for certain privileged motions).
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All members are equal. Every member has the same rights.



A quorum (minimum number of members) must be present to transact business.



Once a question is settled, it may not be presented again in the same form in the
same session. The only way to bring it back in the same meeting is to move to
reconsider (some motions may not be reconsidered).



A majority vote decides a question except in cases where basic rights of members
are involved.



A two thirds vote is necessary for any motion that deprives a member of their
rights – such as changing rules of debate, cutting off debate, closing nominations,
closing polls, rescinding action without notice, etc.



Silence gives consent. Those who do not vote when a vote is taken, by their
silence, agree to go along with the decision of the majority.

A motion is the means by which all business is introduced to an Assembly. There are six
(6) steps necessary to putting a motion on the floor and disposing of it:
1. Make the Motion (“I move that…”)
2. Second the Motion (a seconder need not rise or address the chair)
3. Chair states the motion
4. Chair calls for debate and questions
5. Chair puts the question to a vote
6. Chair announces the results.
The ‘Rules’
Point of Privilege: Pertains to noise, personal comfort, etc. - may interrupt only if
necessary!
Parliamentary Inquiry: Inquire as to the correct motion - to accomplish a desired result.
Request for Information: Ask a question. If the Chair feels that the question is actually
debate (i.e. Asking “Is it not true…” followed by a statement is probably not a
question), he/she may choose not to answer.
Orders of the Day (Agenda): A call to adhere to the agenda (a deviation from the agenda
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requires Suspending the Rules).
Point of Order: Infraction of the rules, or improper decorum in speaking. Must be raised
immediately after the error is made.
Main Motion: Brings new business (the next item on the agenda) before the assembly.
Divide the Question: Divides a motion into two or more separate motions (each must be
able to stand on their own).
Consider by Paragraph (’in Seriatim’): Adoption of multiple similar motions (or a
single, highly complex motion) may be considered at the same time. Adoption is held
until all parts of the motions are debated and amended.
Amend: Inserting or striking out words or paragraphs, or substituting whole paragraphs
or resolutions.
Withdraw/Modify Motion: Applies only after question is stated; mover can accept an
amendment without obtaining the floor.
Commit /Refer/Recommit to Committee: State the committee to receive the question
or resolution; if no committee exists include size of committee desired and method of
selecting the members (election or appointment).
Extend Debate: Applies only to the immediately pending question; extends until a
certain time or for a certain period of time.
Limit Debate: Closing debate at a certain time, or limiting to a certain period of time.
Postpone to a Certain Time: State the time the motion or agenda item will be resumed.
Object to Consideration: Objection must be stated before discussion or another motion
is stated.
Lay on the Table: Temporarily suspends further consideration/action on pending
question; may be made after motion to close debate has carried or is pending.
Take from the Table: Resumes consideration of item previously "laid on the table."
Reconsider: Can be made only by a member who voted on the prevailing side of a
question who has changed position or view.
Postpone Indefinitely: Kills the question/resolution for this session - exception: the
motion to reconsider can be made this session.
Previous Question: Closes debate if successful - may be moved to "Close Debate" if
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preferred.
Informal Consideration: When the assembly goes into a "Committee of the Whole," a
(possibly time-limited) discussion [chaired by someone other than the assembly Chair]
is held. All votes if taken during an informal consideration are considered
recommendations. NOTE: Robert’s Rules of Order prohibits straw polls calling them
“meaningless and dilatory” as they neither adopt nor reject a measure (RONR 11th ed. p
429).
Appeal from the Decision of the Chair: Appeal for the assembly to decide - must be
made before other business is resumed; NOT debatable if relates to decorum, violation
of rules or order of business.
Suspend the Rules: Allows a violation of the assembly's own rules (except Bylaws); the
object of the suspension must be specified.
Parliamentary ‘Tips,’ or What to Do & Why
The following summary will help determine when to use the actions described in
Robert's Rules.
A main motion must be moved, seconded, and stated by the Chair before it can be
discussed.
If you want to move, second, or speak to a motion, stand and address the Chair.
If you approve the motion as is, vote for it.
If you disapprove the motion, vote against it.
If you approve the idea of the motion but want to change it, amend it or submit a
substitute for it.
If you want advice or information to help you make your decision, move to refer the
motion to an appropriate group or committee with instructions to report back.
If you feel they can handle it better than the assembly, move to refer the motion to a
group or committee with power to act.
If you feel that there the pending question(s) should be delayed so more urgent
business can be considered, move to lay the motion on the table.
If you want time to think the motion over, move that consideration be deferred to a
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certain time.
If you think that further discussion is unnecessary, move the previous question.
If you think that the assembly should give further consideration to a motion
referred to a committee, move the motion be recalled.
If you think that the assembly should give further consideration to a matter already
voted upon and you voted on the prevailing side, move that it be reconsidered.
If you do not agree with a decision rendered by the Chair, appeal the decision to the
assembly.
If you think that a matter introduced is not germane [relevant and appropriate] to
the matter at hand, raise a point of order.
If you think that too much time is being consumed by speakers, you can move a time
limit.
If a motion has several parts, and you wish to vote differently on these parts, move to
divide the motion.
If there are several motions that are similar, and you feel the outcome for all of
them should be the same, move to consider by paragraph (or ‘in seriatim’.
If you would like the Assembly to say the Serenity Prayer at any time, raise a point
of privilege.

Bylaws / Policy / Parliamentary Procedure/ Standing Rules
Bylaws (which include the 12 Steps, 12 Traditions and 12 Concepts) take precedence
over all other rules of the assembly. They describe things such as who can vote at an
Assembly and Roles (e.g. officers), how often meetings are held, etc.

Policy discusses how bylaws are to be implemented and practiced. They include things
such as Officer Duties, financial practices, Committee responsibilities, etc.

Standing Rules limit the practice of Parliamentary Law with regards to the Assembly
being held. They speak to items such as limiting debate, election procedures, etc.
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Parliamentary Procedure provides the Assembly with rules so that the business of an
Assembly can be processed effectively and efficiently and more than anything else,
fairly.
Parliamentary information is based on contents of Robert’s Rules of Order, Newly
Revised (11th edition) [RONR] and Region 9 Bylaws, Policies & Procedures and
Standing Rules
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1. Chair’s Report to the 2017 Assembly
Thanks to OA Iceland for hosting the R9 Assembly and Convention this year. All of
us in Region 9 are grateful for your efforts and valuable service.
OA Website & Region 9 Websites contain a wealth of information. Check them
regularly for service and recovery matters. There are many downloads available for
members and service bodies.
Region 9 Announcements are mailed weekly. Contact the R9 General Officer if
you are not already on this list. R9 relies heavily on these weekly announcements to
send out vital information to R9 members.
Meeting Information and Service Body information is so important for reaching
everyone plus getting us all (newcomers especially) to recovery meetings. Please
check regularly to see that your meetings and your service body information is correct
on the WSO website. R9 also relies upon this same information to reach our service
bodies.
Lifeline, our monthly recovery magazine, is available electronically now. Hard copy
mailings to R9 members are costly and not self-supporting. OA continues to look at
ways to improve Lifeline.
Board and Task Force Chairs meetings were done electronically throughout the
year. These help keep all officers on track with goals and commitments. We also
have time for discussions of concerns or ideas. Skype meetings have worked well to
allow us all to “see” and hear each other as we coordinate our efforts to serve as your
R9 Board.
The Region 9 Board had some changes this year after assembly. We thank Úna for
her service while Treasurer, and thank David for stepping into that role as needed.
Thanks also to Holly for stepping in as General Officer. We created an additional
dropbox where we have stored archives of the past R9 A&C documents and other
pertinent information. We are also in the process of transferring and storing some of
our important financial documents.
Email communications allow me to keep in regular contact with the other R9
officers, R9 Trustee, the Board of Trustees, the World Service Office, Committee
Chairs, other Region Chairs, and OA members and Service Bodies within Region 9.
The volume is large but this continues to be an easy effective way to exchange
information.
World Service Business Conference Chair’s report was sent out. It was an honour
to serve R9 there. It was very rewarding this year to see our initiative addressed to
help simplify the Translations process.
Region Chairs Committee (RCC) is one of the duties of the Region 9 Chair. The
first set of meetings took place at WSBC. The second set of meetings, where we also
meet with the Trustees to help with the OA Strategic operations planning and
execution, is scheduled mid-August and I will report on it later. I will not attend the
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third meeting as we decided at last year’s assembly our funds would be better directed
to sending an additional delegate to WSBC 2018.
The RCC this year has been working on several tasks:
 Submitting the 2017 Forum as a workshop in English, Spanish and French.
 Preparation for the 2018 Forum
 Gathering Experience, Strength, and Hope for Service Body Officer – As a
resource to share with them when completed (Aug 2017)
 Continuing the Green Dot Mentor matching program for WSBC
 Creating three OA podcast sets, at least one of which will be non-English. (I
am working on this subcommittee.)
 Unaffiliated groups support campaign.
R9 What’s App Meeting is a new meeting that came out of an initiative from the R9
Delegates to WSBC. Many thanks to those in R9, David and Travice especially, who
have served to get this new type of meeting started. The response has been so
overwhelming that we are in the process of starting a second meeting. We hope to be
able to share the experience of starting and running these types of meetings with
others in OA.
Hosting the R9 Assembly and Convention is challenging, involves work and
preparation, but is rewarding. If your service body is interested in hosting in the
future, you will find the information for “how to” as an appendix to the P&P Manual.
We will hear bids for upcoming years at this assembly. Anyone who is bidding, or
who has hosted in the past, is also able to share about the experience.
Looking back, I believe the R9 Board has become better organized plus simplified
some of the necessary tasks of running the region board. We are all working on the
“best methods” so that we can pass our experience on to the new officers.

Thanks for the opportunity to serve R9. I would also like to thank the R9
Secretary, Treasurer, Banker, Trustee, Newsletter Coordinator, Task Force
Coordinators, Volunteer Coordinators, and Representatives for all their service efforts
this year. Also thanks to our current Parliamentarian and Rep from South Africa, for
their dedication and help in fully revising the R9 Policy manual. It has been a
pleasure to serve with you all. Your dedication and enthusiasm is inspiring.
Francene,
R9 Chair
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2. Secretary’s Report to the 2017 Assembly

I have learned a lot about Region 9 this year, there has been a lot of change since I
last served on the Region 9 Board in 2000-2003. It's great to see how active many
people are in countries with translation projects etc. As secretary is also very nice to
have communication with new groups and lone members trying to set up OA in
countries that have no meetings, or are very small.

Coming from the UK where OA has many meetings and is strong, being part of the
Region 9 Board has given me the opportunity to see how lucky we are in the UK with
so many things established for us; there are many countries with OA in its infancy and
some members doing some wonderful service and working hard to keep the meetings
and the fellowship alive.

Being on the Board since the internet arrived is definitely a different experience that it
was 17 years ago. The secretary role now includes arranging monthly Skype
meetings, taking minutes of meetings, working with a TF coordinator, answering
queries from members, putting together the paperwork for the Assembly.

There is also quite a lot more communication between Board members, the Trustee,
and other volunteers doing work for Region 9, than there was when I served on the
Board previously. This must only be positive and I hope it means that as a Region 9
Board we are able to offer greater support to members within the Region. As secretary
I also sought feedback from attendees at last year's Assembly and have been the main
point of contact with the Icelandic members who have been organising this year's
Assembly.

Thank you to all of you doing service in the region, I know people are working very
hard to keep the message going across Europe, the Middle East, Africa and Asia.
Look forward to meeting some of you in Iceland.

Emma C
Region 9 Secretary
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3. Treasurer Report – Assembly 2017
I will try and be as brief as possible, letting the actual financial pages show our
current financial situation.
Firstly, a big thank you to all the Service Boards who have sent contributions over
the past 12 months. Without your contributions, there would not be a Region 9.
I took over as Treasurer in February 2017. A big thank you to Una for all her
service in this position before me.
Region 9’s overall financial situation is good. Service bodies are contributing, and
we are able to cover our expenses each year.
Region 9 Financial year ends on May 31st each year. As of May 31st, 2017, we had a
total of 12,703 Euro in our main accounts, and 15,126 Euro in Reserve.
In 2017 (since June), we have been able to financially assist Austria and Hungary in
Translations and Projects, and have been able to assist Representatives to Iceland
Assembly from South Africa, Austria, Greece and Switzerland.
In the last year we have been able to introduce online banking for our banker,
allowing for swifter payments when needed, and easier access to information.
We are still working on implementing a PayPal account. There seems to be more
questions around every corner, but we are not giving up.
This year we have been working on obtaining some new 7th Tradition items for sale –
Sticky Notes. Many thanks to Chris, OA member from the UK who has been helping
out with this.
In the last few months, I have strived to update some of the files used to record the
financial documents, hopefully making it easier for the next treasurer.
The position of R9 Treasurer is a rewarding one, helping to carry the message of
recovery throughout Region 9 and the world.
Special thanks to Sandra, our Region 9 Banker, to the other members of the Region 9
Board – Francene, Emma and Holly, and to our trustee, Stella, for all their assistance
during the year.
David S., Treasurer

B4

4. R9 General Officer Report – Assembly 2017
Having only recently stepped into the General Officer role – in June 2017 – I don’t
have a great deal to report. I still feel I am very much getting to grips with the role.
I received a very thorough handover from the former General Officer, David.
Since taking on the role, I have been sending the weekly announcements to the
Region. I have updated the group and service body information we hold, using WSO
records, to ensure our records are accurate and up to date.
I’ve answered numerous ad hoc queries from members throughout Region 9, as well
as liaising with Region 9 coordinators and volunteers when needed. I’ve kept in
regular contact with the Region 9 board through emails and Skype calls.
Between now and the Assembly, I intend on making contact with the unaffiliated
groups in Region 9, in an effort to outreach and encourage affiliation.
I’m very grateful for the support I’ve been given by the rest of the board – Francene,
David and Emma. And also to our Trustee, taskforce coordinators, volunteers and
reps, who give so much of their time and effort to carrying the OA message
throughout Region 9. It has been a privilege to give service in this way, and to be
connected to members throughout Region 9 on a daily basis.
From David
The first part of the year was spent creating a position where there was none before,
as R9 Assembly 2016 created this position for the first time.
One of the initial tasks involved revamping the internal R9 Board Calendar for events
and reminders throughout the year. Keeping track of deadlines for Assembly,
Projects/Translations fund process and Rep Assistance process can get complicated. I
created a shared Google calendar with the appropriate dates, and integrated Zapier
emails to generate emails to the Board in time to remember everything.
I assisted early on with formatting of after-Assembly documents – the revised
Bylaws, and revised P&P, making them easier to read and find information quicker.
I incorporated the languages and currencies into the R9 Country list.
Together with Perline, our Webmaster, some pages of the website were updated – but
there’s still a lot of work to be done in this area.
I liaised with Martine who produced a newsletter, and Perline who produced another
one.
I liaised with the Outreach coordinators (Niki and Luisa) as they began their service
and they began contacting countries and service bodies not in attendance at Assembly.
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Initially, I was in contact with the “Service Task Force”. Unfortunately, this
“committee” did not continue beyond the first couple of months after Assembly.
All the above was in addition to the weekly announcements, responding to various
emails from throughout the region, correspondence with the Board and Skype
meetings before transitioning into the position of Treasurer.
A big thank you to the Board and all the R9 volunteers who helped carry the message
of OA to Region 9 this year.
Holly, General Officer
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5. R9 Trustees Report – R9 Assembly 2017
Trustee duties as R9 Trustee
 We have all heard ‘Time flies when you are having fun!’ I can only imagine
that we are having ‘so much fun’ as I ask, ‘where did the time go!’I am now in
my third year as R9 Trustee. I am much more comfortable in the role but still
learning. Grateful thanks go to everyone on the Board of Trustees and our own
R9 Board for their service. We form and make great teams in our various
committees. The role and objectives of the Trustees includes: - Guardians of the Twelve Steps, Twelve Traditions & Twelve Concepts of
Service.
- Represent the Board of Trustees (BOT) with R9 and liaison between the
BOT & R9.
- Attendance to SB assemblies and conventions.
- Participation and facilitate workshops.
- Assistance with service structures.
- Liaise and advise in Conference (WSBC) & BOT Committees.
- Answer questions & correspondence via OA WSO & directly to R9 trustee
email etc.
Please ask me more about the role if you are thinking of applying for the post.
 As part of the detail behind the summarized description above I report back to
you as follows.
Since the last time I reported to you I have: a) Attended various countries and service bodies assemblies and conventions
to conduct workshops (please see below).
b) Answered questions about the steps, service & traditions etc. that have
arisen in our region via email & in person whilst in attendance at
assemblies and workshops.
c) Attended the Board of Trustees meetings in Albuquerque, New Mexico
(November, February, May & Aug). (please see below).
d) Attended the R9 Board & task force chair meetings via skype.
e) Served on the Board of Trustees ‘International Publications / Translations
Committee’ (please see below) (BOT – IP/T Committee) (May 2015 to
date).
f) Served on the ‘Unity with Diversity WSBC Committee’ as trustee co –
chair. (please see below) (UWD Committee) (May 2017 to date).
g) Reviewed Bylaws / Statement of Purpose for some service bodies within
R9. There is a newly registered Intergroup: - Roma Sud IG, Italy and there
were some revisions for other service bodies.
h) Summarized the Accounts of OA. Inc. to 31 December 2016 and prepared
a report to the region entitled: - ‘Overeaters Anonymous R9 & how we fit
into the World Service Office (WSO) Accounts’. (please see below).
i) Used the translation software to translate bylaws & motions into English
and produce workshop material etc. in draft form.
It was initially thought that we could input a glossary into this software
and thus improve its output. Having experimented with it, it appears this is
not possible. It is still a useful tool. I could not attend the National
Assemblies in the way I have without it.
Board of Trustee Meetings
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I meet with the other 16 trustees four times per year. During those meetings we: o Report on activities in our regions and committees so that we can all learn
what works in other areas.
o Work in our respective committees.
o Meet together as a service body and vote on various motions that affect OA as
a whole (e.g. proposed literature such as the revised Twelve Steps & Twelve
Traditions book voted on at the WSBC & BOT approved literature such as the
various guidelines on www.oa.org).
o Meet informally to discuss matters arising that we feel we would benefit from
input from other trustees but there is not a need for formal motions.
o We are constantly considering the most efficient way to utilize time and
money. As I write this report I am preparing to attend the August BOT
meeting via conference call over the next few days. The experience will be
interesting and I will update you at the assembly when we meet.
Board of Trustees (BOT) International Publications &Translations (IP/T)
Committee
The objectives of this committee are: To oversee the translation, reprinting & publication of OA literature outside USA, to
review policies & procedures pertaining to publication and to help those who translate
OA literature to achieve accurate translations and acceptable publications.
The trustees for Regions 6, 9 & 10 currently sit on this committee and we are often
joined and receive input from trustees in Region 2 & Region 8 (they have Spanish &
Portuguese meetings).
The new chair of the IP/T committee is Letitia from R10. During this year as a
committee we have: o Discussed and agreed expenditure from the committee budget to assistance
with translation and publication.
o Received & circulated information about translation from the fellowship.
o Tracked and reviewed royalties paid to WSO.
o Worked on the administration procedures for the new Translation Fund
(accepts contributions).
o Contacted the fellowship for suggestions on items to translate from the budget
where funds remain after all applications are accepted.
World Service Business Conference (WSBC) Unity with Diversity (UWD)
Committee
The purpose of this committee is to work at recognizing the significance that
acceptance of diversity plays in our ability to effectively carry the message of
recovery. The committee encourages awareness within and outside the Fellowship of
the importance of unity while honoring and respecting diversity.
It is made up of members across the regions attending the WSBC and is co-chaired by
a trustee and a delegate. I am serving as Trustee Co – Chair with Karen N who is the
Delegate Co – Chair.
The committee are working through 3 sub-committees.
 They felt the need for a permanent translations subcommittee of the UWD
on the basis of unity on a diverse worldwide level through translation of
OA literature & materials (Translations Sub Committee).
 To work in increasing awareness of diversity within the Fellowship
(Inreach Sub Committee).
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And to attract members from diverse communities and cultures into OA
(Outreach Sub Committee).
I will report to you as their projects start to come forth and next year at WSBC.
Trustee Workshops, using the trustee & OA Strategic Plan
Part of the role of R9 trustee is to facilitate workshops around the region.
These can be on any topic that includes: a) Service, Traditions & Concepts, our primary purpose (to carry the OA
message of recovery through the OA 12 Steps) and the topics covered on the
strategic plan i.e.
b) Growing OA Unity Worldwide (Strategic Plan for 2017)
c) Growing OA Recovery Worldwide. (Strategic Plan for 2018)
It’s up to your service body to ‘use’ the trustee as much as possible and as the budget
allows for these workshops. Together we recover. Please ask your service body to
consider whether you would like a visit and can arrange a workshop with one or more
of these topics. Personally, I think it’s good to do a combination of the Service,
Traditions & Concepts with ‘recovery’ topics from the others listed.
The OA message of recovery is through abstinence from compulsive eating through
working the OA 12 Steps. We have a strategic plan which is our process of defining
our direction, and making decisions on allocating resources to pursue that strategy in
given time periods.
The current (2017 – 2019) plan is Keeping OA Strong Worldwide.
We currently have our projects and task forces in R9.
What would your members and service body like to see as projects in the strategic
plan for Growing Unity (2017), Growing Recovery (2018) & Growing Membership
(2019)?
Please think about these topics and let me know your ideas. I will bring them to the
planning meetings that we have as Trustees & Region Chairs & at WSBC. We will
always have to decide from suggestions made (we can’t do it all) but it’s great to
receive input from the fellowship in making those decisions.
Trustee Visits: Since I last reported to you I have visited the following service bodies:  Spirit of Hope Retreat in Wexford Ireland. 7th – 9th October 2016.
Sessions held on: - The disease of the Body, Mind & Spirit (OA 3rd Edition),
Action Plan, Working all Twelve Steps, Service & Traditions, Vision of our
program choices and Step 11.
 OAGB National Assembly 14th – 15th October 2016. Sessions facilitated –
‘Voting Procedures, Roberts Rules & review of OAGB voting procedures,
Concepts of Service & Traditions.
 OA IG Berlin, Germany. 4th December 2016. Sessions held on ‘Step 3’,
‘Abstinence Action Plan’, ‘Working all Twelve Steps and specifically Step 10,
11 & 12’ and ‘Service and Working with Others’.
 Spanish National Assembly & Convention “OA Comes with me” 31 Mar – 2
April 2017.
Attended the National Assembly as a visitor and answered questions as
required. Used the Babylon software to translate information beforehand so I
could follow the assembly.
Traditions – workshop facilitator.
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Italian National Assembly & Convention “Being in balance between
autonomy and respect for others – Tradition 4" 7 – 9 April 2017. Attended as
Parliamentarian. I could translate all the assembly materials for the weekend.
The translation was good enough for me to follow the assembly well in Italian
and feel that it was effective for an ‘English speaker’ to serve as
parliamentarian (the Chair of the NSB speaks English well which is vital in
this respect). Tradition 4 "Being in balance between autonomy and respect for
others" workshop facilitator. Morning & Evening meditations (English version
translated into Italian prior to assembly). Attended a speaker meeting and
shared about my own recovery on a threefold aspect.
Polish National Assembly 26 – 28 May 2017. Attended the National
Assembly as a visitor and answered questions as required on bylaws and
parliamentary procedures. Again, used the software to translate information
beforehand so I could follow the assembly. (The Chair speaks English well).
“The Importance of working all Twelve Steps” workshop facilitator.
Traditions – workshop facilitator. Attended a speaker meeting. Answered
questions regarding translation of OA literature and how OA can grow when
members have literature and materials in their own language in order to
identify and work the steps of OA.
Twelve Step Workshop & Study Guide - OA members in Russia and myself
attend a weekly skype session. We are working through the Twelve Step
Workshop & Study Guide. It is held in English and the other members
(Russian) speak in English even though it is their second language.
OA Stoke – On – Trent Group (my home group) are holding a series of day
workshops in 2017 that will work through the Twelve Step Workshop &
Study Guide. The group have completed the Introductory Session + Step 1, 2,
3, 4, 5, 6 & 7. Plans are being made to complete the other steps.

‘Overeaters Anonymous R9 & how we fit into the World Service Office
(WSO) Accounts’.
This report went out to the region earlier this year in PDF format. It is also on
www.oaregion9.org. Please go to the main website page and access What’s
New. Scroll down & access the file in PPT or ODP format. I would be grateful
if you would watch the presentation and bring the information to your service
body. Please come to the assembly with lots of questions about the accounts –
I am only too willing to answer as best I can. The main information to report
to you is as follows: OA Inc. (WSO) for the Year Ended 31 December 2016: Expenses paid for from the WSO budget for a year amount to $1,005,069 =
€854,309.
R9 ‘portion’ of that is 870 R9 groups / 6312 groups in the world = €117,752.
But only 56% of the costs from WSO are covered by contributions. = €65941.
The rest of our income comes from surplus on literature sales etc.
In 2016 the R9 contributions to WSO amounted to $21036.
That’s just about a third of $65941.
R9 is the lowest contributing region in terms of contribution per group to
WSO per group.
Extract from the 7th Trad pamphlet
B10

Groups may contribute specifically according to the informed group
conscience, frequently choosing to send 60 percent to their intergroup/service
board, while forwarding 10 percent to the region and 30 percent to the
WSO. Groups may also choose, instead, to contribute funds to their
intergroup/service board, knowing that the funds may be forwarded to the
region and WSO.
There are lots of reasons why R9 might be the lowest contributing to WSO.
R9 countries may pay for translation & printing. R9 members may have
further to travel to our annual assembly. Another reason might be that we
don’t have that simple suggestion of proportions to give to other SBs beyond
our IGs in the way other regions have. In R9 we often have an additional level
of service – i.e. NSB/ LSB that needs service and contributions to carry out
the work they do.
When your group makes their contributions beyond your group – do they
assume that funds
are contributed further along – e.g. group to IG, IG to SB, SB to Region &
Region to WSO?
I will bring a list of SBs Contributions from within R9 to WSO to the
Assembly.
Translations Workshop at the R9 Assembly.
There will be a translations workshop at the forthcoming R9 Assembly & Convention.
I hope to have a presentation on the R9 website before the assembly and will let you
know as soon as it is ready.
OA Region 9 Recovery Activities & Events (Workshops and conventions etc.)
Please let me know what is happening in the OA world in your area (OA workshops,
step studies, PI events etc.). These are allways good to share with the outside of OA
R9 fellowship.
Thank you for allowing me to serve.
Stella Cooke, OA Region 9 Trustee, trustee@oaregion9.org
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6. Service Task Force - R9 Assembly 2017

At the assembly 2016, the Service Task Force started out with three main goals: a
financial glossary, creating a fundraising committee, and creating a service desk (an
online forum for FAQ and documentation).
We decided to start with the financial glossary. Partly because it’s a rather straight
forward task and partly because we, the members of the task force, have seen the need
for such a glossary during previous assemblies and Intergroup meetings. Our goal was
to clarify various financial expressions in order to make it easier for assembly
members to follow/participate in discussing the budget, for example.
We have planned the following steps for this task:
1. Making a list of terms/items
2. Find a basic explanation for each term/phrase in English
3. Circulate the list for feedback
4. Revise after feedback
5. Circulate again
Two of the task force members, Meike and Úna, have collected the relevant terms and
compiled a list. This is where we are at this point. Meike and I are willing to continue
with the project (steps 2-5 above).
In love and fellowship
Isabella V
service@oaregion9.org
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7. Language Listing Coordinators – Assembly 2017

The Language Listing Coordinators have:


begun working on updating the "literature" and "materials listings



Sent a general announcement to Region 9 mailing list to request service bodies
submit their updated translations of documents/literature



will soon be contacting service bodies (NSB/LSB) individually to encourage
updating



will begin compiling the information to update the listings



Have not yet addressed the glossary.

Ester, Nelly, Francene
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8. Report on activities of OA Region 9 Sponsors List Committee
During this past year our committee has worked to make the list of available sponsors
in OA R9 more user-friendly. We have added a column listing the country in which
each sponsor lives. Also it is now possible to filter specific information, such as
language/s spoken, for the benefit of OA members seeking sponsors.
In addition, a notice was placed in the OA R9 Announcements with a special call to
all male available OA sponsors within R9 to join the list. There have been requests
made for male sponsors, yet few males are listed at present.
We are always glad to add new sponsors to the OA Region 9 Sponsors List and try to
keep it current and updated.
"Always to extend the hand and heart of OA to those who share my compulsion; for
this I am responsible."
Helen & Reva
OA Sponsor List Coordinators
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9. Spanish Language Service Board Report
R-9 Representative Update, August, 2017


Very exciting news that the ad-hoc committee for the SLSB had been
approved at the last World Service Conference.



Since June, we have been meeting every two weeks on Skype to write the
Bylaws together.
Attendance is diverse with Alejandra from Costa Rica- chairperson, Monica
from
Madrid, Gema from Madrid, Yalile from Venezuela , Menchu from Madrid,
Eva from Mexico, Sarah from Venezuela,Viviana from Colombia and Sonia
from Colombia.



Tomorrow we will meet with the official ad-hoc committee, comprised of a
General Service Trustee, a Virtual Services Trustee, R8 Trustee and R9
Trustee and Chair of the SLSB Ad Hoc Committee, current chair of the SLSB,
R8 Chair, two fellows from Mexico, a fellow from Spain (me).



We would have a committee of 8 made up of a) the current SLSB Chair (R8
member) b) R8 Chair and member of RCC (R8 member), c) a member from
R2 (has over 300 Spanish meetings) and d) a member from Spain (R9) and d)
the 4 trustees as mentioned above.



We'll wait to register with the WSO until the bylaws are made.



We are updating our list of translated literature. Spain's literature
subcommittee has sent all translated literature to WSO. There any
service body can apply for license to reproduce and distribute said
literature while promising to pay royalties.

Gratefully submitted by Monica Carter, Region 9 representative to SLSB
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10.Region 9 Chair’s Report
Region Chairs Committee (RCC) meetings
Albuquerque, NM 24-27 August 2017
In August the Region Chairs Committee meets over 3 days. During this time we also
have some joint meetings with the OA Board of Trustees.
Here are the highlights of the recent meeting with the RCC:
Discussions:
1. Possibility of a virtual region
2. Balance of “service” and “life”
3. Sharing Region “Strengths and Struggles”
4. Future meetings of RCC: Discussion involved how often and where the RCC
should meet each year. For 2018 the RCC will meet at WSBC (RCC1) and
again at R2 Assembly (RCC3) and will not meet next year in August with the
BOT (RCC2). There will be more discussion regarding the frequency, cost,
and focus of future face-to-face meetings to ensure we are using our time and
money wisely.
5. Ad Hoc OA Restructure Committee: Two Region Chair will serve on this ad
hoc committee along with Trustees to look at OA’s overall structure.

RCC Goals and Progress:
1. Experience, Strength, and Hope for Service Body Officers document is just
about completed. Region Chairs will offer this document (not OA approved –
informal document) to their region service bodies soon. This document share
experience for officers.
2. 2017 WSBC Forum has been approved for the OA website and will soon be
online for use. The document will also become available in Spanish,
Portuguese, and French.
3. Podcasts: RCC working on producing 3 sets of podcasts. The first will be
on the speakers from the 2017 WSBC forum. At least one of the other sets
will be in a language other than English.
4. Unaffiliated Groups Support Campaign: Working on way to reach out to
groups that are not affiliated with an IG or Service Body.
5. 2018 WSBC Forum: The Region Chairs Committee will again moderate the
forum. Working on preparation for this event.
6. Mentoring: RCC continues with Green dots for WSBC and mentoring new
chairs to RCC.
7. Events Guidelines: RCC proposed an addition to the “Events Guidelines”
regarding speakers at events. This and additional changes to this document
will be coming out soon.

Strategic Operations Plan Meeting (jointly with the BOT)
Ideas were generated for tasks for 2018 around “Growing OA Recovery Worldwide. “
The four that were selected to work on are:
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1. Downloadable, east to translate, newcomer packet
2. What is working best – make that viral
3. 3 minute video on sponsorship; getting people through all 12 Steps
(crossing the finish line)
4. Statement of recovery through 12 Steps
These tasks are in the initial stage and subcommittees (of Trustees and Chairs) will
work on them further.

Joint Meeting RCC and BOT:
In this meeting the RCC brings topics for discussion with the BOT.
Discussions:
1. OA Website: Concerns around search function, home page ease of use,
website being more phone friendly, find a meeting function, and priority for
members finding a meeting or other OA info. While some of these issues
may be addressed it was indicated that more funds and more time would be
needed to address further.
2. Service Body Count Reports: Looking for ways to make these reports
show trends.
3. Meeting Openings and Closures: Getting information more quickly to
Chairs/Trustees about these so actions can be taken.
4.
Service Traditions Concepts Workshops:
presented and ideas for updating.

Discussed how these are

5. Guidance for members about sponsorship: Discussed ways to get
information to the fellowship about sponsorship “do’s and don’ts.”
6. Guidance for members about dealing with intimacy and vulnerability in
the rooms. Discussed how to address and how to raise awareness with
solutions.

Please email me if you have any questions or would like additional information about
any of these items.
Francene
R9 Chair
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OVEREATERS ANONYMOUS REGION 9
INCOME AND EXPENDITURE ACCOUNT
st
FOR THE YEAR ENDED 31 MAY 2017

EURO

2001
2002
2004
2006
2010

Income
Contributions from OA Groups, Intergroups, NLBs, NSBs, & Misc within R 9
Contributions from OA Region 9 Assembly & Convention
Contributions from World Service Office funds for 2nd RCC Mtg Albuqurque
Bank Interest
Misc fundraising
Total Income

3001
3002
3005
3005a
3006
3008
3008a
3009
3011
3012
3012a
3013
3014
3100

Expenditure
Chair Travel Expenses for 1st Regional Chairs Meeting (WSBC May 2017)
Chair Travel Expenses for 2nd Regional Chairs Meeting (Aug 2016)
Region 9 Board - Assembly Travel (Hoeven Oct 2016)
Region 9 Assembly Parliamentarian Travel to Assembly (Hoeven Oct 2016)
Region 9 Assembly Materials (delegate packs etc) & Minutes
Region 9 Assembly Reps Assistance to R9 Assembly (Hoeven Oct 2016)
Region 9 Delegates to WSBC
Website Maintenance
Accounts Preparation & Review
Secretarial Expenses - Chair, Secretary & Treasurer
Secretarial Expenses - Committees
Bank Charges
Misc.
Translation/ Projects
Sub-total Expenses

3101

Contributions to WSO & Other Regions Etc
Contributions to WSO
Sub-total outgoing contributions
Total - Expenses + outgoing contributions
Surplus After all Contributions & Expenditure

Difference
2017
Euro

Budget
2017
Euro

Actual
1.18
2017
Euro

1.18
1.18
1.18
1.18
1.18
1.18
1.25
<--------------------------------------- Actual ------------------------------------------------->
2016
2015
2014
2013
2012
2011
2010
Euro
Euro
Euro
Euro
Euro
Euro
Euro

239
15,000
15,239
15,255
26,057
14,605
20,787
11,478
12,178
11,829
900
1,100
2,000
1,140
2,583
3,312
2,634
1,126
1,192
1,570
21
800
821
1,338
1,352
1,021
1,206
1,056
684
598
(5)
10
5
6
105
40
25
32
90
95
(276)
400
124
448
293
1,603
470
211
86
85
879
17,310
18,189
17,167
48,591
20,695
29,604
15,019
14,396
15,216
========= ========= ========= ========== ========== ========== ========== ========== ========== ==========
(103)
1,770
1,873
1,703
1,850
1,968
1,642
1,756
1,465
1,395
238
1,770
1,532
1,817
1,608
1,680
1,663
1,385
1,335
1,159
(96)
1,980
2,076
1,801
2,067
2,062
1,156
1,410
2,330
2,293
458
660
203
558
0
236
309
599
48
100
52
38
108
309
50
340
42
181
526
3,000
2,474
2,326
2,400
3,026
1,639
1,555
1,926
1,793
(123)
1,770
1,893
5,642
5,937
36
1,703
1,411
1,283
109
200
91
60
104
182
154
155
139
71
3
770
767
590
590
500
927
926
1,003
875
200
200
0
25
27
355
84
267
284
295
660
660
0
38
124
105
400
295
386
491
339
361
312
106
134
(93)
93
134
9
16
24
482
2,000
1,518
511
129
520
(161)
2,413
15,280
12,867
18,776
17,551
12,839
10,945
11,721
11,248
9,069
========= ========= ========= ========== ========== ========== ========== ========== ========== ==========
(17)
(17)
2,396

2,030
2,030
17,310

2,047
2,047
14,914

12,564
12,564
31,341

9,662
11,547
29,098

4,298
4,298
17,137

3,540
3,540
14,485

2,000
2,000
13,721

10,454
10,454
21,702

6,250
6,250
15,319

3,275
0
3,275
(14,174)
19,493
3,558
15,119
1,298
(7,306)
(103)
========= ========= ========= ========== ========== ========== ========== ========== ========== ==========
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OA Region 9 Annual Budget
All amounts in EURO

2001
2002
2004
2010
2006

3001
3002
3003
3004
3005

3006
3008
3005a
3008a
3009
3011
3012
3012a
3013
3014
3100

Income
Contributions from OA Groups, Intergroups, NLBs,
NSBs, & Misc within Region 9
Contributions from OA Region 9 Assembly &
Convention
Contributions from World Service Office funds for
2nd RCC Mtg Albuqurque
Misc
Misc fundraising
Bank Interest
Total Income

Budget 2017-2018
Suggested
@Assembly 2017

Approved Budget
2017 – 2018
Euro

15,000

15,000

1,500

1,500

0

800

200
10
16,710

400
10
17,710

1,770

1,770

1,770
0
1,770
1,980

1,770
1,770
0
1,980

0

660

80
2,600
350
3,540
150
0

100
3,000
660
1,770
200
650

100

150

100
400
600
3,000

500
400
0
3,000

18,210

18,380

1,395

1,395

Total Expenditure

19,605

19,775

Projected Income less Expenses

-2,895

-2,065

Expenditure
Chair Travel Expenses for 1st Regional Chairs
Meeting (WSBC 2018)
Chair Travel Expenses for 2nd RCC (Aug 2017)
Chair Travel Expenses for 3rd RCC* (Oct 2017)
Nominee Trustee Travel Expenses for WSBC*
Region 9 Board - Assembly Travel
Provision for extra board members to R9 Assembly
Region 9 Assembly Materials
Region 9 Assembly Reps Assistance
Region 9 Assembly Parliamentarian
Region 9 Delegates to WSBC (2018)
Website Maintenance
Accounts Preparation & Review
Secretarial Expenses - Chair, Secretary &
Treasurer
Secretarial Expenses - Committees
Bank Charges
Misc. (7th Tradition items)
Translations / Projects
Total Expenses before Contribution

3101 Contributions to WSO **

Comments:
1. Reduced income to reflect that we won't be receiving funds from WSO, and less fundraising.
2. Tentative expense for sending Trustee nominee to WSBC.
3. Added expense of 7th Tradition items.
4. In the end, we did not need the extra funds for extra Board member to A&C.
5. Slight adjustments in other expenses.
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OA Region 9 Annual Budget
All amounts in EURO

2001
2002
2010
2006

Income
Contributions from OA Groups, Intergroups, NLBs,
NSBs, & Misc within Region 9
Contributions from OA Region 9 Assembly &
Convention
Misc
Misc fundraising
Bank Interest
Total Income

3001
3002
3003
3004
3005
3006
3008
3005a
3008a
3009

Expenditure
Chair Travel Expenses for 1st Regional Chairs
Meeting (WSBC 2019)
Chair Travel Expenses for 2nd RCC (Aug 2018)
rd
Chair Travel Expenses for 3 RCC* (Oct 2018)
Nominee Trustee Travel Expenses for WSBC*
Region 9 Board - Assembly Travel
Region 9 Assembly Materials
Region 9 Assembly Reps Assistance
Region 9 Assembly Parliamentarian
Region 9 Delegates to WSBC
Website Maintenance

3012
3012a
3013
3100

Secretarial Expenses - Chair, Secretary & Treasurer
Secretarial Expenses - Committees
Bank Charges
Translations / Projects
Total Expenses before Contribution

Budget 2018-2019
Suggested
@Assembly 2017
15,000

15,000

2,000

1,500

400
10
17,410

0
200
10
16,710

1,850

1,770

1,800
1,800
0
2,000
100
3,000
350
1,850
150

1,770
0
1,770
1,980
80
2,600
350
3,540
150

100

100

500
400
3,000

100
400
3,000

16,900

18,210

510

1,395

17,410

19,605

0

-2,895

3101 Contributions to WSO **
Total Expenditure

Budget 2017-2018
Suggested
@Assembly 2017

Projected Income less Expenses
Comments:
1. Due to Assembly+Convention in UK, estimated higher income.
2. Increased amounts for Chair and Delegate to WSBC to reflect increased costs.
3. No Trustee nominee expense this year
4. Assumption that new Chair will go to RCC3
5. Made a point not to reduce Rep Assistance or Projects/Translations
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Region 9 Bank Balances
In the bank
As of June 1st, 2016
Deposits to Region 9
Deposits received for WSO
Total deposits
Payments made for Region 9
Payments transferred to WSO on
behalf of R9 SB's
Total payments
New balance May 31st, 2017
Balance increased by:

Euro
€ 9,428
€ 18,189
€ 4,721
€ 22,910
-€ 14,914
-€ 4,721
-€ 19,635
€ 12,703
€ 3,275

Current reserves (31/5/2017)

€ 15,126

Computer bought 2016 value:
Current depreciated value

€ 569
€ 379
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OVEREATERS ANONYMOUS REGION 9
EURO
INCOME FOR THE YEAR ENDED 31 MAY 2017

1,868
1,340
4,130
150
1,765
51
300
1,505
989
395
1,698
1,048
15,239

Austria
Belgium
Denmark
Finland
France
Germany
Great Britain
Greece
Holland
Hungary
Iceland
Ireland
Israel
Italy
Norway
Poland
Russia
Slovakia
Spain
Sweden
Switzerland
Misc
Sub-Total
Misc:-

Sub-total
Total Income

1.18
2017

OA Region 9 Assembly
Bank Interest
Region 2 for Chair RCC Meeting
Region 4 for Chair RCC Meeting
Region 5 for Chair RCC Meeting
Region 6 for Chair RCC Meeting
Region 7 for Chair RCC Meeting
WSO for Chair RCC 2nd Mtg
WSO for Nominee Trustee Travel to WSBC
Transfer from Reserve / Translation Repaid
Exchange Rate Adj
Fundraising

1.18
2016

1.18
2015

1,050
1,024
3,500
5,077
391
405
32
300
1,400
104
79
600
1,171
118
15,252

2000
5
0
0
0
0
0
821
0
0
0
124

1.18
2014

1.18
2013

1.18
2012

1.18
2011

1.25
2010

1.25
2009

1.40
2008

1,217
248
11,192
824
18
300
1,900
544
800
331
8,000
603
2
25,978

1,004
34
620
1,380
4,541
200
991

50
1,450
1,174
1,200
6,368
173
2,197

1,958
3,987
691

165
708
224
100
1,200
4,661
-

320
212
514
6,424
100
498

421
1,321
949
6,094
971

433
1,001
134
6,399
-

1,165
563
2,000
237
578
141
1,102
50
14,606

300
600
552
1,200
950
180
3,500
460
152
282
20,788

782
899
566
1,955
386
171
83
402
11,880

13
1,000
566
1,300
191
65
1,750
234
12,179

400
563
2,215
717
102
132
170
12,366

1,339
538
446
628
894
456
95
14,151

1,499
119
2,101
468
958
416
248
13,775

2,583
105

3,312
40

2,634
25

1,126
32
362

1,192
90

1,134
195

3,949
389

365

657

192
385

1,570
95
373
178

365
1,352

730
1,021

355
1,206

17,344
127
293

-1,273
1,603

3,568
-18
470

188

353

368
52

1,056

2,950

-

22,534

6,089

8,816

211
3,139

18,189

15,252

48,513

20,695

29,604

15,019

684

613
-552

368
625

-21
86

488
85

666

263

2,219

2,848

3,355

4,654

14,397

15,214

17,506

18,428
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OVEREATERS ANONYMOUS REGION 9
EURO
INCOME FOR THE YEAR ENDED 31 MAY 2017

1.18
2017

1.18
2016

Individual Listing of NSB, IG & Group Contributions
Austria
Vienna Group
Belgium
National Service Board
French speaking Intergroup
Flanders Intergroup
Bacharach
Antwerp group
Belgique Bruxelles French Speaking Group
Brussels Mon Group
Wavre Group
Denmark

Finland

National Service Board
Denmark Intergroup

1.18
2015

1.18
2014

1.18
2013

1.18
2012
50

800
250

1050
1024

1868

1024

0

0
3500
3500

1,217
248
248

804

France

National Service Board

Germany

National Service Board (DDOA)

0
750

German - Eng Lang Serv Board Annual
Bacharach Retreat

590

-

1,105

308

1,004
34

115
230
1,450
1,174

1,958

34

1,174

1,958

620
620
1,000

-

380

1,200

400
708
224
224
100
100

1.40
2008

324

281

98

101
50

320
212

421
1,321

433
1,001

212

1,321

1,001

492

949

104

700

500

Cologne Group
Mannheim Germany Group
Great Britain National Service Board
Caladonian Intergroup
Devon & Cornwall Intergroup
Heart of England Intergroup
Heart of England Convention
Kent & Essex Intergroup
North of England Intergroup
North West England Intergroup
South Coast Intergroup
South & East of England Intergroup
West of England Intergroup
OA Tapes of Recovery GB
Misc Groups

1.25
2009

320

First Finish Intergroup
-

1.25
2010

165

200
850
367

0
1,868

1.18
2011

22
30

1340

0

-

1,380

1,200

2,360

3625

9,440

3,626

4,775
236

196
384

35
549

833

354

2,360

530

1,200

514

949

134

2,360

2,987

2,884

412

207

375
125
625

219
123
216
105

354
400
437
504

248
4130

118
413

275
194

5077

59
118

33

354

59
708
202
6,368

341

47
11,192

30
4,541

716
83
299
3,987

394
564
944
192
4,661

250
1,259
13
375
416
6,424

543
126
70

125
1,038
571

539
3,009

375
439
6,094

1,120
581
6,399
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OVEREATERS ANONYMOUS REGION 9
EURO
INCOME FOR THE YEAR ENDED 31 MAY 2017
Greece

Greece NSB
Athens Group
Thessaloniki Group

1.18
2017

1.18
2016

150

Hungary
Iceland
Ireland

Amsterdam Intergroup
Dutch Intergroup
NL Hague Sat morning group
Pruylenborg 24 Group New Year
Netherlands 2011 & 2012 Cont
Rotterdam (Tues Night)
Rotterdam Group (Thursday)
Skype Meeting Hungary
National Service Board
Cork Intergroup
Spirit of Hope Intergroup

Israel
Italy

National Service Board
National Service Board
Italiana Beverara Bologna Versamento Group

Norway

National Service Board
Rune
Oslo Intergroup
National Service Board
Groups
Slovakia Group
National Service Board
Madrid Intergroup

Sweden
National Service Board
Switzerland Swiss French Intergroup
Swiss German Intergroup
Zurich English Intergroup
Lausanne group

1.18
2012

1.18
2011

1.25
2010

1.25
2009

1.40
2008

200
173

100

391

-

200

173

100

100

519

498

971

100
2,197

171
691

498

971

300

782
300
599
899
566
1,955

13
500
500
1,000
566
1,300

400
400
563
2,215

1,339
1,339
538
446

1,955

1,300

2,215

446

386
386

191
191
65

717
717
102

628
628

468

70
1,183

404
55
20
2,027

173
409
1765
51
300
1,365
140
1505
989

405
405
32
300

769
824
18
300
900
1,000
1,900
544
800

1,165
1,165
563
2,000

600
600
552
1,200

0

800

2,000

1,200
950

104
104

331
331

1400
1400

567
991

1,499
1,499
119
2,001
100
2,101
468

237
0
395

79

237
578
141

950
180

171
1,600
98
1698

600
600

912
136

1048

Misc

350

1.18
2013

100

0

Poland
Russia
Slovakia
Spain

1.18
2014

41

150
Holland

1.18
2015

Telephone Group Etc.
Anon & Misc members
0

254
917
1171
118
118

8,000
8,000

-

323
280

952

603

149
1,102

2
2

50
50

3,500

1,750

894

958

3,500
460
152

1,750

894

958

295

298

161
456
95

118
416
80
168
248

152
282
282

83
83
402
402

132
132
165
69
234

170
170

95
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Embrace the Similarities
Love the Differences
In all our Affairs
Region 9

1. Instructions with Motion

IMPORTANT INFORMATION Please read carefully

Re: 2017 Revised Policy Manual motion

Dear R9 Representative,

You will see we only have one (1) motion to consider this assembly. However, the motion
about revising the “Policies and Procedures Manual” for Region 9 (R9 P&P) actually
addresses multiple changes.
The R9 officers (2015-16, 2016-17) found our policy manual was not up to date and didn’t
reflect our current policies and procedures in several areas.

So the 2017 R9 P&P Update

Committee worked on the following:







Updating to reflect our current procedures
Updating to reflect our current policies
Removing out-dated policies
Removing policies that were unclear
Making wording and layout clearer
Making some P&P areas more flexible
(so fewer revisions are needed in the future)

The current board members also worked with the committee on this update.
In some instances, we are also recommending changes in policies/procedures or that different
procedures be considered.

These are based upon our best experience.

Keep in mind that

policies and procedures documents are intended to be guidelines and are subject to change
more easily than our Bylaws.

Please take notice the changes in the following sections:
D1-1

Committee Section: This has been changed to reflect experience over last few years. We
tried the ‘task forces’ last year. Now the Board has recommended a new procedure for
committees and ‘service coordinators’ to let us better carry out service work in R9.

WSBC delegate section: We have a choice in this area of two different policies with different
implications. We will deliberate this as an ‘amendment’ to decide which is preferred.
Contributions: Recommendations are based on OA’s literature about financial practices and
the 7th Tradition.

Finance and Budget section: Changes include updating for current electronic banking and
also clarification of procedures.

Assembly Procedures for this motion:
During the assembly, there will be an ‘informal session’ to discuss these proposals plus time
for questions and answers.
When the motion is ‘formally’ deliberated, there will be opportunity to suggest changes via
amendments.

Because there will be limited time, the Committee is asking that if you

have any concerns, suggestion, or questions: if possible please email them ahead of the
assembly.

[Email to:

chair@oaregion9.org]

concerns/questions/suggestions prior to assembly.

Then, the committee can try to address
We believe this will help make for a

smoother process at the assembly.

After amendments are considered, and deliberations concluded, we would vote on the
document as a whole, taking into consideration any amendments adopted.

D1-2

2. New Business Motion
Proposal Item:

NBM 1

REGION NINE ASSEMBLY 2017
NEW BUSINESS MOTIONS

MOTION:
To adopt the attached Policy and Procedures Manual as revised

*SUBMITTED BY:
NAME: Lisa B.
SERVICE BODY OR COMMITTEE: R9 P&P Update Committee 2017

INTENT:
To update and clarify R9 policies and procedures manual.

IMPLEMENTATION:
Post the manual on the Region 9 website

COST:
None

RATIONALE:
The current manual has text that is unclear and out of date. There are so many changes, it was
inefficient to submit separate motions for each change. The format was changed as well to
make the manual more user friendly.

D1-3

*Note: Per Robert’s Rules, motions not submitted by a service body or committee, but by an
individual, require a “second” by another OA member prior to submission.

Please send this completed form to chair@oaregion9.org, to arrive no later than August 1,
2017 (90 days before Assembly).

Some suggestions when submitting your motions:

Motion Wording:




Motions begin with “move that” followed by your “idea” for changes.
If your motion is a change in the R9 Bylaws – you need to “delete” what should be
removed and “insert” what is proposed instead.
If your motion is a change to the R9 Policy Manual indicate the appropriate portion of
the policy manual.

Intent:
Tell briefly what will happen if this motion is adopted. Remember that this section does not
become part of the motion if adopted; it’s simply an explanation of “why do this in this way”

Implementation:
What else would need to happen if this idea were adopted?

Cost:
Estimate as best you can the cost of the idea.

Rationale:
Give reasons why this a good idea.

You can see prior motions on the Region 9 website for examples.

D1-4

Proposal Item:
Order of Debate Number:

REGION NINE ASSEMBLY 2017
EMERGENCY NEW BUSINESS MOTION

MOTION:

SUBMITTED BY:

INTENT:

IMPLEMENTATION:

COST:

RATIONALE:

Why this is urgent?
D1-5

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1
I.

1

Assembly

Assembly

Assembly

2
3

4

STATEMENT OF PURPOSE

1.1

The primary purpose of the Region 9 Assembly is the same as that of
all OA service – to carry the OA message to the still suffering
compulsive overeaters, wherever they live and whatever language they
speak. In fulfilling our purpose, we should ever strive to achieve
worldwide OA unity and common policies among all countries. With love
and tolerance as our code, together we can do what we could never do
alone. (1983a)
DURATION OF ASSEMBLY

5

The primary purpose of the Region 9 Assembly is the same as that of all
OA service – to carry the OA message to the still suffering compulsive
overeaters, wherever they live and whatever language they speak. In
fulfilling our purpose, we should ever strive to achieve worldwide OA unity
and common policies among all countries. With love and tolerance as our
code, together we can do what we could never do alone. (1983a)

1.2

6
REGISTRATION FORMS

DURATION OF ASSEMBLY

The duration of the assembly shall be determined by the Board and the
hosting service body.

That Assembly be extended to two full days. (1989b)

7

STATEMENT OF PURPOSE

1.3

ASSEMBLY REGISTRATION FORMS

Registration forms shall be provided for Officers and R9 Representatives.

Move that Region 9 adopts the following forms:

This allows the R9 Board to work with the hosting service body
to accommodate any venue issues or date changes.

R9 now uses one combined form done electronically.

8
ORIENTATION SESSION

9

10

LOCATION & ELECTION OF ASSEMBLY
The annual Region 9 Assembly will be held within Region Nine.
(1999b)
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ORIENTATION SESSION

Representatives will be given an overview of the assembly and process.
First time representatives may be assigned mentors (more experienced
representatives) to assist them.

At each Assembly there will be an orientation session. The aim being to
give representatives (particularly first time representatives) a general
overview of the processes of the Assembly. (1997a)

11
12

1.4

1.5
(a)

LOCATION & ELECTION OF ASSEMBLY
The annual Region 9 Assembly will be held within Region Nine. (1999b)

Current practice is to have an assembly overview for all, and
to use mentors for green dots.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

13
14

The hosting service body for the regional Assembly and Convention
shall be elected two years prior to running the event. (2009b) If no host
comes forward then an Ad Hoc committee consisting of the Region 9
Board and three other selected Region 9 members is to decide the
arrangements for the Assembly and/or Convention for the coming year.
(2016c)
REGISTRATION FEE FOR ASSEMBLY

(b)

1.6

Move to charge 50€/£33 or equivalent registration fee for the Region
Nine Assembly, payable upon registration at the Assembly. (2006d)

The hosting service body for the regional Assembly and Convention
shall be elected two years prior to running the event. (2009b) If no host
comes forward then an Ad Hoc committee consisting of the Region 9
Board and three other selected Region 9 members is to decide the
arrangements for the Assembly and/or Convention for the coming year.
(2016c)
REGISTRATION FEE FOR ASSEMBLY

A registration fee of up to €70 Euros (equivalent in other currencies) is
payable upon registration.

15
BYLAWS

1.7

ASSEMBLY DOCUMENTS

This proposed change is to allow equivalent fees in other
currencies. Also the current practice is that the fees are now
paid ahead of time.
reworded for clarity

16

17

Representatives are asked to bring their own copies of Bylaws to
Assembly. (1989a)

VITAL LINK

Representatives are asked to bring their own copies of documents to
the assembly.

1.8

Change showing representatives are asked to bring all relevant
documents to Assembly including the bylaws.

VITAL LINK

18
The R9 Vital Link document shall be sent to Representatives describing
their duties and responsibilities.

Move to approve the newly revised R9 Vital Link. (2004a)

19
AUTOMATIC REMOVAL OF OUTDATED POLICIES

1.9

Giving more description to the document and adding that it is
sent to Reps.

AUTOMATIC REMOVAL OF OUT-DATED POLICIES

20
Automatically remove outdated or completed Region 9 Assembly
policies from the Policies and Procedure manual (2006a)

The R9 Board shall remove all out-dated and completed policies from
this manual.

21
LIAISON WITH SERVICE BODIES NOT REPRESENTED AT ASSEMBLY

22
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1.10

LIAISON WITH SERVICE BODIES NOT REPRESENTED AT ASSEMBLY

Specifies the Board is responsible for the removal of outdated
policies.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

23
24

The Assembly will divide up the list of IGs and NSBs not represented at
the Assembly amongst the representatives who are in attendance at the
assembly. Each representative will be responsible for undertaking
liaison activity with the SB they have adopted. Each representative will
then submit a written report to the Region 9 12th Step Within Committee
within 6 months of the Assembly (2014g). The 12th Step Within
Committee will then log these responses and continue to try to
encourage contact with service bodies not represented at assembly
(2010a).
ORGANISATION OF THE P&P MANUAL

The R9 Board is responsible for coordinating contact with IGs and
NSBs not represented at the Assembly in order to keep them in
communication with R9 and encourage participation.

1.11

This procedure is not current. Allows the board scope to
designate responsbility for this outreach task. Currently R9 has
volunteers who do this outreach.

ORGANISATION OF THE P&P MANUAL

The P&P shall be organised with a table of contents followed by the
various detailed motions in relevant Region 9 topics / sections and then
finalised with a list of detailed motions in chronological order. (2008a)

The P&P shall contain a table of contents and motions by topics/
sections. A list of detailed motions in chronological order will be posted
on the R9 website.

This list is generally used only used by officers, but is also
available on the R9 website. This helps to keep the PPM itself
simple.

25
EMERGENCY NEW BUSINESS

1.12

EMERGENCY NEW BUSINESS

26
In order to qualify as emergency new business any motion must be:

(a)

In order to qualify as emergency new business any motion must be:

27

28

29

a) Referring to new business only and not addressing the same
issues as other motions brought to the current Assembly;
b) Of an urgent nature so that not considering the motion
immediately would be harmful to the welfare of OA as a whole.
(2009d)

(i)

Referring to new business only and not addressing the same
issues as other motions brought to the current Assembly.

(ii)

Of an urgent nature so that not considering the motion
immediately would be harmful to the welfare of OA as a whole.
(2009d).

(iii)

A 2/3 vote by the representatives is required to accept the motion
for consideration and deliberation.

(iv)

Then a 2/3 vote is required to adopt Emergency New Business
Motions.

30

31
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Adding in the process for deliberating and voting on Emergency
New Business Motions. The two new Subsections are added to
detail this process.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

32

33

34

35

REGISTER OF SERVICE BODIES AND ATTENDANCE TO BE INCLUDED
IN ASSEMBLY MATERIALS

REGISTER OF SERVICE BODIES AND ATTENDANCE TO BE INCLUDED
IN ASSEMBLY MATERIALS

1.13

The Assembly Materials of Region 9 are to include a register of Region
9 countries with details of Intergroups in each country and the current
number of groups, also including details of when the Service Body was
represented at Region 9 Assembly. (2010b)
REGION 9 TRANSLATIONS LIST TO BE INCLUDED IN ASSEMBLY
MATERIALS.

The Assembly Materials of Region 9 are to include a register of Region
9 countries with details of Intergroups in each country and the current
number of groups, also including details of when the Service Body was
represented at Region 9 Assembly. (2010b)
REGION 9 TRANSLATIONS LISTINGS TO BE REFERENCED IN
ASSEMBLY MATERIALS.

1.14

The Assembly Materials of Region 9 are to include a Translations List of
Region 9 with details of OA Literature and which languages they have
been published in or are being worked on in order for them to be
published. (2012n)

DURATION OF CONVENTION & MISC

The current "Translated OA Literature" and "Translated OA Recovery
Materials" listings showing details of which languages translations have
been completed, or are being worked on, is available on oa.org. A link
to these documents shall be included in assembly materials.

1.15

R9 CONVENTION

reworded for clarity

These listings are currently now on the WSO website.
Reworded to reflect a ink to these will be included in the binder.

This was a section by itself before. Moving to this section for
clarity. The title change allows more information about the
convention to be added later.

36
The length of the Convention shall be at the discretion of its host
Service Body.

Length of Convention at the discretion of its host SB. (1991)

37
PROCEDURES AND SUGGESTIONS FOR HOSTING REGION 9
ASSEMBLY AND CONVENTION (2013a)

reworded for clarity

PROCEDURES AND SUGGESTIONS FOR HOSTING REGION 9
ASSEMBLY AND CONVENTION (2013a)

1.16

38

39

To adopt into the Region 9 P & P Manual the document circulated at
2010 Region 9 Assembly (since amended and updated) entitled
“Overeaters Anonymous Region 9 – PROCEDURES AND
SUGGESTIONS FOR HOSTING REGION 9 ASSEMBLY AND
CONVENTION” (2013a)

The “Overeaters Anonymous Region 9 – Procedures and Suggestions
for Hosting R9 Assembly and Convention" to assist those hosting
service bodies is found at the end of the P & P Manual.

The wording "to adopt" not necessay once adopted.
Informing where to find the document (appendix of the
PM).

40
II.

Board Positions and Duties

41
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2

Board Positions and Duties

Board Positions and Duties

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

42

Move to adopt the following JOB DESCRIPTIONS FOR BOARD AND
COMMITTEE CHAIRS as part of our Regional policy and procedure.
The R9 Board and Committees need be mindful that the authority for
their actions lies within the decisions agreed upon in previous years as
contained within the current R9 Bylaws and P&P. Any deviation from
these decisions must be brought via a motion and the Assembly of R9
before any action is taken. At all times transparency needs to be
uppermost in our minds and actions (2013n).

2.1

The following Job Descriptions outline duties and responsibilities for
the R9 officers. The R9 Board and Committees need be mindful that
the authority for their actions lies within the decisions agreed upon in
previous years as contained within the current R9 Bylaws and P&P. Any
deviation from these decisions must be brought via a motion and the
Assembly of R9 before any action is taken. At all times transparency
needs to be uppermost in our minds and actions (2013n).

reworded for clarity

2.2

"R9 Best Practices" for officers tasks and duties are kept electronically
and updated by the officers.

This is a new document created by the officers which more
details on how to carry out their responsibilities. Having this
separate from the PM allows the officers to update this
frequently to keep current.

43
44
45
46

CHAIRPERSON:
The Chairperson is elected by the Region 9 Assembly for a period of
two years and fills a variety of duties:

2.3

CHAIR:

(a)

• Chairs the R9 business assemblies, including preparation of the
Agenda.

Term "Chair" now generally used in OA.

The Chair is elected by the Region 9 Assembly for a period of two years
and fills a variety of duties:

(i)

Chairs the R9 business assemblies, including preparation of the
Agenda.

(ii)

Chairs the R9 Board.

• Communicates with the different R9 officers and committees
during the year.

(iii)

Communicates with the different R9 officers during the year.

49

• Attends functions within the Region, where budget allows, or at
the expense of the country hosting the OA event (2013b).

(iv)

Attends functions within the Region, where budget allows, or at the
expense of the country hosting the OA event (2013b).

50

• Represents R9 at the World Service level, including at the
WSBC.

(v)

Represents R9 at the World Service level, including at the WSBC.

47

•

Chairs the R9 Board.

48

51
52
53
54

• Participates in the Region Chairs Committee (RCC), and attends
RCC face-to-face meetings when possible. (2013g)

(vi)

Represents R9 in the Region Chairs Committee (RCC).
Participates in the RCC, and attends RCC face-to-face meetings
when possible.

• Works with the R9 Trustee on some of the issues directly
concerning the Region.

(vii)

Works with the R9 Trustee on some of the issues directly
concerning the Region.

TREASURER:
The Treasurer is elected by the Region 9 Assembly for a period of two
years and fills a variety of duties:
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2.4
(a)

reworded for clarity

TREASURER:
The Treasurer is elected by the Region 9 Assembly for two year term
and fills a variety of duties:

(Note: not changed just moved in order)

The Chair is directly responsible for communication with
officers. All officers share communicating with committees,
coordinators, and others. Volunteers.

Combined to show all RCC duties together.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

(i)

Coordinates any finance and budget matters with committees or
other OA members in R9.

•

Chairs R9's Budget and Finance committee.

•

Prepares an annual budget for approval of the assembly.

(ii)

Prepares an annual budget for approval of the assembly.

57

• Maintains records of all Income and expenses incurred by the
different activities in the Region.

(iii)

Maintains records of all Income and expenses incurred by the
different activities in the Region.

58

• Provide an annual report of all contributions received, as well as
income and expenses.

(iv)

Provides an annual report of all contributions received, as well as
income and expenses.

55
56

59
60

• Maintains the R9 bank account and records of monies kept by
different functions in other countries (satellite banking).

(v)

• Liaises with the Accountant, signatories and the Banker as
necessary.

(vi)
(vii)

61
62

63
64
65
66

67
68

69

2.5

BANKER:
• The Region 9 Banker is not a Board position, but is a Region 9
member from Great Britain who is elected by the Region 9
Assembly if the Region 9 Treasurer is not from Great Britain for a
two-year term in line with the Treasurers term.

Removing reference to finance committee( as no longer in
existence)

Maintains the R9 bank accounts and records of monies.

Removed reference to "satelite banking" as this form of
banking is outdated.

Liaises with the Banker, signatories, and accountant as necessary.

reworded for clarity

Provides quarterly financial updates to the R9 Board.

NEW: Provision for the Treasurer to keep the board updated
on the Finances of R9

BANKER:
The Region 9 Banker is not a Board position, but is a Region 9
member from Great Britain who is elected by the Region 9
Assembly if the Region 9 Treasurer is not from Great Britain. The
banker serves for a two-year term in line with the Treasurer's term.

(a)

(i)

The duties of the Banker may be undertaken by a Treasurer who
resides in Great Britain.

• The Banker’s service is overseen by the Region 9 Treasurer and
works in conjunction with the Treasurer.

(ii)

The Banker’s service is overseen by the Region 9 Treasurer and
works in conjunction with the Treasurer.

• The Banker receives all 7th Tradition Contributions, and sends
out receipts in reply (usually by email) and at the same time copies
in the treasurer.

(iii)

The Banker receives all 7th Tradition Contributions, and sends out
email receipts with copy to the treasurer.

reworded for clarity

• Arranges cheques to be signed and forwarded to the registered
Region 9 bank account signatories.

(iv)

Arranges payments to be made after instruction from the Treasurer.

This is no longer applicable with electronic banking. New
wording to cover current practices.

Is a signatory for the Region 9 bank account.

To be the banker, one must be signotory on the account.

Sends lists of all incoming and outgoing financial transactions of the
bank accounts to the Region 9 Chair and Treasurer monthly.

Clarify and reflects current procedure.

• The roles the Banker undertakes can be undertaken by the
Region 9 Treasurer if they are living in Great Britain.

•

Is ideally a signatory for the Region 9 bank account.

• Maintains a list of all incoming and outgoing financial
transactions of the bank account and sends this to the Region 9
Chair and Treasurer monthly.
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(v)
(vi)

reworded for clarity

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

70
71

• Receives, maintains and reconciles the bank statement and
ensures the Region 9 Chair, Treasurer and Accountant receive a
copy monthly. (2012o) (2013m)
SECRETARY:

The main responsibilities of the Secretary are to produce and email
minutes of all Region 9 Assemblies, and maintain updated listing of R9
Intergroups and National/Language Service Boards (2014h).

(vii)
2.6

Maintains and checks monthly bank statements, and forwards to
Treasurer and Chair.
SECRETARY:

(a)

The main responsibilities of the Secretary are to distribute the R9 Assembly
and Convention invitation, the R9 Assembly Binder, and minutes of all
Region 9 Assemblies.

Updating the main duties of the secretary as currently being
handled. Other duties have moved to the General Officer
now.

(b)

The Secretary also produces and distributes R9 Board Meeting minutes.

Adding a current duty not outlined previously.

72
73

(c )

74

Wording allows for new electronic procedures.

ASSEMBLY INVITATION AND BINDER MATERIALS

(i)

The Secretary Is responsible for ensuring that the Assembly
invitation and associated necessary documents are sent to all
registered service bodies and officers.

Moved from Chair's section as this is the Secretary's
responsibility.

The Secretary is responsible for the Assembly Binder and materials
(compiled by all officers) to be distributed prior to the
assembly. The binder shall include reports, motions and other
information about the business of the assembly. The binder shall
include a bid form for hosting future R9 Assembly/Convention.

Moved from Chair's section as this is the Secretary's
responsibility.

75

(ii)
76
77

MINUTES OF THE ASSEMBLY:

(d)

MINUTES OF THE ASSEMBLY:

(i)
78
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The secretary will produce minutes of each assembly in conjunction
with the Minutes Approval Committee (MAC).

Moved as references "minutes" preparation. More
appropriate in this section.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

2. A recording device may be used if required.

(ii)

A recording device may be used if required.

3. At the R9 Assembly, the Secretary needs to collect copies of all
reports to be included with the minutes. It is also necessary that all
motions are given to the Secretary in writing. It is important to record
the name of the proposer and seconder, and the count of the voting
on each motion.

(iii)

The Secretary is responsible to obtain copies of any information to
be included with the minutes. Motions made at the assembly are
given to the Secretary in writing which must include the name of the
proposer and seconder.

Clarify collection of information (not always done right at
assembly) and also clarify process of motion submission.
Vote counting and recording depends upon type of motion not relevant here; addressed below in E.

4. The time scale for producing the minutes is short, and it is
helpful to have copies of all paperwork to be included with the
minutes in your possession, when coming home from the assembly,
to ensure the minutes are distributed in the timescale set out in the
bylaws.

(iv)

The time scale for producing the minutes is short. The Secretary
along with the "minutes approval committee" send the draft to the
R9 Chair. Once the minutes are agreed by all (Secretary, MAC,
Chair) the minutes can be distributed.

Current procedure.

6. The minutes are then distributed to all registered service bodies
in R9 and to those members present at the Assembly by email
(2013p). A copy is also posted to the website. (2012p)

(v)

The minutes are then sent to all those present at the assembly.
The minutes are also distributed to all registered service bodies in
R9 by email announcement and are also posted to the website.

Current procedure.

79

80

81

82
The Region 9 Minutes will contain:

(e)

The Region 9 Minutes will contain:

83
84
85
86
87
88
89

(i)

•

Date/Time and place of Region 9 Assembly,

•

Names of Officers,

(ii)

Names of Officers,

•

Number of representatives present,

(iii)

Number of representatives present

•

Record of action taken on the minutes of the previous meeting,

(iv)

Record of action taken on the minutes of the previous meeting

• The exact wording of each motion as it was voted on, and
whether it passed or failed,

(v)

Date/Time and place of Region 9 Assembly,

The exact wording of each motion as it was voted on, and whether
it passed or failed

•

The maker’s name,

(vi)

The proposer and seconder of each motion.

•

If the vote counted, the count should be included,

(vii)

If the vote is counted, or balloted, the count should be included

90
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Correct procedure.
The vote count should be included on any counted or balloted
vote.
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D

EXPLANATION OF PROPOSED CHANGES:

1
91
92

•

Any notice given at the meeting.

•

Points of order and appeals,

•

Committee reports.

(viii)
(ix)
(x)

93

(xi)

94

95

• Addresses are to be provided on the contact list attached to the
assembly minutes. Any person not willing to have their address
published, should advise the secretary at the Assembly, who will not
publish their address. (1999a)

(f)

2.7

Any notice given at the meeting
Points of order and appeals
Committee reports and any other reports occurring during or about
the assembly.

In addition to committee reports, we often have other
"reports" or documents such as workshop reports, volunteer
coordinator reports.

Revised copies of the R9 Bylaws and R9 P&P manuals

Moved from another section -added here as sent with
minutes.

Names and email addresses of all representatives at assembly are
provided on the contact list sent after the assembly. Anyone not
willing to have their address shared with the other attendants,
should advise the secretary at the Assembly.

This wording reflects current inclusion of email addresses (and
not snail mail) . This list can be sent independently from the
minutes. This list is not published on the website or
elsewhere.

GENERAL OFFICER

96
In addition to assisting the other officers as needed, the General Officer
is responsible for R9 "Announcements" sent to the R9 mailing list. The
General officer also maintains and updates R9 listings. The General
Officer also sends "reminders" of important dates to the Board.

(a)
97

(b)

98

R9 ANNOUNCEMENTS
The General Officer distributes "announcements" to the R9 fellowship,
regarding OA in R9 and other applicable OA news or information (such
as from WSO), along with information from the Officers, Trustee, R9
Service Bodies, and other information determined of import to R9
members.

99
100

UPDATE OF LISTS

101
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(c )

UPDATE OF LISTS

(i)

The General Officer maintains the up to date list (Countries and
Contacts) of all R9 contacts and group representatives.

This section 2.7 is new as the position of General Officer was
just added last assembly.
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D

EXPLANATION OF PROPOSED CHANGES:

1

Another duty for the Secretary is to see that an up to date list of all R9
Intergroups and National/Language Service Boards is emailed
periodically to each R9 officer.

(ii)

The General Officer reconciles the WSO quarterly listings of all R9
Intergroups and National/Language Service Boards with R9 listings for
R9 Board use.

Responsibilty changed from Secretary to General Officer.
The General Officer uses both WSO lists and R9 lists.

(iii)

The General Officer provides data for the binder showing (per WSO
listing) 1. Count of R9 service bodies. 2. Meeting count per country in
R9 . 3. Also where possible languages and currencies of R9 countries.

Current Practice.

102

103

(d)

104

OUTREACH TO R9 COUNTRIES/SERVICE BODIES
The General Officer works with other officers and/or volunteers to reach
out to countries/service bodies not present at assembly or in contact
with Region 9.

105
106

2.8

ALL OFFICERS:

107
108
109

112
113

Serve on the R9 Board,

(b)

Attend Region 9 board meetings, virtual or in person,

(c )

110
111

(a)

WORKSHOPS

(d)

UPDATING OF OTHER R9 DOCUMENTS

The Secretary will periodically check and update various R9 documents
e.g. Vital Link, where necessary.

114
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(e)

Specified now for each officer. (Previously inconsistent.)

Maintain communication with other officers.
WORKSHOPS

Facilitate Service, Traditions and Concepts (STC) workshops when and
where possible within Region 9. (2012p)

Facilitate Service, Traditions and Concepts (STC) workshops when and
where possible within Region 9. (2012p)

This Section 2.7 is also a proposed new section adding duties
of all officers.

Removed from each individual officer section and added to
duties of "all" officers.

UPDATING OF R9 DOCUMENTS

The officers will periodically check and coordinate updating of various
R9 documents including but not limited to Vital Link and the Bid to Host
Assembly Convention.

This proposed change delegates responsibility to all R9
officers, and gives them ability to update materials to keep
them current.
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1
PARLIAMENTARIAN:

2.9

PARLIAMENTARIAN:

115

116

The Parliamentarian is appointed by the R9 Chair to assist the Chair at
the R9 Assembly in the smooth running of the business. The
Parliamentarian has no opinion on any of the issues under debate but
will help to guide the Chair and representatives present of Robert’s
Rules of Order, the R9 Bylaws, Ground Rules and Traditions. The costs
of travel and accommodation are to be agreed in the budget of the year
prior. (2012a)

The Parliamentarian is appointed by the R9 Chair to assist the Chair at
the R9 Assembly in the smooth running of the business. The
Parliamentarian has no opinion on any of the issues under debate but
will help to guide the Chair and representatives present of Robert’s
Rules of Order, the R9 Bylaws, Ground Rules and Traditions.

Costs of travel and accommodation is moved to the "Finance
and Budget section" of the PPM, where other similar issues
are addressed. See Section 6 below.

117

3

REGION 9 REPRESENTATIVES:

REGION 9 REPRESENTATIVES:

118

3.1

Service Bodies / Unaffiliated Groups:

Groups are encouraged to choose their representatives for a 2 or 3 year
period, so that the representative is able to learn the Assembly
procedures and stand for regional elections.

(a)

Service Bodies are encouraged to choose their representatives for a 3 to 4
year period, so that the representative is able to learn the Assembly
procedures and stand for regional elections.

1 According to the Region 9 Bylaws Article IV, Section 2f and Section
2(II)c, a representative of an unaffiliated group may be granted a voice
and even a vote if and only if this is approved by the majority of the
Assembly.

(b )

According to the Region 9 Bylaws Article IV, Section 2f and Section 2(II)c, a
representative of an unaffiliated group may be granted a voice and even a
vote if and only if this is approved by the majority of the Assembly.

The group might decide to send its representative to the Region 9
Convention as well.

(c)

The group might decide to send its representative to the Region 9 Convention
as well.

3.2

Duties of Region 9 Representatives:

119

120

121

122

1. Registration for the Assembly/Convention.
123
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Changed "group" to "Service Bodies" to reflect this is about
service bodies. The thinking behind this proposal is that a
longer period of service will benefit the region. Reps who
have more experience are good candidates for officer
positions.

reworded for clarity
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1

124

• After the Assembly/Convention details have been decided
upon by the hosting group and sent out to service bodies by the
Region 9 Secretary, it is the responsibility of the representative
to:

125

• Register for the Assembly with the Region 9 Secretary (using
the form provided by the Region), taking care to do so before the
registration deadline stated on the form. If the representative
wishes to participate in the Convention, they should register for
that event following the instructions provided by the hosting
service body.

126

127

128
129
130

131
132

(i)

• In addition to that, the representative can ask the region for
financial assistance, in case the cost of participating in the
Assembly prove to be too high for their service body to cover.
• The request has to be made within 2 months after receiving
the Assembly invitation. Note that the funds allocated for
representative assistance are limited and there is no guarantee
that the support will be granted to all those applying.
• Book Hotel Accommodation – the representative may
choose to stay at the place where the Assembly and Convention
are held (details will be provided by the Region), which usually
proves the most convenient option, but if they wish, they may
also find a different place to stay.
•

(b)

Materials relating to the business that is to be carried out during the
Assembly will be sent out before the Assembly takes place. The
representative should read those materials (they will include
information on the motions that are to be voted upon) and, if
possible, discuss them with the service body they represent. The
service body has the right to instruct its representative according to
the way they should vote. However, as new information and
amendments to the motions may appear during the Assembly, most
service bodies allow their trusted representatives to make the final
decision as to the voting during the Assembly itself.
3. Committee Participation.
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Register for the Assembly with the Region 9 Secretary (using
the form provided by the Region), taking care to do so before the
registration deadline stated on the form. If the representative
wishes to participate in the Convention, they should register for
that event following the instructions provided by the hosting
service body.

(ii)

In addition to that, the representative can ask the region for
financial assistance, in case the cost of participating in the
Assembly prove to be too high for their service body to cover.

(iii)

The request has to be made at least 3 months prior to the
Assembly invitation. Note that the funds allocated for
representative assistance are limited and there is no guarantee
that the support will be granted to all those applying.

(iv)

Book Hotel Accommodation – the representative may choose to
stay at the place where the Assembly and Convention are held
(details will be provided by the Region), which usually proves the
most convenient option, but if they wish, they may also find a
different place to stay.

(v)

Organise and book the travel arrangements.

2. Receive the Assembly Materials Binder before the Assembly.

After the Assembly/Convention details have been decided upon by the
hosting group and sent out to service bodies by the Region 9 Secretary, it is
the responsibility of the representative to:

(a)

Organise and book the travel arrangements.
Receive the Assembly Materials Binder before the Assembly.
Materials relating to the business that is to be carried out during the
Assembly will be sent out before the Assembly takes place. The
representative should read those materials (they will include
information on the motions that are to be voted upon) and, if
possible, discuss them with the service body they represent. The
service body has the right to instruct its representative according to
the way they should vote. However, as new information and
amendments to the motions may appear during the Assembly, most
service bodies allow their trusted representatives to make the final
decision as to the voting during the Assembly itself.

(c)

Committee Participation

Changed the timing for consistency with the Finance Section
(which stated 3 months).
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1

133
134
135
136

137
138

139

The representatives are encouraged to join one of the following
Region 9 committees: Budget and Finance, Public Information
(2012b), Bylaws, Electronic Communications, Literature and
Translations, (2012q) Twelfth Step Within. Although committee
meetings take place during the Assembly, in most cases members
are required to work for the committee throughout the year.
4. Assembly Participation.

(d)

5. Standing for Elections

The representative is to attend all of the business sessions of the
Assembly in order to vote and participate in the debates.

(e)

Standing for Elections

During every Assembly, elections for positions of Committee Chairs
and members of Region 9 Board are held (see Region 9 Bylaws,
Article VII, Section 3 and Article IX, Section 3). A representative that
feels willing to serve at region level is welcome to put themselves
forward as a candidate. They may want to discuss such a decision
with the Region Chair and their sponsor.
6. Reporting back to the Service Body.

During every Assembly, elections for positions of Committee Chairs
and members of Region 9 Board are held (see Region 9 Bylaws,
Article VII, Section 3 and Article IX, Section 3). A representative that
feels willing to serve at region level is welcome to put themselves
forward as a candidate. They may want to discuss such a decision
with the Region Chair and their sponsor.

(f)

Reporting back to the Service Body.

The representative is supposed to report the matters discussed by
the Assembly back to their service body. The report should also
cover the Assembly workshops, as well as any ideas and goals for
the future. The form of this report is up to the representative and
their service body. Many representatives prepare written reports and
present them during workshops.
7. Hand your service to the next representative.

This proposed change reflects the new committee
structure and so this section is reworded for clarity and
current expectations.

Assembly Participation

The representative is to attend all of the business sessions of the
Assembly in order to vote and participate in the debates.

140

141

The representatives are asked to consider participating in one of
the Region 9 committees. Committee meetings take place during
the Assembly, but often require members to work for the
committee throughout the year.

The representative is supposed to report the matters discussed by
the Assembly back to their service body. The report should also
cover the Assembly workshops, as well as any ideas and goals for
the future. The form of this report is up to the representative and
their service body. Many representatives prepare written reports and
present them during workshops.

(g)

Hand your service to the next representative.

Encourage your group to choose its next representative a year
before your term is due to end. During that year, allow the person
chosen to have a closer look at your work and assist them when
their term begins. (2010d)

Encourage your group to choose its next representative a year
before your term is due to end. During that year, allow the person
chosen to have a closer look at your work and assist them when
their term begins. (2010d)

142

III.

Region 9 Committees

143
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4

Region 9 Committees

Region 9 Committees

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

It is proposed that this entire section as it stands be removed - see
"Removed Section" below for details - and be replaced by what is
contained in column "C".

4.1

Region 9 Representatives and other R9 Members carry the message of
recovery in Region 9. Each odd year the assembly will determine which
committees and which volunteer coordinator positions will be used for the
following two years to accomplish the goals and recurring tasks.

This Section has been rewritten with recommendations from
the 2017 Board to reflect practices and recommendations for
how to structure R9 committees with more flexibility to meet
our needs. Also now includes the R9 Volunteer Coordinator
positions and other service positions. Again with flexibility.
This will allow us to involved others in this service work. Also
this will lessen the burden on R9 Representatives to carry out
the many tasks of carrying the message in Region 9.

4.2

Allowing a flexible structure with "committees"[ as well as "service
coordinators" and other service positions] lets R9 better complete tasks to
achieve mutually agreed goals.

This allows us to have R9 members (whether Representatives
or others) participate in carrying the message in Region 9.
Before these different responsibilities fell to only the
Representatives (and officers) through committees. With
this we have more hands helping. This reasoning applies
also to adding Section 4.5.

4.3

Representatives and non-representatives may serve on committees.

4.4

Terms of service:

144

145

146

147

(a)

Committee Chairs are elected at assembly for two year terms.

(b)

"Volunteer coordinators" are appointed by the board for two year terms.

(c )

Committee Chairs and "Volunteer coordinators" are eligible to serve a
second two year term.

148

149

150

4.5

COMMITTEES RELEVANT FOR REGION 9

151
The following are suggestions for committees for Region 9:
152
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1
153
154
155

(a)

TRANSLATIONS COMMITTEE

(b)

PUBLIC INFORMATION COMMITTEE

(c )

GENERAL COMMITTEE

4.6

SERVICE COORDINATORS AND OTHER SERVICE POSITIONS RELEVANT FOR
REGION 9

(a)

The following are suggestions for service coordinators and other service
positions for Region 9:

156

157

(i)

158
159
160
161

163
164

Newsletter Coordinator

(iv)

Sponsor List Coordinator

(b)

Countries Outreach Coordinator

(vi)

Bylaws P&P Coordinator

(vii)

Twelve Step Within Coordinator

(x)

167
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(iii)

(ix)

166

169

Language Lists Coordinator

(viii)

165

168

(ii)

(v)

162

Website Coordinator

Fundraising Assistants
Celebration Days Reminder
Spanish Language Service Board liaison
The Service Coordinators and other service positions work under the R9
Board and/or Committees. The "R9 Best Practices" document contains
suggested responsibiities, duties, and processes for these service
positions.

D

EXPLANATION OF PROPOSED CHANGES:
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5

IV. Region 9 Translations

Region 9 Translations

Region 9 Translations

170
ASSEMBLY ASSISTANCE WITH TRANSLATIONS

171

172

173

• The R9 Assembly will assist the Service Boards within Region 9
by helping with any necessary legal work for getting translated
literature approved by the WSO. At the assembly; the Literature
and Translations committee (2012q) and/or Region 9 Trustee will
assist with filling in and explaining the licensing agreement forms to
get translated literature approved. (2008k)
• Each year at the Assembly we will set aside time in the agenda
for issues regarding translating literature. This may include a
workshop and/or assisting with questions regarding translating
literature, understanding the different licensing agreement forms,
filling in licensing agreement forms, copyright-issues and other
issues related to translating literature. (2008n)

• We encourage each non English speaking country to translate at
least one piece of literature each year. (2012d)

5.1

ASSEMBLY ASSISTANCE WITH TRANSLATIONS

(a)

During and after the Assembly, the Translations Committee and the Trustee
will assist Service Boards within Region 9 with the processes necessary for
the translation of OA Literature.

This simplifies the process of assisting R9 SB's in translating
literature. It also clarifies who is responsible to provide this
assistance, and also that this assistance can be given after the
assembly as well.

(b)

Each year at the Assembly time will be set aside in the agenda for a
workshop or for otherwise addressing issues arising from the translation of
literature such as answering questions, understanding and filling in the
different licensing agreement forms and understanding copyright issues.

This allows for flexibility - if there is insufficient Assembly time
for addressing translations, this can be done outside of the
formal time. It is also reworded for clarity.

(c )

Each Service Board that speaks a language other than English is encouraged
to set a goal to translate as much OA literature as possible, bearing in mind
the need to avoid duplication of efforts and to work with other Service
Boards that speak the same language.

This suggests that each SB translates as much literature as
possible, instead of just one piece of literature. Each SB is
unique with different capacities and this proposed change
takes account of this. This also addresses the possibility of SB's
working with each other in their task of translating literature.

174
TRANSLATIONS GUIDELINES

175

176
177

·
Region 9 uses ‘OA GUIDELINES – TRANSLATION GUIDELINES
FOR OA LITERATURE’ which is available on the www.oa.org website
for the worldwide fellowship of OA (2011b) (2015b)
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5.2

TRANSLATIONS GUIDELINES

Region 9 uses the most recently updated "OA Guidelines -Translation
Guidelines for OA Literature" which applies to the worldwide fellowship of
OA and is available from the oa.org website.

reworded for clarity
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V.

6

Finance and Budget

Finance and Budget

Finance and Budget

178
179

180

The Statement of Purpose of the OA R9 Finance and Budget
Committee is to consider the regions financial matters, having regard to
the fact that Region 9 ought to be fully self-supporting and that the
region’s assembly is reliably informed so as to make the best decisions
in using its funds efficiently to carry the message within the region and
also consider OA as a whole and thus to contribute an adequate
amount to our WSO.

181

182

183

184

185

The Committee will act within all of the OA Traditions as well as act with
integrity and transparency. The R9 Board needs to be aware of the
various financial policies so that where it affects their role, they can act
accordingly.

1. REGION 9 BOARD MEMBERS REIMBURSEMENT / REGION 9
DELEGATES REPRESENTING REGION 9 AS A WHOLE (2015e)

6.1

Considerations for financial matters and budgeting:

(a)

R9 is mindful of being fully self-supporting.

(b)

The assembly shall be reliably informed so as to make the best financial
decisions.

(c )

We consider using funds efficiently to carry the message within the
region.

(d)

We also consider OA as a whole and thus contribute to our WSO.

(e)

The R9 Board needs to be aware of the various financial policies so that
where it affects their role, they can act accordingly.

6.2

References to "committee" have been removed in the
proposed change as it is envisaged that there will not be a
Finance and Budget committee. This makes the overall
considerations clear.

REGION 9 BOARD MEMBERS FUNDING TO ASSEMBLY AND CONVENTION

186

187

• R9 board members are being reimbursed for travel
expenses, accommodation and food when attending the R9
A&C and WSBC. Basically, every board member is
encouraged to choose the least expensive way that works
when it comes to travel/ accommodation/ food.
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(a)

Region 9 board members are reimbursed for travel expenses,
accommodation and food when attending the R9 Assembly and
Convention. Board members are encouraged to choose the most cost
effective travel arrangements/accommodation/meals.

The words "and WSBC" are removed. WSBC addressed later
in this section.
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188

189

The R9 assembly starts on a Wednesday afternoon and board
members will be reimbursed for accommodation starting
Wednesday night. However, when a board member has a long
trip and maybe even a change of time zones, the board may
decide, prior to the Assembly, to reimburse that member for an
additional night (Tuesday night) in order to settle in properly.
Food is usually included in the accommodation fee, however, if
this is not the case, the board members will be reimbursed for
three meals a day.

(b)

The R9 assembly starts on a Wednesday afternoon and board
members will be reimbursed for accommodation starting Wednesday
night. However, when a board member has a long trip and maybe even
a change of time zones, the board may decide, prior to the Assembly, to
reimburse that member for an additional night (Tuesday night) in order
to settle in properly. Food is usually included in the accommodation fee,
however, if this is not the case, the board members will be reimbursed
for three meals a day.

1.1.1 A Representative acting as ‘stand in’ for one of the board
members:

(c )

Reimbursement for OA Reps, Visitors, or Members "standing in" for an
absent officer:

In case a board member (secretary or treasurer) cannot
perform their duties at the R9 assembly, a representative
will be asked to step in. If the representative in question
does not receive funding from their service body, he or she
will be reimbursed for travel expenses, and
accommodation and food for the duration of the assembly.

(i)

In the event that a board member is unable to perform their duties at
the assembly, the R9 board may ask (prior or during assembly) an OA
member (Rep, Visitor, or member) to step in.

(ii)

The OA member in question needs to meet the abstinence
requirements and the service requirements according to the R9
Bylaws and will be reimbursed for travel expenses, and
accommodation and food for the duration of the assembly, unless the
"stand in" already receives funding from their service body.

190

191

192

193

194

1.1.2 A Visitor acting as ‘stand in’ for one of the board
members:
In case a board member (secretary or treasurer) cannot
perform their duties at the R9 assembly, a visitor may be
asked to step in. If the visitor in question does not receive
funding from their service body, he or she will be
reimbursed for travel expenses, and accommodation and
food for the duration of the assembly.
1.1.3 An OA member (who is neither a representative nor
a visitor) acting as a ‘stand in’ for one of the board
members:
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The proposed change takes all 3 sections (relating to reps,
visitors and OA members) and incorporates them into 1
section to simplify the manual.
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In the event that a board member (secretary or treasurer)
knows, prior to the R9 A&C, that he or she cannot attend
the assembly the R9 board may ask an OA member to
step in. The OA member in question needs to meet the
abstinence requirements and the service requirements
according to the R9 Bylaws and will be reimbursed for
travel expenses, and accommodation and food for the
duration of the assembly.

195

1.1.4 Parliamentarian at the R9 A&C

196

The Parliamentarian will be reimbursed for travel expenses, and
accommodation and food for the duration of the assembly.

(d)

1.2

6.3

If a Parliamentarian is used for assembly, the budget the prior year will
reflect what costs can be reimbursed depending upon funding
available. Food and lodging for assembly days is reimbursed. Travel
costs are an exception and must be pre-approved and pre-budgeted.

197
WSBC:

In the PPM 2016 the Parliamentarian's costs were
referenced in the "officers duties" section. Relevant in this
part of the "Finance and Budget" section. This section reworded for clarity. Current practice is to reimburse for food
and lodging; but travel dependent upon needs and funds.
Recommending travel therefore be decided in the assemblly
budget process.

R9 CHAIR AND DELEGATES FUNDING TO WSBC

198
• Region 9 chairman to attend every World Service
Conference. (1989h)

(a)

The R9 Chair, or another officer if the Chair is unable, will be funded to
attend WSBC to represent R9 each year.

(b)

The officer as delegate will be prudent with the use of Region 9 funds.

199

200

201

Allowing an officer to attend WSBC if the Chair is unable to
attend.

Added for clarification.
The WSBC starts on a Monday; in order to settle in properly and
considering the different time zones, R9 board members will be
reimbursed for a total of seven nights starting with the Sunday night.
Breakfast may be included in the room fee, so the board member will be
reimbursed for two additional meals per day (lunch and dinner). The
same reimbursement rules apply if the R9 board is sending an OA
member other than the secretary or treasurer to WSBC to represent R9
as a whole.

1.3

Treasurer’s Duty:

202
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(c )

6.4

When WSBC starts on a Monday, the Chair and Delegates will be
reimbursed for a total of seven nights, starting on Sunday, in order to
settle in properly and adapt to the different time zone. Meals are
reimbursed unless included in the room fee.

TREASURER'S DUTIES - ASSEMBLY REIMBURSEMENT

The proposed change removes references to "officers" . This
is because this section now refers to the Chair and also to
the Delegates at large who can be R9 officers or R9
representatives. Clarified and reworded for simplicity.
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203

Approximately six months prior to every assembly/conference, the
treasurer informs the R9 board members and parliamentarian about the
current reimbursement situation. Also, it is the responsibility of the
treasurer, to inform those representatives of the R9 Assembly &
Convention who receive financial assistance of the details. If there is a
‘stand in’, it is also the Treasurer’s duty to inform this person of the
current reimbursement situation (2013i).

(a)

About six months prior to every assembly, the treasurer informs the
R9 board members and parliamentarian about the current financial
situation; reminding them also about reimbursement procedures.

(b)

The Treasurer is also responsible to inform representatives of the R9
Assembly & Convention who receive financial assistance about the
policies and procedures of funding.

(c )

If there is a ‘stand in’ for an absent officer, the Treasurer will also
inform this OA member regarding possible reimbursement

204

Reworded for clarity and to better specify the Treasurer's
duties.

205
2. FINANCIAL ASSISTANCE FOR REPRESENTATIVES TO REGION 9
ASSEMBLY (2015f)

6.5

FINANCIAL ASSISTANCE FOR REPRESENTATIVES TO REGION 9
ASSEMBLY (2015f)

206
2.1 Financial assistance be granted to representatives of Region 9
service bodies and R9 Committee Chairs travelling to Region 9
Assemblies.

(a)

Financial assistance can be granted to representatives (for assembly
and convention) of Region 9 service bodies, or representatives of areas
with no service body, and R9 Committee Chairs travelling to Region 9
Assemblies.

Changed to include R9 practice of also funding Reps from
smaller countries/areas with no service body. Also worded
to allow funding of Reps for convention also.

2.1.2 This application form will also be posted on the R9
website.

(b)

Application forms will be distributed with Assembly Invitation, and will
be posted and remain on R9 Website.

Reworded to include that forms are always sent with the
invitation and are also posted on the website.

2.1.3 Completed application forms will be submitted to the R9
Treasurer at least 3 months prior to the date of the Assembly.
(2012g)

(c )

Completed application forms will be submitted to the R9 Treasurer at
least 3 months prior to the date of the Assembly. (2012g)

(d)

Service bodies requesting such funds are required to attach to the
application form – the latest financial summary of the service body plus
give details of any funding for attendance at Region 9 Assembly from
elsewhere.

207

208

209

210

2.2 It is required that the service bodies requesting such funds
attach to the application form for assistance – the latest financial
summary of the service body and that they give details of any funding
for attendance at Region 9 Assembly from elsewhere. The Region 9
Board are authorized to consider (by email) those applications
(2012g) having regard to the funds agreed in the budget by the
Assembly (2014c).
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reworded for clarity

A
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2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

(e)

The Region 9 Board are authorized to consider applications having
regard to the funds agreed in the prior budget by the Assembly.

(f)

Priority for financial assistance for Regional representatives travelling to
the R9 Assembly will be given to those IGs and NSBs that:

211

212
213
214
215

2.3 The Assembly resolves that priority for financial assistance for
Regional representatives travelling to the R9 Assembly will be given
to those IGs and NSBs that:

(i)

2.3.1 Cannot afford to fund a representative on their own,

Cannot afford to fund a representative on their own,

2.3.2 To those with the greatest distance to travel

(ii)

To those with the greatest distance to travel

2.3.3 And to those attending their first Assembly. (1996h)
(2011c).

(iii)

And to those attending their first Assembly. (1996h) (2011c).

Payment of this assistance will be at the Assembly itself. (2011c)

reworded for clarity

(g)

Payment of this assistance will be arranged by the Treasurer after
approval.

Reflects current practice of payment before or at assembly.

(h)

Note that the funds allocated for representative assistance are
limited and there is no guarantee that the support will be granted to
all those applying

Added for clarification.

216

217
3. FINANCIAL ASSISTANCE FROM TRANSLATION/PROJECTS FUND
(2015g)

6.6

FINANCIAL ASSISTANCE FROM TRANSLATION/PROJECTS FUND
(2015g)

(a)

R9 Translation/Projects funding will be established each year in the budget.
Funding will be awarded for translations, and for general purposes such PI,
PO or other OA related projects.

218

219

3.1 Move to establish a Translation/Projects fund that will include the
translation fund money and additional amount of money that will be
allocated in the budget for general purposes such as translation, PI, PO
etc. (2012s)
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The fund is budgeted each year now. Clarity.
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EXPLANATION OF PROPOSED CHANGES:

1

220

3.2 After adopting the Budget for Translation/Projects at the Region
Nine Assembly, application forms will be sent out with the minutes of
the Assembly. The Treasurer will then send a reminder (via the
Secretary) to all service bodies by email by 1st December and 1st May.
These applications must be sent to the Treasurer by 1st February and
1st July of the following year. The board is authorised to make a
decision on the allocation of the Translation/Projects budget by 1st
March and 1st August.

(b)

Application forms will be available on the R9 website. The Treasurer will
send email reminders by 1st December and 1st May.

(c )

These applications must be sent to the Treasurer by 1st February and 1st July
of the following year.

(d)

The board is authorised to make a decision on the allocation of the
Translation/Projects budget by 1st March and 1st August.

(e)

Translation Applications

221

222
3.2.1.1 Translation Applications

Reworded to reflect current policy.

223
224
225
226
227
228

229
230

231

Service Boards applying for: Consideration will be given by order of
priority as follows: (2012e)

Consideration of Translations Applications will be given by order of priority
(as follows) to those Service Boards applying:

(i)

(a) who currently do not have anything translated in their language
(b) are interested in translating The Twelve Steps and Twelve
Traditions of Overeaters Anonymous. (amended 2011e)
It is required that the Service Body requesting such funds:

(ii)
(f)

(c) Include that in the application, a list of material that has already
been translated in that language

that currently do not have anything translated in their
language

reworded for clarity

that are interested in translating The Twelve Steps and
Twelve Traditions of Overeaters Anonymous.

reworded for clarity

It is required that the Service Body requesting such funds:

(i)

Include in the application, a list of material that has already
been translated in that language,

(d) List the amount of money received in the past from the WSO and
for translation of which OA literature; and if requesting at the present
any financial assistance from WSO

(ii)

List the amount of money received in the past from the WSO
and for translation of which OA literature; and if requesting at
the present any financial assistance from WSO,

(e) Make a substantive contribution to the cost and give details in the
application.

(iii)

Make a substantive contribution to the cost and give details
in the application.

Funding assistance for translation is available to service bodies in Region
9 to translate literature and other material that is ‘locally approved OA
literature’, provided that it is approved by the Region 9 Assembly or
Region 9 board. (2015h)
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(g)

Wording combined for clarity.

Note: Literature approved by the R9 Assembly (meeting the "locally
approved OA literature" guidelines) may be considered for Translation
funding.

minor grammar change

The proposed change is to move this section here, and to
reword this section for clarity.

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1
3.2.1.2 Project Applications

(h)

Project Applications

232

It is required that the service body requesting such funds

It is required that the service body requesting funds for project applications:

reworded for clarity

233
(b) Include in that application, a list of projects undertaken in that
country previously.

234

235

236

(i)

Include in that application, a list of projects undertaken in
that country previously,

(c) List the amount of money received in the past from WSO and for
which projects; and if requesting at the present any financial
assistance from WSO

(ii)

List the amount of money received in the past from WSO
and for which projects; and if requesting at the present any
financial assistance from WSO,

(d) Make a substantive contribution to the cost and give details in
the application (2014d)

(iii)

Make a substantive contribution to the cost and give details
in the application (2014d).

(i)

The officers will consider the applications, decide on the allocation of the
budget, notify all applying service bodies of the outcome of their
applications, and make the relevant payments by April 1st and September
1st.

4. ORGANISATION OF RECORDS, BANKING AND HOW
THINGS WORK FINANCIALLY IN REGION 9 (2015i)

6.7

ORGANISATION OF RECORDS, BANKING AND HOW THINGS WORK
FINANCIALLY IN REGION 9 (2015i)

4.1

(a)

(f) The officers will consider the applications and make payments
by April 30th and September 30 th (2013d).

237

Clarifies the current process and dates as quicker now due
to electronic communication.

238
ACCOUNTING YEAR, ACCOUNTS & REVIEW THEREOF

FINANCIAL YEAR, ACCOUNTS & REVIEW THEREOF

Financial year is a more understandable term.

239

240

241

242

• The Account year for Region 9 shall be 1st June to 31st May and the
review of these accounts shall be completed by 31st August of the
same year.

(i)

The Financial year for Region 9 shall be 1st June to 31st May.
The review of these accounts shall be completed by 31st August
of the same year.

Same as above

Allowing this to be an OA member and not an accountant.
This is the policy practiced in most regions.

• The person reviewing the accounts shall be an appointee of the
Region 9 Board and shall ideally be a qualified account (or equivalent)
and shall live in the same country as the Region 9 Treasurer.

(ii)

The person reviewing the accounts shall be approved by the
Region 9 Board.

• The Region 9 Treasurer shall make available to the person reviewing
the accounts all records, or copies of all records relating to the Region 9
Accounts.

(iii)

The Region 9 Treasurer shall make available to the person
reviewing the accounts all records, or copies of all records
relating to the Region 9 Accounts.
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1

(iv)
243
• The person reviewing the accounts shall submit a written report to
the Region 9 Board. (2006b)

244
4.2

ORGANISATION OF BANKING

(v)

(b)

The person reviewing the accounts shall satisfy themselves of
the accuracy of the Region 9 financial records.

Clarifying what the reviewer does.

The person reviewing the accounts shall submit a written report
to the Region 9 Board.

ORGANISATION OF BANKING

245
Region 9 shall have a bank account in both Pounds Sterling and Euro.
Region 9 shall have a PayPal account to facilitate contributions and
payments where possible.

• Move to authorize the Regional Treasurer to set up a Business
Account with PayPal.com. (2004b)

246
• Move to authorize the Regional Treasurer to open an interest
bearing deposit account with a bank. (2004c)

247

same as above

• Move to authorize the Regional Treasurer to open a new bank
account with an institution chosen at the Treasurer’s discretion.
(2004d)

248
4.4

ON-LINE BANKING

These have been implemented. Combined and showing
financial accounts.

same as above

(c)

ON-LINE BANKING

249
Banker/Treasurrer is authorised to conduct electronic banking
transactions, with approval of another board member.(2016d)

(i)

Banker/Treasurer is authorised to conduct electronic banking
transactions, subject to the prior written approval of one other
board member for each transaction.

Further clarification after experience with this process.

(ii)

If possible under the bank’s rules, Region 9 board members who
reside outside of Great Britain may be given access to online
banking.

Added to allow a Treasurer (or other officer) who does not
reside in the UK electronic access if permitted by the bank.

250

251
4.5

SIGNATORIES ON BANK ACCOUNT

252
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(d)

SIGNATORIES ON BANK ACCOUNT

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B

C

SECTION
NO

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

(i)

As the R9 bank account is held in Great Britain, there needs to
be 3 signatories of OA members residing in Great Britain who
are able to sign cheques, and manage the bank mandate as
instructed by the Treasurer/R9 Board.

Adding the duties of the signatories to manage the mandate.

• Any two of those can sign a cheque.

(ii)

Any two of those signatories can sign a cheque. The decision
over what cheques are to be signed resides with the Treasurer.

The addition makes it clearer that a cheque cannot just be
authorised by any 2 signatories, but rather the Treasurer has
to give the instruction. Without the proposed addtion, it
does indeed sound like any 2 can authorise a payment.

• Those signatories should be chosen carefully for longevity and
service in OA, 12 month’s minimum abstinence, no bankruptcy history
and a prompt response to requests for cheques to be signed.

(iii)

The R9 Board chooses the signatories carefully for longevity and
service in OA, 12 month’s minimum abstinence, no bankruptcy
history, and a willingness to be promptly available when
required.

Included who chooses signatories and clarification at the
end of the sentence.

• The authority to sign cheques/payment contained within the bank
mandate must indicate that for amounts over €150/£100 the banker
must have approval in writing (by email) of all three board members.
This approval will indicate that the payment is within the Budget agreed
by the assembly (2013o).

(iv)

Payments (electronic or cheque) over £1500 require approval of
two board members. The approval will indicate that the
payment is in compliance with the R9 Budget. These written
approvals shall be filed with other relevant payment documents.

Current recommendation of Treasurer and Board allowing
the smaller transactions to be handled by the Treasurer and
Banker. Follows current practices.

• As the R9 bank account is held in Great Britain, there needs to be 3
signatories of OA members residing in Great Britain who are able to
sign cheques.

253

254

255

256
4.6

REGION 9 FINANCIAL RECORDS

(e)

R9 FINANCIAL RECORDS

257
The region keeps adequate records to enable it to account for its
income and expenditure accurately and report to the region, including:

The region keeps adequate records to enable it to account for its income
and expenditure accurately and report to the region. In particular:

reworded for clarity

258

259

• There is currently in place an excel spreadsheet workbook which
has a specific layout and lists and records income and expenditure and
converts all transactions into Euros, which the region uses as its
common currency for ease.

(i)

• This workbook contains several sheets which enables the accounts
and the list of contributions to be prepared easily.

(ii)

260
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Details of income received, and expenditures with relevant
authorisations for same.

Reworded to list "what" but leaves the "how" to the
Treasurer as methods change over time.

List of contributions to R9 by groups/service bodies.

reworded as per above.
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1
• Physical file of Income and Expenditure vouchers / invoices /
receipts.

(iii)

Physical or digital files of Income and Expenditure vouchers /
invoices / receipts.

• Permanent Notes File which includes final accounts for prior years,
correspondence with the Inland Revenue, and other permanent items
for reference.

(iv)

Permanent Notes File which includes final accounts for prior
years, correspondence with the Inland Revenue, and other
permanent items for reference.

including "digital" means of record keeping

261

262
5. REIMBURSEMENT OF EXPENSES PROCEDURES AND POLICIES
AGREED (2015j)

(f)

REIMBURSEMENT OF EXPENSES

reworded for clarity

263

264

• Any member claiming payment from R9 needs to complete an
expense claim form, giving details of the costs and attach any receipts
or vouchers and submit this to the treasurer / banker for payment.

•

Two sample forms of expenses are included in Section I.

(i)

Any member claiming payment from R9 needs to complete an
expense claim form, giving details of the costs and attach any
receipts or vouchers and submit this to the Treasurer for
payment.

The treasurer gives the information to the banker; it is not
necessary to send this information to both.

(ii)

Expense forms can be obtained on the R9 website or from the
Treasurer.

Current practice.

(iii)

All claim forms should be clear; where possible separate claims
should be prepared for separate costs.

reworded for clarity

(iv)

All claims should have the budget code entered.

reworded for clarity

The claimant submits their full claim via email to
treasurer@oaregion9.org and banker@oaregion9.org.

reworded for clarity

265

266

• All claim forms need to be clear and where possible separate claims
should be prepared for separate costs.

•

All claims need to have the budget code entered.

267

268

269

270

• The claimant will need to submit their full claim via email to
treasurer@oaregion9.org and banker@oaregion9.org.

(v)

• The Treasurer will consider all claims for validity and whether they
are within the budget as set by the assembly before payment.

(vi)

The Treasurer will consider all claims for validity and whether
they are within the budget as set by the assembly before
payment.

• Budget amounts for each line item are set at the R9 Assembly and
are not transferrable.

(vii)

Budget amounts for each line item are set at the R9 Assembly
and are not transferrable.

(viii)

A cheque / bank transfer will be prepared and payment made
to the claimant once a claim for reimbursement is approved.

• A cheque / bank transfer will be prepared and payment made to the
claimant.

271
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This is the current procedure with electronic banking now.
This change also includes reference to "approval" of the
claim because the process is not just about submission of
the claim.
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1
• Any monies that are received by the region should where possible
be banked in full (with the exception of procedures at the R9 Assembly
where Registration / 7th Tradition / Fundraising can be used for prearranged and agreed expenses which fall within the budget).

(ix)

Cash monies received by the region should be banked in full.
But at assembly, the Treasurer may use cash received for
transactions pre-arranged or within the budget.

This change follows good financial practices but allows the
Treasurer to make minor payments in cash at assemblies
when necessary.

272
6. FUND RAISING PRODUCT(S) (2015k)

(g)

FUND RAISING PRODUCT(S) (2015k)

273
• Move that R9 shall have fund raising product(s) for sale.
(1994b)

(i)

R9 may have fund raising product(s) for sale.

This allows flexibility as R9 does not always have fundraising
products on hand.

274

275

276

• The finance committee shall investigate and purchase OA
Region 9 merchandise for sale at WSBC and other OA events,
to raise funds for Region 9. (2002f)

(ii)

The Treasurer, along with R9 volunteers, shall investigate and
purchase OA Region 9 merchandise for sale at WSBC and other
OA events, to raise funds for Region 9.

This change reflects current practice; there is no longer a
finance committee; now using volunteers.

• The Budget & Finance Committee, with approval from the R9
Board is responsible for initiating, investigating, purchasing,
distributing, and tracking inventory on R9 fund raising.

(iii)

The Treasurer, or designee, is responsible for initiating,
investigating, purchasing, distributing, and tracking inventory on
R9 fund raising.

clarifying the process

(iv)

The R9 Board monitors the fundraising products process. More
details are found in the "R9 Best Methods" document.

clarifying the process.

277

7. MISC. POLICIES

6.8

SUGGESTIONS FOR CONTRIBUTIONS TO R9 AND WSO

278

7.3

SUGGESTED CONTRIBUTION TO REGION 9

279
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(a)

SUGGESTED CONTRIBUTION TO REGION 9

General note in this section: These policies have been
unclear and hard to explain in Region 9 by the Treasurer and
officers. We are trying to move the policies in the right
direction while realising more discussion is needed as we
move forward.

A
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B

C

SECTION
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D

EXPLANATION OF PROPOSED CHANGES:

1
• To suggest to all Region 9 groups and service bodies that
they aim to contribute a minimum of 5% of their annual income
to Region 9.

(i)

R9 asks that groups/service bodies support R9 financially by
contributions after setting aside their own expenses and prudent
reserve.

280
• The suggested contribution, however it is to be paid, payable
before 1st September each year. (2009c)

(ii)

• A standard letter of receipt of contributions to Region 9 is
hereby attached as K1 and is considered as part of this policy.

(iii)

281

The Treasurer should send out an annual reminder to the R9 fellowship
by September 1st each year, requesting groups and service boards to
forward contributions to R9.
Region 9 will send an email receipt acknowledging contributions
received.

Region 9 relies on 7th Tradition contributions from groups
and service bodies in the region. These contributions are
essential for the functioning of R9. This is in keeping with the
recommendations in OA's literature on financial
responsibilities.
We are able to budget by year and contributions come in all
year.

Current practice.

282
7.4

SUGGESTED CONTRIBUTION TO WSO

(b)

SUGGESTED CONTRIBUTION TO WSO

283
• Adopt a suggested contribution per group to WSO however it
is paid of equal to 1/3 of its contribution to Region 9. (2006i)

It is suggested that a contribution per group/service body to WSO
equals or exceeds contributions to Region 9.

How this was worded before is not In keeping with OA's
recommendations for contributions beyond the group level.

When sending a contribution to WSO via Region 9, a groups/service
body is requested to specify the amount given that is to be sent to
WSO.

Additional clarification of current procedures.

The Treasurer,on behalf of Region 9, will forward contributions to WSO
sent to Region 9 by all groups/service bodies that specify the
contribution specifically for WSO.

Additional clarification of current procedures.

(i)

284

(ii)

285

(iii)

286
7.5 AD-HOC PAYMENTS FOR MISCELLANEOUS BY
COMMITTEE CHAIRS

6.9

COMMITTEE EXPENSES

287
• That Committee Chairpersons can spend up to EUR 110.00
(GBP 73.33) for Region 9 with written (includes email) prior
permission from Assembly, Region 9 Board. (2006g)

288
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Committee Chairs may request from the Treasurer up to EURO 110 for
miscellaneous committee expenses during the year. Committee expenses
beyond this must be requested via the Budget at assembly.

This allows committees a limited amount of discretionary
spending to be authorised by the Treasurer (no longer from
the Board itself).
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1
289

7

VI. Website

Website

Website

290
REGION 9 WEBSITE DOMAIN NAME AND HOSTING

7.1

REGION 9 WEBSITE DOMAIN NAME AND HOSTING

291
Region 9 domain name is OAregion9.org. Region 9 shall pay for
hosting a website and the associated costs. (2016a)

Region 9 domain name is OAregion9.org. Region 9 shall pay for
hosting a website and the associated costs. (2016a)

292
PUBLICATIONS POLICY

7.2

PUBLICATIONS POLICY

293

294

Every registered Service Body within Region 9, as well as the WSO or
other Regions, can submit material to place on the Region 9 website.
(2008l)

MAINTAINING ANONYMITY

Every registered Service Body within Region 9, as well as the WSO or
other Regions, can submit material to place on the Region 9 website.
(2008l)

7.3

MAINTAINING ANONYMITY

295

296

The Region 9 Electronic Communications Committee Chair and the
Region 9 Secretary will ensure anonymity is maintained when
publishing material from registered Service Bodies within Region 9,
WSO or other Regions. (2008m)

The Website Coordinator will ensure that anonymity is maintained
when publishing material from Service Bodies within Region 9, WSO
or other Regions.

7.4

R9 COMMUNICATIONS

297
Officers are encouraged to utilize their assigned generic Region 9
email for sending and receiving emails. (2016b)

298
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(a)

Officers are encouraged to utilize their assigned generic Region 9
email for sending and receiving emails. (2016b)

Current practice.

added for clarity
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1
Electronic announcements informing our members about R9 news
and other OA related items are sent out.

(b)
299
NOTIFICATION FOR FUNDING FOR TRANSLATION

7.5

The Region 9 Website should include the “Notification concerning
Application for The General Assistance Fund (includes financial
assistance for translations and printing) as attached to this motion.
(2010a) (2013f)

(a)

We have a R9 mailing listing that our officers (usually
through the General Officer) use to distribute information.
This "list" is maintained by the website coordinator.

NOTIFICATION FOR FUNDING FOR TRANSLATION

300

301

The Region 9 Website shall include information and forms regarding:

(i)

Notices regarding "translations/printing/projects and their
funding are sent out. (see Finance section.) The
information is also on the website.

Applications to Region 9 for funding for Translations and Projects

302

(ii)

Applications to WSO for Translations funding

303
304

8

IX. Word Service Business Conference & WSO

Word Service Business Conference

This policy only refers to WSBC - has nothing to do with
WSO.

305

306

Region 9 Chair to attend every World Service Business Conference.
(1989h) (2015t)

REGIONAL DELEGATES TO WSBC

8.1

8.2

The R9 Chair, or another officer if Chair unable, will attend WSBC to
represent R9 each year.

Reworded so that if Chair unable to attend, another
officer may represent R9 at WSBC. Common practice in
other regions.

REGIONAL DELEGATES TO WSBC

307

NOTICE: Column C ROWS 309-314 CURRENT WORDING

NOTICE: Column D ROWS 309-314 Amendment 1

308

309

1. If the Region is represented by less than forty percent of its
Intergroups, up to 5 additional delegates to WSBC could be
selected.
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(a) If the Region is represented by less than forty percent of its
Intergroups, up to 5 additional delegates to WSBC could be selected.

(a). If the Region is represented by less than forty percent of
its Intergroups, up to 5 additional delegates to WSBC could be
selected.
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D

EXPLANATION OF PROPOSED CHANGES:

1

310

2. Preference shall be given to Delegates from Intergroups and
service bodies that otherwise will not be represented.

(b) Preference shall be given to Delegates from Intergroups and service
bodies that otherwise will not be represented.

3. If there are no candidates from those Intergroups, the Region 9
Assembly will select the candidates from among its voting members
who will be able to attend WSBC.

(c) If there are no candidates from those Intergroups, the Region 9
Assembly will select the candidates from among its voting members
who will be able to attend WSBC.

(b). Any Region 9 representative who wishes to be selected as
a Region 9 Delegate to the WSBC must complete and submit a
written application to the Region 9 Treasurer by no later than
the day before the elections at Assembly at the end of the last
session before the formal lunchtime break.

4. The selection of candidates will be made at the yearly Region 9
Assembly.

(d) The selection of candidates will be made at the yearly Region 9
Assembly. An alternate may also be designated.

(c). The selection of candidates will be made at the yearly
Region 9 Assembly. An alternate may also be designated.

5. All candidates have to comply with the qualifications for
delegates in the Bylaws OA, Inc., Subpart B Article X Section 3), c),
1) in that “each delegate/alternate shall have at least one year of
current abstinence and at least two years of service beyond the
group level,” Additionally, in keeping with WSBC Policy Manual
1988a Section 3) c) Delegate candidates shall “be selected for
judgement, experience, stability, willingness and for faithful
adherence to living within the concepts of the Twelve Steps, Twelve
Traditions and Twelve Concepts of Overeaters Anonymous. It is
further suggested a World Service delegate be a current or past
representative.

(e) All candidates have to comply with the qualifications for delegates in
the Bylaws OA, Inc., Subpart B Article X Section 3), c), 1) in that “each
delegate/alternate shall have at least one year of current abstinence
and at least two years of service beyond the group level,” Additionally,
in keeping with WSBC Policy Manual 1988a Section 3) c) Delegate
candidates shall “be selected for judgement, experience, stability,
willingness and for faithful adherence to living within the concepts of the
Twelve Steps, Twelve Traditions and Twelve Concepts of Overeaters
Anonymous. It is further suggested a World Service delegate be a
current or past representative.

(d). All candidates have to comply with the qualifications for
delegates in the Bylaws OA, Inc., Subpart B Article X Section
3), c), 1) in that “each delegate/alternate shall have at least
one year of current abstinence and at least two years of
service beyond the group level,” Additionally, in keeping with
WSBC Policy Manual 1988a Section 3) c) Delegate
candidates shall “be selected for judgement, experience,
stability, willingness and for faithful adherence to living within
the concepts of the Twelve Steps, Twelve Traditions and
Twelve Concepts of Overeaters Anonymous. It is further
suggested a World Service delegate be a current or past
representative.

6. Intergroups that submit candidates to be selected as Region 9
Delegates to the WSBC have to file an application at least 60 days
prior to the Region 9 Assembly where the selection will be made.

(f) Intergroups that submit candidates to be selected as Region 9
Delegates to the WSBC have to file an application at least 60 days prior
to the Region 9 Assembly where the selection will be made.

311

312

313
(e). The Region 9 Treasurer will provide copies of all written
applications submitted to him/her to each Assembly
member by email by no later than the end of the business of
the Assembly on the day before the elections at Assembly.

314
Intent: Leave the policy as written.
315
7. All applications are to be sent to the Region 9 Treasurer.

316
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8. The funding of the Region 9 Delegate will depend on the
availability of funds. If the funds are available the Region 9 Delegate
to the WSBC will be funded according to the Policy and Procedure
1996h.

(h)

The funding of the Region 9 Delegate will depend on the availability
of funds. If the funds are available the Region 9 Delegate to the
WSBC will be funded according to the Policy and Procedure 1996h.

9. Prior to selection of the delegates, the Treasurer will inform the
Assembly of the funds available for this purpose.

(i)

Prior to selection of the delegates, the Treasurer will inform the
Assembly of the funds available for this purpose.

10. The number of delegates selected will depend on the funds
available, but in any case shall not be more than five. (2006c)

(j)

The number of delegates selected will depend on the funds
available, but in any case shall not be more than five. (2006c)

11. The Treasurer will inform the Region 9 Assembly of candidate
applications on the Friday. The Assembly will make a selection from
among those having filed the Application provided they meet the
requirements. If it is determined R9 is able to send more delegates
than have applied, additional delegates shall be elected as per 3
above from the R9 assembly voting members which shall include
R9 officers provided these candidates meet the requirements.

(k)

The Treasurer will inform the Region 9 Assembly of candidate
applications on the Friday. The Assembly will make a selection from
among those having filed the Application provided they meet the
requirements. If it is determined R9 is able to send more delegates
than have applied, additional delegates shall be elected as per 3
above from the R9 assembly voting members which shall include
R9 officers provided these candidates meet the requirements.

12. The delegate/s representing Region 9 as a whole will be
expected to:

8.3

318

319

320

The delegate/s representing Region 9 as a whole will be expected to:

321

322

323

a) Register for WSBC (WSBC Policy Manual 1991a Section 3
“by March 1”). Make travel and hotel arrangements in advance
in consultation with the R9 Treasurer. Submit expense
reimbursement forms to the Treasurer as soon as possible. Be
prudent with use of R9 funds while participating as a delegate.
b) Vote during group conscience business meetings at WSBC
in a manner in keeping with WSBC Policy Manual 1988a Section
3 d) and e) which states delegates “may be instructed as to the
desires of the [region].” “As participants, delegates shall not be
bound by the wishes of their [region], but should not vote against
these wishes unless situations arise at the Business Conference
that make it necessary for the best interests of Overeaters
Anonymous as a whole.“
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1

324

325

326

c) Participate in a WSBC Committee during conference and
follow up committee work during the following year. A committee
preference form, submitted by the delegate (by April 1 in order to
be considered for committee membership – see WSBC Policy
Manual 1991a Section 3) should give consideration to where
other R9 delegates are serving so as to spread R9 committee
participation across the various WSBC committees. If
necessary, the delegate may be asked to serve on a committee
other than their choice.

(c )

Participate in a WSBC Committee during conference and follow
up committee work during the following year. A committee
preference form, submitted by the delegate (by April 1 in order to
be considered for committee membership – see WSBC Policy
Manual 1991a Section 3) should give consideration to where
other R9 delegates are serving so as to spread R9 committee
participation across the various WSBC committees. If
necessary, the delegate may be asked to serve on a committee
other than their choice.

d) Delegates should be willing to serve as part of the Reference
Subcommittee, the Region Appeals Committee, and/or assist
with R9 7th Tradition fundraisers if asked to do so.

(d)

Delegates should be willing to serve as part of the Reference
Subcommittee, the Region Appeals Committee, and/or assist
with R9 7th Tradition fundraisers if asked to do so.

e) Write a report on their activities as Region Delegate and
submit that report to the region representatives (and their own
service body) within 45 days of close of conference. It is
suggested this report be sent electronically to the R9
representatives. (2015u)

(e)

Write a report on their activities as Region Delegate and submit
that report to the region representatives (and their own service
body) within 45 days of close of conference. It is suggested this
report be sent electronically to the R9 representatives. (2015u)

327

9

XI. Miscellaneous

Miscellaneous

Miscellaneous

328
REGION 9 NEWSLETTER

9.1

REGION 9 NEWSLETTER

329
• The newsletter is to be produced at least once a year, after
the assembly.

(a)

The newsletter is to be produced at least once a year, after the
assembly.

The format and use of the newsletter has changed. Also
announcements are now sent via email in R9 announcments
rather than in the newsletter.

·
This Region 9 Newsletter might include articles written by
the Region 9 Committees, the Region 9 Representatives, the
Region 9 Board and the R9 Trustee as well as news about the
assembly itself that is not included in the minutes, and other
features and articles relevant to the region.

(b)

This Region 9 Newsletter might include articles about recovery
or personal experiences at OA events, and/or other features and
articles relevant to the region or recovery in general.

The proposed change removes the list of persons who may
write articles for the Newsletter. This list is seen as
unnecessary.

• The Newsletter will be assembled by an appointed member
of Region 9 who will be called the Newsletter Coordinator and
the R9 Secretary.

(c )

The Newsletter will be assembled by an appointed member of
Region 9 who will be called the Newsletter Coordinator.

The Secretary has not been participating in the newslettter
(NL) and so reference to the Secretary has been removed.
The NL coordinator has been doing the NL themselves, which
NL is sent to a board member for approval. (See next item.)

330

331

332
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333

• The newsletter will then be produced within a further – 30
days, reviewed by the R9 Board & Trustee and then placed on
the Region 9 website. (2010e)

REGION 9 ARCHIVES

The newsletter will be produced, reviewed by a member of the
R9 Board, and then emailed plus posted on the Region 9
website.

(d)

9.2

Reflects the current practice. Also the proposed change takes
out the time frame, which has no clear reference.

REGION 9 ARCHIVES

334
Region 9 Archives contains the history of Region 9. This is held by a
Region 9 member (2014b)

Region 9 Archives contains the history of Region 9. Paper archives are
held by a Region 9 member. Electronic archives are kept by the R9
Board.

Reflects the current practice.

REGION 9 WEEK

"Region 9 Week" moved from Section VIII "Public
Information" to here.

Region 9 week, the first week of September, is designated to reach out
to our members and the still suffering compulsive overeater. Also in
view of our geography, countries, states and language barriers within
our Region to reach out OA members who may be living in troubled or
poor areas.

There was no "action" specified in this article. Reworded for
clarity.

335
REGION 9 WEEK

9.3

336

337

Move to adopt a Region 9 week to think of our members and the still
suffering compulsive overeater. Also in view of our geography,
countries, states and language barriers within our Region to think about
OA members who may be living in troubled or poor areas. (2006e)

338
IT IS PROPOSED THAT ALL THESE SECTIONS BE REMOVED AS THEY ARE
EITHER OBSOLETE, OUT-DATED, NO LONGER BEING DONE, NOT CURRENT
PRACTICE, ANOTHER POLICY UPDATES, INCORPORATED ELSEWHERE ETC.

REMOVED SECTIONS
339
340

Under "the Assembly" :

341 REPRESENTATIVE ADDRESSES ON ASSEMBLY MINUTES
Addresses are to be provided on the contact list attached to the assembly
minutes. Any person not willing to have their address published, should
advise the secretary at the Assembly, who will not publish their address.
342 (1999a)
343

Under "Board Positions and Duties" :
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1
344 Under "CHAIRPERSON" :
• Represents R9 in the Board of Trustees (BOT) and Region
Chairs Committee (RCC). (2015a)

_

The Chair does not represent R9 in the BOT. RCC
statement added to the next sub-section under "Chair".

346

· Facilitate Service, Traditions and Concepts (STC) workshops
when and where possible within Region 9 (2012r)

_

Removed from each individual officer section - put into "ALL
OFFICERS" section

347

An Officer Nomination form is sent to each Intergroup and
Representatives in an election year.

_

Not the current procedure.

_

All officers serve on the board - covered under "ALL
OFFICERS" section.

_

Covered under "ALL OFFICERS" - removed from each
individual officers section.

_

This duty is still covered in the "Banker" section.

The procedure for this is as follows:

_

Not needed

1. The Chair will send out an agenda prior to the Assembly, and will include
reminders to all Officers and presenters of topics to bring with them to
Assembly a written report for inclusion with the minutes.

_

These duties are under the Chiar and other officers now.

_

The process for the approval of the minutes has been
changed in the "ground rules" . This section does not
represent the current procedures.

345

348

Under "TREASURER" :

•

349

• Facilitate Service, Traditions and Concepts (STC) workshops
when and where possible within Region 9. (2012m)

350
351
352
353
354

Serves on the R9 Board. (1999h)

Under "BANKER" :

•

Carries out duties on behalf of the Treasurer.

Under "SECRETARY" :

355
5. Please see the ground rules for current wording for Minutes Approval
Committee. Email the draft minutes to the R9 chair and the Minutes Approval
Committee to check. Once any amendments are made and the Chair and
MAC have agreed them all, then the minutes can be distributed. The minutes
will include all reports and revised copies of the R9 Bylaws and P&P Manuals
356 if possible.
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A note that the revised version of Region 9 Bylaws and P & P can be
obtained from the Region 9 web site or can be requested from the Region 9
secretary. To avoid confusing the Minutes with other Region 9 Assembly
357 materials, they will be called Region 9 Minutes. (2005a)

358

359

_

This may have been an issue in the past but now minutes
are clearly labeled as "minutes of R9 Assembly".

• This is compiled from information which the Intergroups may send directly
to the Secretary and also from the information which the World Service Office
sends directly to the Secretary.

_

No longer applicable.

• The World Service Office will send a list of all Intergroups and meetings in
R9 to the Secretary periodically, as well as all enquiry letters they may have
received.

_

This list is sent to the Chair - who then sends to the General
Officer. General Officer section reflects the use of this list
from WSO.

_

This is no longer being done.

• The letters are forwarded to the Outreach chair who will send off letters
welcoming new meetings. It is helpful for the Secretary to inform the R9
360 Trustee or Chair of new Intergroups forming in the Region.

361

•

It is useful to keep in contact with the R9 Chair on a regular basis. (1999h)

_

Not sure who this referred to - removed as not
understandable.

•

Move that reports and documents be delivered to the registered

_

Included this in the "binder section" for the Secretary.

362 representatives prior to Assembly. (2002h)
363 TRUSTEE

_

_

The elements of "shall live in [region] are incorporated into
the WSBC Bylaws now.Special requirements go into the
"Elections" in the BL. The Trustee is not a member of the
Board, so this section not needed.

COMMITTEES RELEVANT FOR REGION 9

_

This entire section has been rewritten to reflect current
practices and recommendations from the 2017 R9 Board for
how to move forward with committees and service
coordinators.

The following committees will operate: Budget and Finance, Bylaws,
Electronic Communications, Literature and Translations (2012q),
Twelfth Step Within (2008j), Public Information (2012b).

_

LITERATURE AND TRANSLATIONS COMMITTEE (2012q)

_

Motion adopted for proposal as an amendment to WSBC bylaws "An
applicant for R9 Trustee shall live in R9 and also have at least one year's
service on the board or committee level of the R9 assembly." (1991k)

364
Under "Region 9 Committees" :
365

366

367
368
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Will be the center for information flow about translation and printing of
OA material, both for matters of policy and of process. (1997b)

_

ELECTRONIC COMMUNICATIONS

_

Will be the centre for information flow about electronic communications,
both for matters of policy and of process. (1997b)

_

TWELFTH STEP WITHIN

_

The purpose of this committee is to offer support and guidance to new
and existing groups and service bodies. (2008j)

_

PUBLIC INFORMATION

_

Will help OA groups and service bodies to spread the word about OA’s
program of recovery to professionals, media and the public through
attraction not promotion in the area covered by Region 9.

_

BUDGET AND FINANCE

_

Will deal with all financial and budgeting matters relating to OA R9.

_

BYLAWS

_

1
369
370
371
372
373
374

375
376
377
378

379

380

Will maintain and update the R9 bylaws and the Policy and Procedure
manual, will assist in wording and review all bylaw amendments and
new business motions that are to be presented to the assembly.
(2012c)
The Chairperson of the Bylaws Committee is elected at the R9
Assembly and serves for a period of two years with the option of being
re-elected for a further two years. The duties would include:

_
_

381

• Chairing committee meetings and reporting back to the R9
Assembly and Board when appropriate

_

382

• Ensuring that the Secretary gets written Bylaw reports at the
beginning and end of Assembly

_

_

383

• After the revised Bylaws and P & P Manual have been
checked, furnishing the Chair, Secretary, Treasurer and Web
Committee Chair with an electronic of the up-dated Bylaws and
Policy & Procedure Manual in time to have these available on
the web site at the same time as the minutes of the Assembly (in
accordance with Region 9 Bylaws Art VII S2 Duties 2 – within 45
days of the Assembly). (2008h)
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1

384

385

386
387

388

• Sending a printed copy of all proposed Bylaw Amendments
to the Chair of the Board to be included in the mailing with the
Agenda for Assembly.
• Gathering an active committee to work throughout the year,
reviewing the Bylaws and preparing new or revised motions
where necessary. These members may be from anywhere within
R9 but it is vitally important to encourage people from the
Chair's local Intergroup who will be at hand to do the practical
work.
• To update the P&P Manual annually. While updating the
manual make any spelling, punctuation or grammatical
corrections as necessary so that the intent of the policy is
unchanged.
• To ensure that the layout of the document is consistent and
clear. (2008g)
• It is helpful to remember that when the Chairperson presents
amendments she/he will have to defend them and so it can be
helpful to have notes from the committee as to intent - one may
not always remember why the committee selected a particular
wording. (1999h)

389 SUPPORT OF COMMITTEE CHAIRS
Move that a “Buddy” system be brought into place for committee chairs to
390 support each other in the work they have undertaken for the year. (2002)

_

_

_
_

_

_
_

This is not currently practiced. Needs to be removed.

FINANCE & BUDGET COMMITTEE STATEMENT OF PURPOSE

_

reworded

OA REGION 9 POLICIES & PROCEDURES extracts:-

_

reworded

III REGION 9 COMMITTEES BUDGET AND FINANCE will deal with all
financial and budgeting matters relating to OA R9.

_

reworded

_

covered now in V a.

_

The meaning of this section is unclear. This procedure (of
applying for financial assistance) is now referenced in
Finance and Budget section, showing that applications will
be mailed.

Under "Finance and Budget" :
391
392
393
394
395

396

• To fund all Region 9 officers to attend R9 assembly.
(1999k)
2.1.1 Draft claim form approved (1985b) (2013k) that the
mailings to all member groups and Intergroups as in article
5(ii) of the Bylaws, shall include applications for
assistance.
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1
397

Under "Project Applications" :

398

(a) Who currently do not have such a project in their own
country

_

Removed from "Project Applications" as this did not make
sense.

399

(e) The appropriate forms are available from the Secretary.
(2004f) (amended 2008b)

_

Removed as addressed already - on the website with
reminders mailed.

400
401

Under "Financial Assistance Translations/Projects" :
3.3

REGION 9 APPROVED LITERATURE
Funding assistance for translation is available to service bodies in
Region 9 to translate literature and other material that is ‘locally
approved OA literature’, provided that it is approved by the Region
9 Assembly or Region 9 board. (2015h)

402

_

_

Moved for continuity to the section about translation
assistance.

• The Region 9 Treasurer will furnish the person reviewing the
accounts with details of all monies held in Satellite Banking and
the names and addresses of the person/bodies holding these
monies. The person reviewing the accounts shall satisfy
themselves of the accuracy of the Region 9

_

We no long have satellite banking accounts.

• Accounts and shall verify the balance in all Satellite Banking
Accounts.

_

We no longer have satellite banking accounts

UNDER " ORGANISATION OF RECORDS, BANKING AND HOW THINGS

403 WORK FINANCIALLY IN REGION 9 (2015i)" :

404
405
406

407

4.3

ON-LINE BANKING
Move to amend the P&P manual by adding the description of
Satellite banking as follows: The Satellite banking concept
described in the minutes of the 1994 Assembly is endorsed by
the R9 Assembly as a procedure for simplifying and regulating
the money transfers between donations and expenses in R9.
(1994a)

_

_

This again refers to satellite banking and we are beyond
these procedures.

_

Added to the provision just below about how the Banker is
chosen. R9 Board Members would be included and OA
members already specified above.

408 UNDER " SIGNATORIES ON BANK ACCOUNT" :

409

• If there are not sufficient Region 9 Board members residing in
Great Britain to cover all three signatories, then the Banker may
also be a signatory and up to 2 (two) additional OA members
chosen by the Region 9 Assembly or if this is not possible
appointed by the Region 9 board to carry out this service.
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1
410

411

• The decision over what cheques are to be signed still resides
with the Treasurer.

_

Moved to another section.

• If it is possible under the bank’s rules for the Region 9 board
members who reside outside of Great Britain to be signatories
then they may still be signatories but due to the length of time it
would take to post cheques abroad it is still advisable to have
sufficient signatories in Great Britain. (2012f)

_

No longer needed due to new banking procedures.

412 UNDER "REGION 9 FINANCIAL RECORDS" :
• The current excel workbook can be replaced with an
equivalent electronic ‘package’ that is universally accepted and
can give the appropriate output by way of accounts and budget
for the assembly i.e. the keeping of R9 Financial Records in
electronic form.

413

414

UNDER "REIMBURSEMENT OF EXPENSES PROCEDURES AND
POLICIES AGREED (2015j)" :
Separate claims for different currencies where possible.

_

Handled internally via the claim form.

• The banker and any other cheque signatory will ensure
validity before signing the cheque / bank transfer.

_

Validity covered in another section.

•

415
416
417

_

_

7. Misc Policies
OA REGION 9 POLICIES & PROCEDURES extracts that the
committee should be aware of:

418

7.1

419

420
421

422
7.2

REGION 9 REPRESENTATIVE

_

This was unclear.

_

• The representative can ask the region for financial
assistance, in case the cost of participating in the Assembly
prove to be too high for their service body to cover.

_

Addressed in the changes.

• The request has to be made within 2 months after receiving
the Assembly invitation.

_

Addressed in the changes.

• Note that the funds allocated for representative assistance
are limited and there is no guarantee that the support will be
granted to all those applying. (Part of 2010d)

_

Addressed in the changes.

SUGGESTED CONTRIBUTION SPLIT

423
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1
424

• Donations to be divided 70/30 between service/delegates, unless
otherwise specified. (1989d)

425 7.6

This policy does not make sense; not sure what it references
or suggests.

_

This entire section is oudated. Appears to be a section
when other options were being considered. No longer
applicable.

OA OVERALL SERVICE STRUCTURE

426 The following statements were adopted.
· Under the current structure we do not recommend breaking up into
427 further groups.
428 ·

_

Recommend Option 1. To consider carrying on as is.

_
_
_

· Recommend that the assembly seek to improve communication during
the year and that the strategic planning groups specifically work on this as
429 action items.

_

· For now we do not foresee the development of an OA International and
believe it is in the best interest of countries in Region 9 to maintain
430 representation at WSBC.

_

· We recommend that Region 9 Assembly take action to promote an
431 increase of contributions to Region 9 and World Service Office.

_

432 ·

We do not recommend country autonomy at this time.

· In the long term we see Europe & Eastern Mediterranean as one group
433 and Africa and Asia as separate groups. (2000c)
434 7.7

REGION 9 FUNDS TO BE USED LOCALLY

· In the event of an Intergroup having on hand funds raised for Region 9,
these can, with permission, be used for Region 9 purposes in that country
435 without going through central account. (1983d)
Under "Website" :
436
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_
_
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A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1
The Region 9 website should include a document explaining the procedure
437 for application to the Region 9 General Assistance fund. (2009a)
The Region 9 Website should include the document “How do service bodies
trying to translate OA literature apply for financial assistance from Region
438 9?” (Refer Appendix) (2010c)
439
440

VII. Service Bodies
MANUAL FOR NATIONAL /LANGUAGE SERVICE BOARDS

Motion adopted that Region 9 should produce a Manual for National and
Language Service Boards, including sample Bylaws, that allow flexibility and
options for different needs, with examples from bylaws already established
441 and from the current draft. (2001b)
Move that the Assembly adopt the outline of the guidelines as revised for
442 National/Language Service Boards. (2002a)
Adoption of the Guidelines for National/Language Service Boards under the
title Region 9 Manual: Guidelines for National/Language Service Boards and
443 also publish it on the Region 9 Website. (2005c) (2015s)
444

NEW GROUPS & CONTACT WITHIN REGION 9

When new groups emerge in R9 the Chair and Trustee will encourage
neighbors to help each other and use money from their budget, if available,
to promote service visits from an existing IG or NSB to these new areas of OA
445 activity. (1996g) (2013e)
446

RESTRUCTURING WSBC

This Region believes that restructuring decisions should take account of both
447 cost and principle – they are equally important. (200f)

448

REGISTER OF SERVICE BODIES AND ATTENDANCE TO BE INCLUDED IN
ASSEMBLY MATERIALS
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_

The "application for funding" documents being on the
website is covered in another section

_

This document is no longer in existence but has been
replaced by detailed information on the website and in the
Finance section.

_
_
_

This manual doesn't exist on the website. Sample Bylaws,
and how to start a service body (National and Language) are
all now found on the oa.org website.

_
_
_
_

This may be a good idea, but it is not the current practice.

_

Obsolete - not even sure what this references and it is no
longer applicable.

_
_

A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

449

The Assembly Materials of Region 9 are to include a register of Region 9
countries with details of Intergroups in each country and the current number
of groups, also including details of when the service body was represented at
Region Assembly. (2010c)
Public Information

450
451

The first week of September is designated as Region 9 week. (2008c)

_

This is now covered in Section I and General Officer duties.

_

Information moved to "Miscellaneous" Section so this section
is no longer needed.

_

Removed as the date is incorporated into the
"Miscellaneous" section for R9 week.
This policy only refers to WSBC. This document has nothing
to do with WSO.

Under "Word Service Business Conference & WSO" :
452
FUNDING OF REGION 9 CHAIR TO WSBC

453

_

Included elsewhere. This information moved so section no
longer needed.

_

454
X

Convention

455
456 The annual Region 9 Assembly will be held within Region Nine. (2015v)

_
_

Removed as covered in Section I already and this is not
pertinent to the Convention.

_

Removed as these are outdated and no longer applicable.

Under "Miscellaneous" :
457
458 REGION 9 OFFICE
459 Move to adopt a policy to prepare guidelines for setting up an office. (1995k)
WSO ENCRYPTION PROGRAM TO SAFEGUARD ANONYMITY & PERSONAL
DATA Move to implement an encryption program within 3 months to allow
for secure transmission of all online meeting updates, between the computer
at which the data is entered and the WSO server. This program will further
safeguard the anonymity of members whose personal data appears on the
460 update form. (2002i)
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A
OA REGION 9 POLICY AND PROCEDURES MANUAL AS LAST UPDATED IN
2016

B
SECTION
NO

C

SUGGESTED CHANGES APPEAR IN THIS COLOUR

D

EXPLANATION OF PROPOSED CHANGES:

1

_

Removed - these are outdated and no longer applicable

_

Removed - these are outdated and no longer applicable

_

Instructional and not needed, just as "move that" is not
needed.

·
The R9 Newsletter is recommended to be 2 pages in size with one page
464 divided equally and to be devoted to articles from the Region 9 Committees.

_

With electronic publicatons now used, size is only a factor in
how much one wants to read.

·
The other page to be devoted to articles submitted by representatives
465 attending the assembly or the R9 Board / Trustee.

_

Too much detail. Removed to let the NL coordinator
establish the content.

_

Not necessary - especially as publishing more than once a
year.

_

Removed - this has never been done before.

461 NOTEBOOK
462 Region 9 will cease to publish the Notebook. (2004e)
463 ·

466 ·

Region 9 Assembly to implement a newsletter.

Articles should be submitted within 45 days of the assembly.

·
The Newsletter Coordinator shall furnish a written activity report to the
467 annual Region 9 Assembly (2014a).
468

Chronological List of Motions

Overeaters Anonymous Region Nine Summary of Continuing Effects Motions
is available at www.oaregion9.org or by e-mailing the Region 9 Bylaws
469 Committee Chair at bylaws@oaregion9.org.
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Removed as now mentioned in section I.

TRUSTEE
APPLICATION
Submitted for consideration at the Business Conference in

April
2018
month
year
I am applying for a position on the Board of Trustees of Overeaters Anonymous, Inc. as:
Trustee for Region 9
Full Name

General Service Trustee

Virtual Services Trustee

Stella C

Address

Phone

City

State/Prov

Country

UK

Zip

E-mail Address
Years in OA

17

Number of years of service beyond the group level

Date continuous abstinence began

August 2000

16

Date maintenance began

March 2005

I have read the qualifications for Region/Virtual Services/General Service Trustee, which are reproduced from the
Overeaters Anonymous, Inc. Bylaws, Subpart B, on the last page of this form. As a candidate for a position on the Board of
Trustees, my signature affirms adherence to those qualifications.

Signature of Candidate

Date 24 August 2017

REQUIRED FOR REGION TRUSTEE NOMINEES:
Signature of Region Officer
(Chair, Secretary, etc.)

Title

Date

REQUIRED FOR GENERAL SERVICE/VIRTUAL SERVICES TRUSTEE NOMINEES ONLY: Per Article IX,
Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 5 – Nomination of Trustees, Parts c) and d), (1) All applicants for open
position(s) of general service/virtual services trustee must submit their resume to the Board of Trustees ninety days prior to the annual
Conference. Such resumes must be affirmed by a majority vote of the applicant’s intergroup/service board or a region in which the
applicant has recently served, or a majority vote of the Board of Trustees if the applicant is a sitting trustee. (2) The Board of Trustees,
acting as a nominating committee, shall submit a list of nominees for the open position(s), with copies of the nominees’ resumes, to all
Conference delegates at least forty-five days prior to the Conference.

Signature of Nominee’s Region or Intergroup
Officer or Chair of the BOT

Title

Date

(Verifies that candidate’s enclosed resume was affirmed by
majority vote as explained in Section reproduced above.)

IMPORTANT
Type or print in black ink only. This application must be sent to the World Service Office by the deadline established by Conference
or by the Board of Trustees in the case of trustee appointments. The application must have original signatures by the applicant and the
appropriate officers.
You may send by certified mail, return receipt requested to:
Overeaters Anonymous WSO • 6075 Zenith Court NE • Rio Rancho, New Mexico 87144 USA.
You may also fax the form to 505-891-4320, or email it to info@oa.org. Receipt of electronic applications will be acknowledged by
the WSO. Do not write beyond the margins. Enter all information on this form. Attachments will not be reproduced for circulation to the
delegates.
Additional copies of this form may be requested from the World Service Office or downloaded from
E1
https://www.oa.org/pdfs/trustee_application.pdf.

Summary of my OA service responsibilities:
* Group Level: - Literature Person, IG Representative, Meeting 'Leader', 'Topic' leader. * IG Level: - IG Representative,
Events Committee Member, Treasurer, Region 9 Representative for NWIG 2013 - 2014.
* OA Great Britain (OAGB) National Service Board: - Oct 2003 - October 2007.
Elected as board member from North West Intergroup (NWIG) and served one four-year term.
Main positions over the four years on OAGB NSB were as follows: Literature Liaison Officer for the OAGB Literature 2003 – 2004, Communications Officer 2004 – 2005,
Chair NSB 2005 - 2006 & 2006 – 2007, Region 9 Representative for OAGB NSB 2004 & 2005 (Translations Committee 2004
& Finance Committee 2005), WSBC Delegate 2004 & 2005 (Finance Committee 2004 & 12th Step Within Committee 2005).
* Region 9: First attended R9 assembly as a visitor (by mistake!) followed by the convention in Belgium in September 2003.
Attended as rep for OAGB NSB as above in Autumn 2004 & Autumn 2005, September 2005 Temporary Secretary
(appointed when secretary stepped down mid-term & held jointly with another member), September 2005 - October 2007.
R9 Treasurer & board member (one term), October 2007 - November 2011.
R9 Chair & board member (two terms).
Attended as rep for NWIG 2013 - 2014 & then held position of R9 Banker Jan 2013 - October 2014.
* WSBC: Attended as delegate for OAGB NSB as above in 2004 & 2005 with committees as above.
Attended as R9 Chair in 2008 - 2011 (Region Chairs Committee).
* R9 Trustee: - 2015 - to date. Served in general capacity as the work has been presented to me as best i can over the period.
Served on the following committees & subcommittees:
UWD Conference Committee 2015 - 2016 & 2017 - to date,
International Publications / Translations BOT Committee 2015 - to date (Chair 2015 - 2017),
Subcommittees of SOP 2015 - 2016 - Awareness of Responsibility Pledge, SOP 2017 - Traditions Presentations Sub Committee,
Literature Review BOT Committee (Reviews literature on 10-year rotation).
Professional Tradeshows BOT Committee.
Delegate Support Fund BOT Committee.
Spanish Language Service Board (SLSB) Ad Hoc 2017 - to date.
Reviewed & read proposed literature that comes through the committees for Board Approved Literature & Conference Approved
Literature.
Attended R9 Assemblies, various Service Bodies (Intergroups, & National / Language Service Bodies, Workshop events) to carryout
workshops on Traditions & Concepts, Twelve Steps, Abstinence, Finances, Translations, Sponsorship, Unity with Diversity etc.

I can bring the following business, professional or other experience, and skill to the board:
* Experience of computer use: - e.g.
Microsoft Office, Windows (various), Misc. other word processing packages, spreadsheets, power point, E Mail, Babylon translation
package, Accounting packages e.g. sage etc.
* Member of Chartered Certified Accountants - FCCA (Qualified in 1985).
- Spent 10 years in accountancy practices - training and then working in accounts & audit work.
- One year in 'industry' as an accountant for one company.
- Self - employed accountant from 1987 and have worked in that capacity since then (yyks 30years!).
- Working mainly for Medium & Small clients (Their Income between £250k - £2m / $400k - $3.2m) and most of my time over these
years has been spent in preparation of accounts and advising clients in various business areas including: * Preparing budgets & management accounts in varying forms on a monthly / quarterly / annual basis to assist and maximize their
efficiency of financial control and give information which aids the running of their business and record keeping in a day to day manner.
* Dealing with PAYE (Pay as you earn taxes (personal)), VAT (Value added tax (business)), Corporation Tax (business).
* Building a relationship with the organisations involved around accounting systems, management and financial reporting.
* Final year end accounts and preparation of accounts files.
* Clients have been limited companies, partnerships, & some charities. I am not currently acting for a charity but in the past, I have
done so to the level of ensuring compliance with the UK Statement of Recommended Practice (SORP) for Charities and dealing
with the Charities Commission (the UK regulatory body).
* Working on various committees within my clients over the period of my work life.
* Held the position of ‘cheque signatory' for many clients whilst I have been self-employed.
I am now beginning to wind down my work and am currently working part time.
* Member of my local community / town & church.
* Active family member and friend and to loved ones inside and outside the OA fellowship.
* My hobbies and pastimes are caravanning, walking (especially coastal paths) and catching up with family and friends.

I would like to be a Region, Virtual Services or General Service Trustee for the following reasons:
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* In summary, I feel that the God of my understanding would want me to use my recovery and the skills I have to assist in carrying the
message of abstinence and recovery in OA within my Region at trustee level.
* I am blessed with good recovery which comes from a loving and kind HP. I believe I have a working knowledge and understanding of
the Steps, Traditions and Concepts - always with the precept that there is room for improvement. I accept that I won’t ever be perfect,
but also accept I have to do the footwork of working the steps every day to remain in a fit spiritual condition (and I try to do this). I
believe I try to respect the OA Traditions and OA Concepts of service.
R9 is a large and diverse region and from my very first assembly I was struck with a question that has remained with me ever since: ‘Why should my recovery come before someone else’s just because I happen to be born in a part of the world that speaks English as its
first language?’ I feel passionate about recovery, and believe a large portion of my own can be ascribed to the reading of OA approved
literature as I worked / work the steps. Would I have that recovery had the OA literature not been made available in a language that I
could read and understand well? Only God knows the answer to that. My early involvement at that R9 assembly was in the Translations
Committee, - an accountant without another language! But curiosity led me to that committee and find out what processes there were
and I did find I could contribute (I wrote up the minutes and drafted a form in Microsoft word!). That first experience awakened a belief
and passion to assist R9 in whatever way I can. In the years, I have been involved with Region 9 I have always enjoyed service and
been an active member of any committee that I have been part of. I love putting workshops together to help my own and other members
with recovery. I believe deeply that whilst in service I should report back to the fellowship in a way that is as informative and interesting
as possible.
The deep passion that arose in me back in September 2003 has never gone away. However, over this past few years as trustee, I believe
that my HP has moved me a long to act in a more general sense of OA so that I can take on other roles if God points me in that direction.
* I believe in rotation of duties and the opportunities that brings to the fellowship and members. I support wholeheartedly the limitations
placed on the various roles in OA and the way we do that as a fellowship in group conscience. It has been an honour and a privilege to
serve the fellowship as trustee. I believe I have the energy, I have prayed and meditated on it and thus put forth my application to serve a
second term as R9 trustee.

Brief account of my OA recovery story – physical, emotional, and spiritual:
I came back into OA in January 2000 having been away from meetings for about 7 years. (I had originally been a member for about
18 months between 1991 - 1993). In those 7 years, I had gone back to binging and then trying various diets and weight loss regimes,
many times over. My weight had increased a lot and I had stopped getting on the scales due to fear of what they would tell me. It felt
like the whole world was having a party over the 'Millennium New Year' but I was spectating and slowly dying. My eating and weight
were going up and my self-esteem going down - in equal measures. My options were running out and I was just as desperate as a person
can be.
I cried in meetings for about 3 months in that winter and spring of 2000 - wondering how I would start to work the program (I was
working as compulsively as I was overeating). I eventually asked an abstinent member to sponsor me in the March of that year. That
sponsor took me through the steps and by the August of 2000 I was abstinent from my binge foods, had a food plan and was losing
weight. I was working through the steps as best I could. That first sponsor had asked me to do three things, a) Work the Steps to the best
of my ability, b) Attend meetings (and make a commitment to my home meeting) and c) Give service - again to the best of my ability. I
continue to do these things for my own recovery and as a member of OA. I believe this request and my acceptance was one of the
simplest but also most significant steps in my recovery. I hope my respect for that remains with me for the rest of my days.
By October 2000 I had reached Step 9 and was making my amends. I attended the National Assembly as group representative and
after the assembly I shared at the Convention on that Sunday morning - once more I cried, but these were tears of joy not sadness. I was
trying my best to convey something indescribable - I had been given and was enjoying the gift of abstinence, was losing weight, and that
my 'damaged' feelings had gone away! Life will always have its ‘ups and downs’. It feels like the right order of things to experience
grief and pain at times. OA has enabled me to find abstinence and a loving relationship with my HP so I can go through those times
without killing myself with food. Mostly though, I have been enjoying the journey of recovery ever since.
I am a different person than I was when I came into these rooms,
(i) physically I am 4 stones + lighter (60lbs + as I do not know what my top weight was),
(ii) emotionally I feel I am also lighter (!) The program has taught me how to act on life's events rather than have 'knee jerk' reactions to
them and
(iii) Spiritually, I have a loving and kind relationship with a God of my understanding that grows ever more as time passes (and I work
the program).
The program has given me ways to live my life and accept life on life's terms, without overeating. I renew my commitment to abstinence
and continue to work the program one day at a time to the best of my ability and hope I will remain to do so for the rest of my earthly
days. I pray, meditate & take personal inventory, attend 1 home f to f OA meeting a week as well as one via skype and at least one other
virtually. I hope I will always be grateful. I have a commitment to live as healthy a life as I can -with all the imperfections as any human.
The time as trustee has shown me that the fellowship is very diverse. I embrace that diversity as my HP chips away at my character
defects. Probably one of the most significant areas of acceptance is, the fact that members have incredibly different opinions and I may
not agree with them but I don't have the right to question their commitment and where it leads them. :)
Together, we get better.
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QUALIFICATIONS FOR TRUSTEES
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 4 – Qualifications
a) Qualifications for trustee shall be:
1) Seven years in the Fellowship;
2) Five years of service beyond the meeting level;
3) Attendance as a delegate to at least two World Service Business Conferences; and
4) Five years of continuous recovery in Overeaters Anonymous as evidenced by:
i) five years of current continuous abstinence;
ii) current maintenance of a healthy body weight for at least two years; and
iii) emotional and spiritual growth as a result of incorporating into their lives the Twelve Steps and Twelve
Traditions as a new way of living.
b) Qualifications for trustee must be met at the time of application for trustee is submitted to the WSO. Specifically, such
trustee nominees must also have:
1) Worked through all Twelve Steps;
2) Declared themselves as practicing the Twelve Steps to the best of their ability;
3) Declared themselves as committed to the Twelve Traditions of Overeaters Anonymous; and
4) Affirmed these additional qualifications on their trustee application forms.
c) Upon election, each trustee shall make a commitment of:
1) Adherence to the Twelve Steps, Twelve Traditions and Twelve Concepts of OA Service.
2) Continual recovery, including abstinence and maintenance of a healthy body weight throughout the entire term(s) of
office. Each person shall be the judge of his or her recovery including abstinence and maintenance of a healthy
body weight.
3) Compliance with all terms and provisions of the prevailing Overeaters Anonymous Inc. Bylaws.
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 6 – Election of Trustees
a) To be eligible for election, each nominee must appear before the delegates at the World Service Business Conference
and address the assembled delegates from three to five minutes and answer questions from the floor. No new
nominations will be accepted from the floor. No candidate may run for more than one position.
SPECIFIC DUTIES OF GENERAL SERVICE TRUSTEES
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 2c) Specific Duties
4) The general service trustees shall have general authority with respect to the routine conduct of the business affairs
of the corporation, including the following specific duties:
i) To maintain a World Service Office and to receive and disburse all funds contributed to the World Service
Office for the benefit of Overeaters Anonymous as a whole, so that the Fellowship of Overeaters Anonymous
need never be organized in any legal or official manner.
ii) To receive, manage, control, use and disburse in such manner as the board may deem advantageous to
Overeaters Anonymous, all gifts and contributions, monies and properties of every kind received by the Board
of Trustees for Overeaters Anonymous. The board must decline all outside contributions in accordance with
Tradition Seven.
iii) To have the books of the corporation and any and all affiliated bodies, foundations, and nonprofit corporations
audited and to furnish an accounting of all financial transactions at the regular annual meeting of the
Conference.
iv) To submit minutes of the general service trustee meetings to the Board of Trustees.
SPECIFIC DUTIES OF THE VIRTUAL SERVICES TRUSTEE
Article IX, Overeaters Anonymous, Inc. Bylaws, Subpart B, Section 2c) Specific Duties
3) The virtual services trustee (VST) will represent virtual groups and service boards at the Board of Trustees, and will
support virtual services in a manner similar to regional trustees’ support of the OA regions.
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Region 9 Bylaws excerpts for Elections:
(Please note there are further job descriptions in the Policy Manual)
ARTICLE VII – COMPOSITION OF REGION 9 BOARD

Section 1- Composition
The Region 9 Board shall consist of a Chair, Secretary, Treasurer, and General Officer.
Section 2 – Duties
Duties of members of the Region 9 Board shall include but not be limited to the following:
a.

b.

c.

d.
e.

f.

The Chair is responsible to see that a notification of the Assembly is emailed in accordance
with Article V – Section 2; to see that Region 9 Intergroups, National/Language Service
Boards are notified that amendments to these Bylaws should be sent in accordance with
Article XII – Section 1; to prepare an agenda for the Assembly and see that the agenda is
emailed in accordance with Article V – Section 4; to preside over the Assembly; and in
accordance with the Bylaws of Overeaters Anonymous, Inc. – Subpart B is entitled to be a
voting delegate to the annual World Service Business Conference.
The Secretary is responsible for maintaining accurate minutes and records of all Region
decisions and actions at the Assembly. The Secretary must see that the Minutes are
emailed when possible within 45 days of the Assembly to all participants of the Assembly,
unaffiliated groups in Region 9 and Service Bodies that have not sent a representative to
the Assembly. Any Service Body interested can ask the Region 9 Secretary for a copy of
the Minutes by email.
The Treasurer is responsible to chair the Budget and Finance Committee; and to see that
the annual financial statements are mailed to all members Intergroup and
National/Language Service Boards.
The General Officer shall assist other board members and perform the duties of any board
position when required.
In an emergency situation, approval of two members of the Region 9 Board is required to
execute decisions deemed necessary for Region 9 as a whole. Notification of such decision
shall be sent within 45 days to all registered Groups, Intergroup and National/Language
Service Boards within Region 9.
For additional and a more detailed explanation of duties for Chair, Secretary and Treasurer
refer to the Region 9 Principles & Procedures manual.

Section 3- Elections
a. Nominations and elections shall be held in each year at the Region 9 Assembly.
b. To be eligible for election to membership of the Region 9 Board, a person must be present at
the meeting and be an OA member from Region 9. In addition a person standing for the
office of Chair must have been a representative at a previous Region 9 Assembly. To be
elected, a member must receive a majority vote of the representatives present. In addition
each candidate for the Region Board shall have where possible at least one year of current
abstinence and at least two years of service beyond group level at the time of election. In the
event of a candidate with these qualifications not being present a candidate who has not
these qualifications can be elected provided that they comply with ARTICLE IV – Section 3 c
and can demonstrate that they have a good record of service to the Fellowship, and faithful
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c.
d.

e.

f.
g.

h.

adherence to the Twelve Steps, Twelve Traditions and guided by the Twelve Concepts of
OA.
Board members are elected for a term of two consecutive years in the same position.
Board members are elected to serve for a two (2) year term. Board members should not
serve more than two consecutive terms in the same position. A member who has just
completed eight (8) consecutive years of service may stand for re-election only after an
interval of two (2) years.
Nominations for qualified nominees to the Region 9 Assembly may be made from the floor at
the Assembly. Upon nomination, the nominees shall be called upon to present their
qualifications briefly to the Assembly.
Any vacated position may be temporarily filled by a representative on request of the Region 9
Chair at the Assembly with the approval of the Region 9 representatives.
Vacancies that occur during the term of office between Assemblies shall be filled by a person
appointed by the Chair. In the event that the position of Chair becomes vacant, the Secretary
shall act as the Chair until the next Assembly with the authority to perform all prescribed
duties and responsibilities. In the event that the position of Secretary becomes vacant, the
Treasurer shall act as the Chair until the next Assembly with the authority to perform all
prescribed Chair’s duties and responsibilities. All vacancies shall be filled by an election at
the next Region 9 Assembly.
Each officer of Region 9 who will be selected as a delegate or alternate for the World Service
Business Conference should comply with the requirements in the OA Inc. Bylaws, Subpart B,
Article X, Section 3c 1. Current requirements are one (1) year current abstinence
and at
least two (2) years of service beyond the group level.

THE REGION 9 BYLAWS (updated 2016), ARTICLE IX – COMMITTEES
Section 4 – Finance and Budget Committee Members
a. The Treasurer of Region 9 shall chair the Finance and Budget Committee.
b. If the Treasurer does not reside in United Kingdom, then the role of the Banker may
be created. The Banker will automatically become a member of the Finance and
Budget Committee.
Section 5 – Banker Duties
The role of Banker is to deal with the bank and physical banking activities in the UK:
copy and forward bank statements to the Region 9 Chair and Treasurer; liaise with the
Treasurer; report annually to the Region 9 Assembly in written format, and comply with
any further details of the banking role as outlined in the P & P.
Section 6 – Election of Banker
If the Treasurer does not reside in the United Kingdom and the role of Banker is required
to assist the Treasurer then the following process may be used:
a. To be eligible for election of position of Banker, the person does not have to be
present at the Assembly at which the election is taking place, see Region 9 Policies
and Procedures for guidelines on election.
b. To be elected as Banker, a member must receive a majority vote of the
representatives present.
c. The position is elected for a two year term with elections in alternate years to that of
the Treasurer’s position and these elections can be held in any year that the position
is required.
d. The Banker should serve for no more than four consecutive years.
E10

e. Nominations may be received from voting representatives present at the Region 9
Assembly at which the election is taking place or from visitors to the Region 9
Assembly or a member of OA who is not in attendance. If the nominee is present they
shall be called upon to present their qualifications briefly to the Assembly. If the
nominee is not present they may submit an application which will be read out to the
Assembly.
Alternatively, should anyone standing for the position of Banker not be present at the
assembly at which their nomination is taking place, it is preferable (if it can be
arranged) if the nominee makes themselves available for a live communication (e.g.
by Skype) with the Assembly at the time of the election. The R9 board will give
instructions to all nominees for this position about the method and timing of this
communication. If it is possible, then the Assembly delegates should be able to ask
questions of (and hopefully “see”) the nominees to assist them in making their
decisions as to who to elect to this vital position. The election process will continue as
normal if this method is not possible.
f. If no applications are received at the Region 9 Assembly at which the election is
required or if a vacancy occurs during the term of office between Assemblies then the
position can be filled by a person appointed by a majority vote of the Region 9 Board.
g. The bank will do a credit check on the elected candidate. Should the Banker fail the
check a new banker must be found.
Section 7 - Qualifications of Banker
To be eligible the nominees for the position of Banker shall have where possible at least
one year of current abstinence and at least two years of service beyond group level at the
time of election. In the event of a candidate with these qualifications not being present a
candidate who does not have these qualifications can be elected provided that they
comply with ARTICLE IV - Section 3 c and can demonstrate that they have a good record
of service to the Fellowship, and faithful adherence to the Twelve Steps, Twelve
Traditions and Twelve Concepts of OA.
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BYLAWS OF
OVEREATERS ANONYMOUS REGION 9 ASSEMBLY

ARTICLE I- NAME
Section 1
The name of this organisation shall be the Region 9 Assembly of Overeaters Anonymous.

ARTICLE II-PURPOSE
Section 1
The purpose of the Region 9 Assembly shall be to carry the OA message within Region 9 to the still
suffering compulsive overeater - wherever they live and whatever language they speak.
Section 2
The responsibilities to fulfill this purpose shall include:
a. Administering and co-ordinating OA activities common to the various Groups, Intergroup and
National/Language Service Boards comprising its membership.
b. Establishing and maintaining a regional office mailing address to facilitate communication
between Region 9 and the various groups, Intergroups, National/Language Service Boards, OA
worldwide, and the World Service Office.
c. Promoting OA unity within the widely differing cultures and languages included in Region 9.
d. Furthering the OA programme in accordance with the Twelve Steps and the Twelve Traditions
and the Twelve Concepts of Overeaters Anonymous Inc. – Subpart B, Article I and II and III.

ARTICLE III – GROUPS, INTERGROUPS AND
NATIONAL SERVICE BOARDS WITHIN REGION 9
Section 1
The Definition of a Group.
The points that define an Overeaters Anonymous Group are listed in OA Inc Bylaws, Subpart B Article
V, Section 1 Overeaters Anonymous Groups.
a. These points shall define an Overeaters Anonymous group:
1) As a Group, they meet to practice the Twelve Steps and Twelve Traditions of Overeaters
Anonymous, guided by the Twelve Concepts of OA Service.
2) All who have the desire to stop eating compulsively are welcome in the group.
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3) No member is required to practice any actions in order to remain a member or to have a
voice (share at a meeting).
4) As a Group they have no affiliation other than Overeaters Anonymous.
5) It has affiliated as an Overeaters Anonymous group by registering with the World Service
Office.

Section 2
The Composition of an Intergroup.
a.

Two (2) or more Groups may form an Intergroup for the purpose of servicing and representing
the Groups of which they are composed and acting as the guardian of the Twelve Steps, Twelve
Traditions and Twelve Concepts of OA Service. Each Intergroup should be composed of groups
within its geographical proximity.
b. Each State/Province may have at least one Intergroup. In a State/Province having only one
Group, that Group may function as an Intergroup.
c. To establish that an Intergroup is registered, the World Service Register shall be used.

Section 3
The Definition of a National/Language Service Board.
a. A National/Language Service Board shall be a duly registered service body with the purpose of
dealing with issues that require a combination of membership and financial resources of
Intergroups and Groups in a country/countries. The National/Language Service Board shall
serve and be responsible and accountable to these Groups and Intergroups.
b. To establish that a National/Language Service Board is registered, the World Service Register
shall be used.

ARTICLE IV – MEMBERSHIP OF REGION 9 ASSEMBLY
Section 1
a. In accordance with the Bylaws of Overeaters Anonymous, Inc. Subpart B, Region 9 shall be
composed of Africa, Europe, Middle East and Western Asia.
Section 2(I)
The voting membership of the Assembly shall consist of:
a. Representatives from Intergroups who are registered with the World Service Office and who are
within the geographical boundaries of Region 9.
b. Representatives from National/Language Service Boards, who are registered with the World
Service Office and who are within the geographical boundaries of Region 9. National/Language
Service Boards shall not represent Intergroups which have sent representatives to the Assembly,
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however if all Intergroups are represented, the National/Language Service Board will still be
entitled to one representative.
c. Region 9 Board Members.
d. The Chair shall not have a vote at the Assembly, except to break a tie and for elections.
e. Committee Chairs, who are not Intergroup or National/Language Service Boards
representatives.
f. In the event of a Region 9 representative from a registered unaffiliated group receiving a voice as
per Article IV Section 2 (II) c) of these Bylaws, they may also be given a vote, subject to majority
approval of the voting body. The proposed representative should submit a written statement on
why they are unaffiliated, if they plan to be affiliated in the future and if they meet the
representative requirements.
Section 2 (II)
The non-voting membership of the Assembly shall consist of:
a. The Region 9 Trustee is entitled to a voice but no vote at the Assembly.
b. Region 9 OA members, who are not represented, are entitled to a voice but no vote at the
Region 9 Assembly.
c. A representative from a registered unaffiliated group within Region 9 may be given a voice if they
receive the majority approval of the voting body. Consideration may also be given to giving such
a representative a vote – see Article IV Section 2 (1) f) of these Bylaws.
Section 2 (III) – Visitors
a. OA Visitors from Region 9 who already have a representative attending the Assembly from their
service body will not be given a voice or a vote.
b. The Region 9 Assembly is open to OA visitors from inside and outside Region 9. In order to be
given consideration to speak at the Assembly, the visitor shall give prior notice to the Chair so
that the item may be considered for the Agenda. Pertinent suggestions during the Assembly
may be put in writing and handed to the Chair for consideration.
Section 3 – Qualifications
a. Each representative shall be elected by the Intergroup, National/Language Service Board or
unaffiliated groups they serve.
b. The term of Region 9 representative shall be designated by their Intergroup, National/Language
Service Boards or unaffiliated Groups and each representative is always subject to recall by those
who selected them.
c. Each representative should have a minimum of six (6) consecutive months of current abstinence
and at least one (1) year service beyond group level.
Section 4 - Representatives
a. Each member Intergroup, National/Language Service Board shall be entitled to one representative
at the Region 9 Assembly. Intergroups, National/Language Service Boards serving more than 10
Groups shall be entitled to two representatives. Intergroups, National/Language Service Boards
serving more than 50 Groups shall be entitled to three representatives.
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ARTICLE V – MEETING TIMES AND NOTIFICATION.
Section 1
Region 9 shall hold one Assembly per year.
A Region 9 Convention may also be held in conjunction with the Region 9 Assembly if the hosting
Intergroup or National/Language Service Board is in a position to do so.
Section 2
Notification of this Assembly shall be emailed to all member groups, Intergroups, unaffiliated groups
and National Service Boards at least six months prior to the date of the Assembly. The notification
will include an invitation to the Assembly from the organising committee, the registration form to send
a representative, a blank new business motion, and a blank new bylaws amendment motion, an
application for financial assistance and a letter from the Region 9 Chair.
Section 3
Special meetings may be called at World Service functions other than those designated in Section 1
wherever Region 9 members are gathered. Such meetings are for the purpose of discussion and are
not decision making unless emergency business that affects Region 9 Assembly itself is brought to
the floor. A positive vote of 2/3 of the delegates attending this meeting will be required. Eighty per
cent (80%) of the delegates Attending WSBC will constitute a quorum, providing there are five
countries of Region 9 present. The decision voted upon can be enforced right away and must be
validated by a majority vote at the next Region 9 assembly. If the emergency concerns the removal
of an officer for reasons stated in Region 9 Bylaws Article VII section 4b, 8 weeks prior to the WSBC,
the Chair will inform, by registered letter, the officer concerned; that a motion for his/her removal will
be proposed at WSBC Region 9 Special Meeting; and that he/she is given 15 days to respond and
explain his/her position. Six weeks before the WSBC, the Chair will send the motion to Assembly
members.
Section 4
The material for the Assembly will be emailed at least sixty days prior to the Assembly to registered
representatives and invited visitors to the Assembly. The Agenda and materials for the Assembly,
except for the list of attendants, will also be placed on the Region 9 website.
Section 5
The Region 9 Assembly shall be conducted according to the current Robert’s Rules of Order. The
rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern this
Region in all cases to which they are applicable and in which they are not inconsistent with these
Bylaws, the Overeaters Anonymous, Inc. Bylaws, Subpart B and any special rules of order Region 9
may adopt. The Chair shall see that a book is available for ready reference, and if possible shall
appoint a parliamentarian.

F6

ARTICLE VI- QUORUM
Section 1
At a Region 9 Assembly, representatives from at least five countries shall constitute a quorum.

ARTICLE VII – COMPOSITION OF REGION 9 BOARD

Section 1- Composition
The Region 9 Board shall consist of a Chair, Secretary, Treasurer, and General Officer.
Section 2 – Duties
Duties of members of the Region 9 Board shall include but not be limited to the following:
a.

b.

c.

d.
e.

f.

The Chair is responsible to see that a notification of the Assembly is emailed in accordance with
Article V – Section 2; to see that Region 9 Intergroups, National/Language Service Boards are
notified that amendments to these Bylaws should be sent in accordance with Article XII – Section
1; to prepare an agenda for the Assembly and see that the agenda is emailed in accordance with
Article V – Section 4; to preside over the Assembly; and in accordance with the Bylaws of
Overeaters Anonymous, Inc. – Subpart B is entitled to be a voting delegate to the annual World
Service Business Conference.
The Secretary is responsible for maintaining accurate minutes and records of all Region
decisions and actions at the Assembly. The Secretary must see that the Minutes are emailed
when possible within 45 days of the Assembly to all participants of the Assembly, unaffiliated
groups in Region 9 and Service Bodies that have not sent a representative to the Assembly. Any
Service Body interested can ask the Region 9 Secretary for a copy of the Minutes by email.
The Treasurer is responsible to chair the Budget and Finance Committee; and to see that the
annual financial statements are mailed to all members Intergroup and National/Language
Service Boards.
The General Officer shall assist other board members and perform the duties of any board
position when required.
In an emergency situation, approval of two members of the Region 9 Board is required to
execute decisions deemed necessary for Region 9 as a whole. Notification of such decision shall
be sent within 45 days to all registered Groups, Intergroup and National/Language Service
Boards within Region 9.
For additional and a more detailed explanation of duties for Chair, Secretary and Treasurer refer
to the Region 9 Principles & Procedures manual.

Section 3- Elections
a. Nominations and elections shall be held in each year at the Region 9 Assembly.
b. To be eligible for election to membership of the Region 9 Board, a person must be present at the
meeting and be an OA member from Region 9. In addition a person standing for the office of
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c.
d.

e.

f.
g.

h.

Chair must have been a representative at a previous Region 9 Assembly. To be elected, a
member must receive a majority vote of the representatives present. In addition each candidate
for the Region Board shall have where possible at least one year of current abstinence and at
least two years of service beyond group level at the time of election. In the event of a candidate
with these qualifications not being present a candidate who has not these qualifications can be
elected provided that they comply with ARTICLE IV – Section 3 c and can demonstrate that they
have a good record of service to the Fellowship, and faithful adherence to the Twelve Steps,
Twelve Traditions and guided by the Twelve Concepts of OA.
Board members are elected for a term of two consecutive years in the same position.
Board members are elected to serve for a two (2) year term. Board members should not serve
more than two consecutive terms in the same position. A member who has just completed eight
(8) consecutive years of service may stand for re-election only after an interval of two (2) years.
Nominations for qualified nominees to the Region 9 Assembly may be made from the floor at the
Assembly. Upon nomination, the nominees shall be called upon to present their qualifications
briefly to the Assembly.
Any vacated position may be temporarily filled by a representative on request of the Region 9
Chair at the Assembly with the approval of the Region 9 representatives.
Vacancies that occur during the term of office between Assemblies shall be filled by a person
appointed by the Chair. In the event that the position of Chair becomes vacant, the Secretary
shall act as the Chair until the next Assembly with the authority to perform all prescribed duties
and responsibilities. In the event that the position of Secretary becomes vacant, the Treasurer
shall act as the Chair until the next Assembly with the authority to perform all prescribed Chair’s
duties and responsibilities. All vacancies shall be filled by an election at the next Region 9
Assembly.
Each officer of Region 9 who will be selected as a delegate or alternate for the World Service
Business Conference should comply with the requirements in the OA Inc. Bylaws, Subpart B,
Article X, Section 3c 1. Current requirements are one (1) year current abstinence and at least
two (2) years of service beyond the group level.

Section 4 – Removal of Officers
a. Any Officer may be removed for cause by a 2/3 vote of the representatives attending Region 9
Assembly.
b. The failure to perform the duties and responsibilities of such an officer, as enumerated in the
Region 9 Bylaws, Article VII, Section 2 may constitute cause for removal.
c. 8 weeks prior to Assembly, by registered letter, the Chair will inform the officer concerned that a
motion for his/her removal will be proposed at Assembly and that he/she is given 15 days to
respond and explain his/her position. 4 to 6 weeks prior to Assembly, the Chair will send the
motion to Assembly members.
d. The vote may be enforced right away.

F8

ARTICLE VIII- REGION 9 TRUSTEE

Section 1- Nomination and Selection
The Region 9 Trustee is elected at the World Service Business Conference. Nominees for this
position should reside within Region 9, have been endorsed by Region 9 and must be members of
OA who meet the requirement of the Overeaters Anonymous, Inc. Bylaws – Subpart B. The Region
Trustee serves Overeaters Anonymous as a whole as a member of the Board of Trustees and
maintains liaison between the Board of Trustees and Region 9.
Section 2- Endorsement Procedure
a. The Region 9 Assembly will endorse the candidacy of up to 3 Trustee Nominees.
b. Trustee Nominees should forward their original World Service Trustee Application Forms to the
Region 9 Chair to arrive 1 month prior to the Region 9 Assembly in the year prior to the Region
9 Trustee Election.
c. Up to three nominees may be voted for.
d. To be eligible for election, each nominee must appear before the representatives at the Region
9 Assembly and there address the assembled representatives for three to five minutes and
answer questions from the floor.
e. A ballot shall take place at the Region 9 Assembly. All voting members attending the Region 9
Assembly shall be entitled to a vote. The Chair and Secretary will independently tabulate the
results and confer. The three nominees receiving the highest number of votes will have their
original application endorsed and returned to them by 15th January. Unsuccessful nominees
will also have their forms returned by this date.
f. Nominees who are endorsed will receive reimbursement of their costs for their expenses in
attending World Service Business Conference (WSBC) as agreed by the Assembly in the
budget. Nominations who are endorsed may be attending WSBC in another capacity and thus
may not require separate funding by the Region.
Section 3 – Nomination and Selection of Region 9 Trustee where no application has been
received, the deadline for submission has passed or a vacancy occurs mid term
In the event that either:
1) WSBC nominations are due for the position of Region 9 Trustee and no application has
been received by Region 9, or
2) A vacancy for the position of Region 9 Trustee occurs outside the deadline for submissions
for applications for the position, or
3) A vacancy occurs mid-term.
The following actions will be taken to fill the vacancy of Region 9 Trustee:
a. The Region 9 Board will solicit applications from Region 9 Service Bodies.
b. The Region 9 Board will consider only those applicants meeting all requirements for Region
Trustee as outlined by the Bylaws of Overeaters Anonymous, Inc., Subpart B, Article IX,
Section 4.
c. A majority vote of the Region 9 Board will constitute affirmation of the applicant(s).
d. Notification of outcome of the vote by the Region 9 Board shall be made to Region 9 Service
Bodies, the Board of Trustees and World Service Office.
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ARTICLE IX- COMMITTEES
Section 1
The Region 9 Board and/or the Region 9 Representatives shall appoint Committees that are deemed
necessary for the purpose of the Region 9 Assembly.
Section 2 – Duties
a. Committee Chairs are responsible for coordinating the activities of their Committees, chairing
Committee meetings, and reporting to the Region 9 Assembly and Board when appropriate.
Committee Chairs shall furnish a written activity report to the annual Region 9 Assembly.
Section 3 – Election of Committee Chairs.
a. Nominations and elections shall be held when a committee chair position is vacant at the Region
9 Assembly.
b. To be eligible for election, a person must be present at the meeting and an OA member from
Region 9.
c. To be elected, a member must receive a majority vote of the representatives present.
d. Committee Chairs are elected for a two year term. Committee Chairs should not serve more than
two consecutive terms.
e. Nominations for qualified nominees may be made from the floor at the Assembly. Upon
nomination, the nominees shall be called upon to present their qualifications briefly to the
Assembly.
f. Any vacated position may be temporarily filled by a representative on request of the Region 9
Chair at the Assembly with the approval of the Region 9 representatives.
g. Vacancies that occur during the term of office between Assemblies shall be filled by a person
approved by the Chair.
Section 4 – Finance and Budget Committee Members
a. The Treasurer of Region 9 shall chair the Finance and Budget Committee.
b. If the Treasurer does not reside in United Kingdom, then the role of the Banker may be created.
The Banker will automatically become a member of the Finance and Budget Committee.
Section 5 – Banker Duties
The role of Banker is to deal with the bank and physical banking activities in the UK: copy and
forward bank statements to the Region 9 Chair and Treasurer; liaise with the Treasurer; report
annually to the Region 9 Assembly in written format, and comply with any further details of the
banking role as outlined in the P & P.
Section 6 – Election of Banker
If the Treasurer does not reside in the United Kingdom and the role of Banker is required to assist the
Treasurer then the following process may be used:
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a. To be eligible for election of position of Banker, the person does not have to be present at the
Assembly at which the election is taking place, see Region 9 Policies and Procedures for
guidelines on election.
b. To be elected as Banker, a member must receive a majority vote of the representatives present.
c. The position is elected for a two year term with elections in alternate years to that of the
Treasurer’s position and these elections can be held in any year that the position is required.
d. The Banker should serve for no more than four consecutive years.
e. Nominations may be received from voting representatives present at the Region 9 Assembly at
which the election is taking place or from visitors to the Region 9 Assembly or a member of OA
who is not in attendance. If the nominee is present they shall be called upon to present their
qualifications briefly to the Assembly. If the nominee is not present they may submit an application
which will be read out to the Assembly.
Alternatively, should anyone standing for the position of Banker not be present at the assembly at
which their nomination is taking place, it is preferable (if it can be arranged) if the nominee makes
themselves available for a live communication (e.g. by Skype) with the Assembly at the time of the
election. The R9 board will give instructions to all nominees for this position about the method and
timing of this communication. If it is possible, then the Assembly delegates should be able to ask
questions of (and hopefully “see”) the nominees to assist them in making their decisions as to who
to elect to this vital position. The election process will continue as normal if this method is not
possible.
f. If no applications are received at the Region 9 Assembly at which the election is required or if a
vacancy occurs during the term of office between Assemblies then the position can be filled by a
person appointed by a majority vote of the Region 9 Board.
g. The bank will do a credit check on the elected candidate. Should the Banker fail the check a new
banker must be found.
Section 7 - Qualifications of Banker
To be eligible the nominees for the position of Banker shall have where possible at least one year of
current abstinence and at least two years of service beyond group level at the time of election. In the
event of a candidate with these qualifications not being present a candidate who does not have these
qualifications can be elected provided that they comply with ARTICLE IV - Section 3 c and can
demonstrate that they have a good record of service to the Fellowship, and faithful adherence to the
Twelve Steps, Twelve Traditions and Twelve Concepts of OA.

ARTICLE X- FINANCIAL STRUCTURE
Section 1
a. The activities of Region 9 shall be financed primarily by the contributions of its member Groups,
Intergroups and National/Language Service Boards.
b. Region 9 may accept donations from OA members, Groups, Intergroups and other service
bodies, conforming with the general principles of Overeaters Anonymous.
c. A secondary source of financial income to Region 9 may be from such occasional projects or
activities as may be authorised by the Region 9 Board.
d. All proceeds over and above expenses from the Region 9 Convention shall be designated for
Region 9.
e. The Region 9 representatives shall not accept the responsibility, trusteeship, or enter into the
distribution of funds set up outside the Region 9 Board.

F11

f.

Region 9 funds shall be banked in one or more countries designated by the Region 9 Assembly.
All financial transactions that have not been approved by the Region 9 Assembly are subject to
approval of three members of the Region 9 Board. This must be interpreted as to include all
unusual items or requests for payment in advance of expenditure.
g. Funds of Region 9 are primarily earmarked for use in operating costs.
h. Where funds permit, Region 9 should have a prudent reserve equal to (1) years standard costs.
The standard costs to be determined by the assembly and updated annually.

ARTICLE XI – MAJOR POLICY MATTERS
Section 1
Matters which relate to major policy affecting Overeaters Anonymous as a whole shall be referred to
the Region 9 Trustee or another member of the Overeaters Anonymous, Inc. World Service Board of
Trustees.

ARTICLE XII – AMENDMENTS TO THE BYLAWS.
Section 1
These Bylaws, representing our table of organisation, may be amended by a two thirds majority of the
voting body at the annual Regional Assembly provided that representatives are present from at least
five different countries within Region 9. Proposed amendments should be submitted to the Region 9
Bylaws Committee at least ninety days before the Region 9 Assembly, and are to be submitted, in
writing, by this committee to the Region 9 Chair at least seventy-five days before the Region 9
Assembly.
Section 2 – Emergency New Business
Bylaw amendments, including items raised during the Assembly by a Committee, which have not
been submitted to the Region Chair seventy-five days before the Assembly and which are considered
to be of an emergency nature by the Region 9 Board and the Bylaws Committee Chair may be voted
on at the Assembly.
Section 3 – Amendments to The Twelve Steps Twelve Traditions, Twelve Concepts of Service
Amendments to The Twelve Steps, Twelve Traditions, Twelve Concepts of Service of OA may only
be made as per OA Inc. Bylaws Subpart B, Article XIV section I.
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ARTICLE XIII – LEGAL DISCLAIMERS
Section 1
All members of the Assembly and all members of local groups which are members of the Assembly
shall be deemed to have expressly consented and agreed that, upon dissolution of the Assembly,
whether voluntarily or involuntarily, the assets of the Assembly, when remaining in the hands of the
Board, after all debts have been paid, shall be used for the purpose of Overeaters Anonymous as
determined by the current Region 9 Board. In the event of there being no remaining Region Nine
Board any remaining funds should go to the World Service Office of Overeaters Anonymous.

Section 2
No member of the Assembly or any member of any Intergroup or Group which is a member of the
Assembly, and no Officer or member of a Committee or person connected with the Assembly or any
other private individual shall receive at any time any earnings or pecuniary profit from the operations
of the Assembly; provided that they shall not prevent the payment to any such person of such
reasonable compensation for services rendered to or for the Assembly affecting any of its purposes
as shall be entitled to share in the distribution of any of the assets upon the dissolution of the
Assembly.

ARTICLE XIV- TWELVE STEPS, TWELVE TRADITIONS
AND TWELVE CONCEPTS.

TWELVE STEPS
1.

We admitted we were powerless over food – that our lives had become unmanageable.

2.

Came to believe that a Power greater than ourselves could restore us to sanity.

3.

Made a decision to turn our will and our lives over to the care of God as we understood
Him.

4.

Made a searching and fearless moral inventory of ourselves.

5.

Admitted to God, to ourselves and to another human being the exact nature of our wrongs.

6.

Were entirely ready to have God remove all these defects of character.

7.

Humbly asked Him to remove our shortcomings.

8.

Made a list of all persons we had harmed, and became willing to make amends to them all.

9.

Made direct amends to such people wherever possible, except when to do so would injure
them or others.
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10. Continued to take personal inventory and when we were wrong promptly admitted it.
11. Sought through prayer and meditation to improve our conscious contact with God, as we
understood Him, praying only for knowledge of His will for us and the power to carry that
out.
12. Having had a spiritual awakening as the result of these Steps, we tried to carry this
message to compulsive overeaters and to practice these principles in all our affairs.

TWELVE TRADITIONS
1.

Our common welfare should come first; personal recovery depends upon OA unity.

2.

For our group purpose there is but one ultimate authority – a loving God as He may express
Himself in our group conscience. Our leaders are but trusted servants; they do not govern.

3.

The only requirement for OA membership is a desire to stop eating compulsively.

4.

Each group should be autonomous except in matters affecting other groups or OA as a
whole.

5.

Each group has but one primary purpose – to carry its message to the compulsive overeater
who still suffers.

6.

An OA group ought never endorse, finance or lend the OA name to any related enterprise,
lest problems of money, property and prestige divert us from our primary purpose.

7.

Every OA group ought to be fully self-supporting, declining outside contributions.

8.

Overeaters Anonymous should remain forever non-professional, but our service centers may
employ special workers.

9.

OA, as such, ought never be organized; but we may create service boards or committees
directly responsible to those they serve.

10. Overeaters Anonymous has no opinion on outside issues; hence the OA name ought never
be drawn into public controversy.
11. Our public relations policy is based on attraction rather that promotion; we need always
maintain personal anonymity at the level of press, radio, films, television and other public
media of communication.
12. Anonymity is the spiritual foundation of all these Traditions, ever reminding us to place
principles before personalities.
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TWELVE CONCEPTS

1.

The ultimate responsibility and authority for OA world services reside in the collective
conscience of our whole Fellowship.

2.

The OA groups have delegated to World Service Business Conference the active
maintenance of our world services; thus, World Service Business Conference is the voice,
authority and effective conscience of OA as a whole.

3.

The right of decision, based on trust, makes effective leadership possible.

4.

The right of participation ensures equality of opportunity for all in the decision-making
process.

5.

Individuals have the right of appeal and petition in order to ensure that their opinions and
personal grievances will be carefully considered.

6.

The World Service Business Conference has entrusted the Board of Trustees with the
primary responsibility for the administration of Overeaters Anonymous.

7.

The Board of Trustees has legal rights and responsibilities accorded to them by the OA
Bylaws, Subpart A; the rights and responsibilities of the World Service Business Conference
are accorded to it by Tradition and by OA Bylaws, Subpart B.

8.

The Board of Trustees has delegated to its Executive Committee the responsibility to
administer the OA World Service Office.

9.

Able, trusted servants, together with sound and appropriate methods of choosing them, are
indispensable for effective functioning at all service levels.

10. Service responsibility is balanced by carefully defined service authority; therefore,
duplication of efforts is avoided.
11. Trustee administration of the World Service Office should always be assisted by the best
standing committees, executives, staffs and consultants.
12. The spiritual foundation for OA service ensures that;
a) no OA committee or service body shall ever become the seat of perilous wealth or power;
b) sufficient operating funds, plus an ample reserve, shall be OA’s prudent financial principle;
c) no OA member shall ever be placed in a position of unqualified authority;
d) all important decisions shall be reached by discussion, vote and whenever possible, by
substantial unanimity;
e) no service action shall ever be personally punitive or an incitement to public controversy;
and
f) no OA service committee or service board shall ever perform any acts of government, and
each shall always remain democratic in thought and action.
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I.

Assembly

STATEMENT OF PURPOSE
The primary purpose of the Region 9 Assembly is the same as that of all OA service – to carry
the OA message to the still suffering compulsive overeaters, wherever they live and whatever
language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide OA
unity and common policies among all countries. With love and tolerance as our code, together
we can do what we could never do alone. (1983a)
DURATION OF ASSEMBLY
That Assembly be extended to two full days. (1989b)
REGISTRATION FORMS
Move that Region 9 adopts the following forms:
1. Officer and Committee Chairs
2. Representative Registration. (1995m)
ORIENTATION SESSION
At each Assembly there will be an orientation session. The aim being to give representatives
(particularly first time representatives) a general overview of the processes of the Assembly.
(1997a)
LOCATION & ELECTION OF ASSEMBLY
The annual Region 9 Assembly will be held within Region Nine. (1999b)
The hosting service body for the regional Assembly and Convention shall be elected two years
prior to running the event. (2009b) If no host comes forward then an Ad Hoc committee
consisting of the Region 9 Board and three other selected Region 9 members is to decide the
arrangements for the Assembly and/or Convention for the coming year. (2016c)
REGISTRATION FEE FOR ASSEMBLY
Move to charge 50€/£33 or equivalent registration fee for the Region Nine Assembly, payable
upon registration at the Assembly. (2006d)
BYLAWS
Representatives are asked to bring their own copies of Bylaws to Assembly. (1989a)
REPRESENTATIVE ADDRESSES ON ASSEMBLY MINUTES
Addresses are to be provided on the contact list attached to the assembly minutes. Any person
not willing to have their address published, should advise the secretary at the Assembly, who
will not publish their address. (1999a)
VITAL LINK
Move to approve the newly revised R9 Vital Link. (2004a)
AUTOMATIC REMOVAL OF OUTDATED POLICIES
Automatically remove outdated or completed Region 9 Assembly policies from the Policies and
Procedure manual (2006a)
LIAISON WITH SERVICE BODIES NOT REPRESENTED AT ASSEMBLY
The Assembly will divide up the list of IGs and NSBs not represented at the Assembly amongst
the representatives who are in attendance at the assembly. Each representative will be
responsible for undertaking liaison activity with the SB they have adopted. Each representative
will then submit a written report to the Region 9 12th Step Within Committee within 6 months of
the Assembly (2014g). The 12th Step Within Committee will then log these responses and
continue to try to encourage contact with service bodies not represented at assembly (2010a).
ORGANISATION OF THE P&P MANUAL
The P&P shall be organised with a table of contents followed by the various detailed motions in
relevant Region 9 topics / sections and then finalised with a list of detailed motions in
chronological order. (2008a)
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EMERGENCY NEW BUSINESS
In order to qualify as emergency new business any motion must be:
a) Referring to new business only and not addressing the same issues as other motions
brought to the current Assembly;
b) Of an urgent nature so that not considering the motion immediately would be harmful to the
welfare of OA as a whole. (2009d)
REGISTER OF SERVICE BODIES AND ATTENDANCE TO BE INCLUDED IN ASSEMBLY
MATERIALS
The Assembly Materials of Region 9 are to include a register of Region 9 countries with details
of Intergroups in each country and the current number of groups, also including details of when
the Service Body was represented at Region 9 Assembly. (2010b)
REGION 9 TRANSLATIONS LIST TO BE INCLUDED IN ASSEMBLY MATERIALS.
The Assembly Materials of Region 9 are to include a Translations List of Region 9 with details of
OA Literature and which languages they have been published in or are being worked on in order
for them to be published. (2012n)
PROCEDURES AND SUGGESTIONS FOR HOSTING REGION 9 ASSEMBLY AND
CONVENTION (2013a)
To adopt into the Region 9 P & P Manual the document circulated at 2010 Region 9 Assembly
(since amended and updated) entitled “Overeaters Anonymous Region 9 – PROCEDURES
AND SUGGESTIONS FOR HOSTING REGION 9 ASSEMBLY AND CONVENTION” (2013a)

II.

Board Positions and Duties

Move to adopt the following JOB DESCRIPTIONS FOR BOARD AND COMMITTEE CHAIRS as
part of our Regional policy and procedure. The R9 Board and Committees need be mindful that
the authority for their actions lies within the decisions agreed upon in previous years as
contained within the current R9 Bylaws and P&P. Any deviation from these decisions must be
brought via a motion and the Assembly of R9 before any action is taken. At all times
transparency needs to be uppermost in our minds and actions (2013n).
CHAIRPERSON:
The Chairperson is elected by the Region 9 Assembly for a period of two years and fills a variety
of duties:
 Chairs the R9 business assemblies, including preparation of the Agenda.
 Communicates with the different R9 officers and committees during the year.
 Attends functions within the Region, where budget allows, or at the expense of the country
hosting the OA event (2013b).
 Represents R9 at the World Service level, including at the WSBC.
 Represents R9 in the Board of Trustees (BOT) and Region Chairs Committee (RCC).
(2015a)
 Participates in the Region Chairs Committee (RCC), and attends RCC face-to-face
meetings when possible. (2013g)
 Works with the R9 Trustee on some of the issues directly concerning the Region.
 Chairs the R9 Board.
 Is responsible for ensuring that the Assembly invitation and associated necessary
documents are sent to all registered service bodies and officers of Region 9. An Officer
Nomination form is sent to each Intergroup and Representative in an election year.
 A bid form for hosting a R9 Assembly to Intergroups and Representatives on election year.
 Facilitate Service, Traditions and Concepts (STC) workshops when and where possible
within Region 9 (2012r)
TREASURER:
The Treasurer is elected by the Region 9 Assembly for a period of two years and fills a variety of
duties:
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Chairs R9's Budget and Finance committee.
Prepares an annual budget for approval of the assembly.
Maintains records of all Income and expenses incurred by the different activities in the
Region.
Provide an annual report of all contributions received, as well as income and expenses.
Maintains the R9 bank account and records of monies kept by different functions in other
countries (satellite banking).
Serves on the R9 Board. (1999h)
Liaises with the Accountant, signatories and the Banker as necessary.
Facilitate Service, Traditions and Concepts (STC) workshops when and where possible
within Region 9. (2012m)

BANKER:
 The Region 9 Banker is not a Board position, but is a Region 9 member from Great
Britain who is elected by the Region 9 Assembly if the Region 9 Treasurer is not from
Great Britain for a two-year term in line with the Treasurers term.
 The roles the Banker undertakes can be undertaken by the Region 9 Treasurer if they are
living in Great Britain.
 The Banker’s service is overseen by the Region 9 Treasurer and works in conjunction with
the Treasurer.
 The Banker receives all 7th Tradition Contributions, and sends out receipts in reply (usually
by email) and at the same time copies in the treasurer.
 Arranges cheques to be signed and forwarded to the registered Region 9 bank account
signatories.
 Is ideally a signatory for the Region 9 bank account.
 Maintains a list of all incoming and outgoing financial transactions of the bank account and
sends this to the Region 9 Chair and Treasurer monthly.
 Carries out duties on behalf of the Treasurer.
 Receives, maintains and reconciles the bank statement and ensures the Region 9 Chair,
Treasurer and Accountant receive a copy monthly. (2012o) (2013m)
SECRETARY:
The main responsibilities of the Secretary are to produce and email minutes of all Region 9
Assemblies, and maintain updated listing of R9 Intergroups and National/Language Service
Boards (2014h). The procedure for this is as follows:
MINUTES OF THE ASSEMBLY:
1. The Chair will send out an agenda prior to the Assembly, and will include reminders to all
Officers and presenters of topics to bring with them to Assembly a written report for
inclusion with the minutes.
2. A recording device may be used if required.
3. At the R9 Assembly, the Secretary needs to collect copies of all reports to be included with
the minutes. It is also necessary that all motions are given to the Secretary in writing. It is
important to record the name of the proposer and seconder, and the count of the voting on
each motion.
4. The time scale for producing the minutes is short, and it is helpful to have copies of all
paperwork to be included with the minutes in your possession, when coming home from the
assembly, to ensure the minutes are distributed in the timescale set out in the bylaws.
5. Please see the ground rules for current wording for Minutes Approval Committee. Email the
draft minutes to the R9 chair and the Minutes Approval Committee to check. Once any
amendments are made and the Chair and MAC have agreed them all, then the minutes can
be distributed. The minutes will include all reports and revised copies of the R9 Bylaws and
P&P Manuals if possible.
6. The minutes are then distributed to all registered service bodies in R9 and to those
members present at the Assembly by email (2013p). A copy is also posted to the website.
(2012p)
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The Region 9 Minutes will contain:
 Date/Time and place of Region 9 Assembly,
 Names of Officers,
 Number of representatives present,
 Record of action taken on the minutes of the previous meeting,
 The exact wording of each motion as it was voted on, and whether it passed or failed,
 The maker’s name,
 If the vote counted, the count should be included,
 Any notice given at the meeting.
 Points of order and appeals,
 Committee reports.
A note that the revised version of Region 9 Bylaws and P & P can be obtained from the Region
9 web site or can be requested from the Region 9 secretary. To avoid confusing the Minutes
with other Region 9 Assembly materials, they will be called Region 9 Minutes. (2005a)
UPDATE OF LISTS
Another duty for the Secretary is to see that an up to date list of all R9 Intergroups and
National/Language Service Boards is emailed periodically to each R9 officer.
 This is compiled from information which the Intergroups may send directly to the Secretary
and also from the information which the World Service Office sends directly to the
Secretary.
 The World Service Office will send a list of all Intergroups and meetings in R9 to the
Secretary periodically, as well as all enquiry letters they may have received.
 The letters are forwarded to the Outreach chair who will send off letters welcoming new
meetings. It is helpful for the Secretary to inform the R9 Trustee or Chair of new Intergroups
forming in the Region.
 It is useful to keep in contact with the R9 Chair on a regular basis. (1999h)
 Move that reports and documents be delivered to the registered representatives prior to
Assembly. (2002h)
 Addresses are to be provided on the contact list attached to the assembly minutes. Any
person not willing to have their address published, should advise the secretary at the
Assembly, who will not publish their address. (1999a)
UPDATING OF OTHER R9 DOCUMENTS
The Secretary will periodically check and update various R9 documents e.g. Vital Link, where
necessary.
WORKSHOPS
Facilitate Service, Traditions and Concepts (STC) workshops when and where possible within
Region 9. (2012p)
TRUSTEE:
Motion adopted for proposal as an amendment to WSBC bylaws "An applicant for R9 Trustee
shall live in R9 and also have at least one year's service on the board or committee level of the
R9 assembly." (1991k)
PARLIAMENTARIAN:
The Parliamentarian is appointed by the R9 Chair to assist the Chair at the R9 Assembly in the
smooth running of the business. The Parliamentarian has no opinion on any of the issues under
debate but will help to guide the Chair and representatives present of Robert’s Rules of Order,
the R9 Bylaws, Ground Rules and Traditions. The costs of travel and accommodation are to be
agreed in the budget of the year prior. (2012a)
REGION 9 REPRESENTATIVE:
A Region 9 Representative is an OA member chosen by an Intergroup/NSB/LSB/unaffiliated
group meeting within Region 9 to be its representative during the Region 9 Assembly, and to
carry out all the associated tasks of a liaison between the Assembly and the represented group.
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Groups are encouraged to choose their representatives for a 2 or 3 year period, so that the
representative is able to learn the Assembly procedures and stand for regional elections.
1 According to the Region 9 Bylaws Article IV, Section 2f and Section 2(II)c, a representative of
an unaffiliated group may be granted a voice and even a vote if and only if this is approved by
the majority of the Assembly.
The group might decide to send its representative to the Region 9 Convention as well.

1. Registration for the Assembly/Convention.









After the Assembly/Convention details have been decided upon by the hosting group
and sent out to service bodies by the Region 9 Secretary, it is the responsibility of the
representative to:
Register for the Assembly with the Region 9 Secretary (using the form provided by the
Region), taking care to do so before the registration deadline stated on the form. If the
representative wishes to participate in the Convention, they should register for that
event following the instructions provided by the hosting service body.
In addition to that, the representative can ask the region for financial assistance, in
case the cost of participating in the Assembly prove to be too high for their service body
to cover.
The request has to be made within 2 months after receiving the Assembly invitation.
Note that the funds allocated for representative assistance are limited and there is no
guarantee that the support will be granted to all those applying.
Book Hotel Accommodation – the representative may choose to stay at the place
where the Assembly and Convention are held (details will be provided by the Region),
which usually proves the most convenient option, but if they wish, they may also find a
different place to stay.
Organise and book the travel arrangements.

2. Receive the Assembly Materials Binder before the Assembly.
Materials relating to the business that is to be carried out during the Assembly will be sent
out before the Assembly takes place. The representative should read those materials (they
will include information on the motions that are to be voted upon) and, if possible, discuss
them with the service body they represent. The service body has the right to instruct its
representative according to the way they should vote. However, as new information and
amendments to the motions may appear during the Assembly, most service bodies allow
their trusted representatives to make the final decision as to the voting during the Assembly
itself.
3. Committee Participation.
The representatives are encouraged to join one of the following Region 9 committees:
Budget and Finance, Public Information (2012b), Bylaws, Electronic Communications,
Literature and Translations, (2012q) Twelfth Step Within. Although committee meetings take
place during the Assembly, in most cases members are required to work for the committee
throughout the year.
4. Assembly Participation.
The representative is to attend all of the business sessions of the Assembly in order to vote
and participate in the debates.
5. Standing for Elections
During every Assembly, elections for positions of Committee Chairs and members of Region
9 Board are held (see Region 9 Bylaws, Article VII, Section 3 and Article IX, Section 3). A
representative that feels willing to serve at region level is welcome to put themselves forward
as a candidate. They may want to discuss such a decision with the Region Chair and their
sponsor.
6. Reporting back to the Service Body.
The representative is supposed to report the matters discussed by the Assembly back to
their service body. The report should also cover the Assembly workshops, as well as any
ideas and goals for the future. The form of this report is up to the representative and their
service body. Many representatives prepare written reports and present them during
workshops.
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7. Hand your service to the next representative.
Encourage your group to choose its next representative a year before your term is due to
end. During that year, allow the person chosen to have a closer look at your work and assist
them when their term begins. (2010d)

III.

Region 9 Committees

COMMITTEES RELEVANT FOR REGION 9
The following committees will operate: Budget and Finance, Bylaws, Electronic
Communications, Literature and Translations (2012q), Twelfth Step Within (2008j), Public
Information (2012b).
LITERATURE AND TRANSLATIONS COMMITTEE (2012q)
Will be the center for information flow about translation and printing of OA material, both for
matters of policy and of process. (1997b)
ELECTRONIC COMMUNICATIONS
Will be the centre for information flow about electronic communications, both for matters of
policy and of process. (1997b)
TWELFTH STEP WITHIN
The purpose of this committee is to offer support and guidance to new and existing groups and
service bodies. (2008j)
PUBLIC INFORMATION
Will help OA groups and service bodies to spread the word about OA’s program of recovery to
professionals, media and the public through attraction not promotion in the area covered by
Region 9.
BUDGET AND FINANCE
Will deal with all financial and budgeting matters relating to OA R9.
BYLAWS
Will maintain and update the R9 bylaws and the Policy and Procedure manual, will assist in
wording and review all bylaw amendments and new business motions that are to be presented
to the assembly. (2012c)
The Chairperson of the Bylaws Committee is elected at the R9 Assembly and serves for a
period of two years with the option of being re-elected for a further two years. The duties would
include:
 Chairing committee meetings and reporting back to the R9 Assembly and Board when
appropriate
 Ensuring that the Secretary gets written Bylaw reports at the beginning and end of
Assembly
 After the revised Bylaws and P & P Manual have been checked, furnishing the Chair,
Secretary, Treasurer and Web Committee Chair with an electronic of the up-dated
Bylaws and Policy & Procedure Manual in time to have these available on the web site at
the same time as the minutes of the Assembly (in accordance with Region 9 Bylaws Art
VII S2 Duties 2 – within 45 days of the Assembly). (2008h)
 Sending a printed copy of all proposed Bylaw Amendments to the Chair of the Board to
be included in the mailing with the Agenda for Assembly.
 Gathering an active committee to work throughout the year, reviewing the Bylaws and
preparing new or revised motions where necessary. These members may be from
anywhere within R9 but it is vitally important to encourage people from the Chair's local
Intergroup who will be at hand to do the practical work.
 To update the P&P Manual annually. While updating the manual make any spelling,
punctuation or grammatical corrections as necessary so that the intent of the policy is
unchanged.
 To ensure that the layout of the document is consistent and clear. (2008g)
 It is helpful to remember that when the Chairperson presents amendments she/he will
have to defend them and so it can be helpful to have notes from the committee as to
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intent - one may not always remember why the committee selected a particular wording.
(1999h)
SUPPORT OF COMMITTEE CHAIRS
Move that a “Buddy” system be brought into place for committee chairs to support each other in
the work they have undertaken for the year. (2002)

IV.

Region 9 Translations

ASSEMBLY ASSISTANCE WITH TRANSLATIONS
 The R9 Assembly will assist the Service Boards within Region 9 by helping with any
necessary legal work for getting translated literature approved by the WSO. At the
assembly; the Literature and Translations committee (2012q) and/or Region 9 Trustee will
assist with filling in and explaining the licensing agreement forms to get translated literature
approved. (2008k)
 Each year at the Assembly we will set aside time in the agenda for issues regarding
translating literature. This may include a workshop and/or assisting with questions
regarding translating literature, understanding the different licensing agreement forms, filling
in licensing agreement forms, copyright-issues and other issues related to translating
literature. (2008n)
 We encourage each non English speaking country to translate at least one piece of
literature each year. (2012d)
TRANSLATIONS GUIDELINES
 Region 9 uses ‘OA GUIDELINES – TRANSLATION GUIDELINES FOR OA LITERATURE’
which is available on the www.oa.org website for the worldwide fellowship of OA (2011b)
(2015b)

V.

Finance and Budget

FINANCE & BUDGET COMMITTEE STATEMENT OF PURPOSE
OA REGION 9 POLICIES & PROCEDURES extracts:III REGION 9 COMMITTEES BUDGET AND FINANCE will deal with all financial and budgeting
matters relating to OA R9.
The Statement of Purpose of the OA R9 Finance and Budget Committee is to consider the regions
financial matters, having regard to the fact that Region 9 ought to be fully self-supporting and that
the region’s assembly is reliably informed so as to make the best decisions in using its funds
efficiently to carry the message within the region and also consider OA as a whole and thus to
contribute an adequate amount to our WSO.
The Committee will act within all of the OA Traditions as well as act with integrity and transparency.
The R9 Board needs to be aware of the various financial policies so that where it affects their role,
they can act accordingly.
1. REGION 9 BOARD MEMBERS REIMBURSEMENT / REGION 9 DELEGATES
REPRESENTING REGION 9 AS A WHOLE (2015e)
 Region 9 chairman to attend every World Service Conference. (1989h)
 To fund all Region 9 officers to attend R9 assembly. (1999k)
 R9 board members are being reimbursed for travel expenses, accommodation and food
when attending the R9 A&C and WSBC. Basically, every board member is encouraged
to choose the least expensive way that works when it comes to travel/ accommodation/
food.
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1.1

R9 A&C:
The R9 assembly starts on a Wednesday afternoon and board members will be
reimbursed for accommodation starting Wednesday night. However, when a board
member has a long trip and maybe even a change of time zones, the board may decide,
prior to the Assembly, to reimburse that member for an additional night (Tuesday night) in
order to settle in properly. Food is usually included in the accommodation fee, however, if
this is not the case, the board members will be reimbursed for three meals a day.

1.1.1

A Representative acting as ‘stand in’ for one of the board members:
In case a board member (secretary or treasurer) cannot perform their duties at the R9
assembly, a representative will be asked to step in. If the representative in question
does not receive funding from their service body, he or she will be reimbursed for
travel expenses, and accommodation and food for the duration of the assembly.

1.1.2

A Visitor acting as ‘stand in’ for one of the board members:
In case a board member (secretary or treasurer) cannot perform their duties at the R9
assembly, a visitor may be asked to step in. If the visitor in question does not receive
funding from their service body, he or she will be reimbursed for travel expenses, and
accommodation and food for the duration of the assembly.

1.1.3

An OA member (who is neither a representative nor a visitor) acting as a ‘stand in’ for
one of the board members:
In the event that a board member (secretary or treasurer) knows, prior to the R9 A&C,
that he or she cannot attend the assembly the R9 board may ask an OA member to
step in. The OA member in question needs to meet the abstinence requirements and
the service requirements according to the R9 Bylaws and will be reimbursed for travel
expenses, and accommodation and food for the duration of the assembly.

1.1.4

Parliamentarian at the R9 A&C
The Parliamentarian will be reimbursed for travel expenses, and accommodation and
food for the duration of the assembly.

1.2

WSBC:
The WSBC starts on a Monday; in order to settle in properly and considering the different
time zones, R9 board members will be reimbursed for a total of seven nights starting with
the Sunday night. Breakfast may be included in the room fee, so the board member will be
reimbursed for two additional meals per day (lunch and dinner). The same reimbursement
rules apply if the R9 board is sending an OA member other than the secretary or treasurer
to WSBC to represent R9 as a whole.

1.3

Treasurer’s Duty:
Approximately six months prior to every assembly/conference, the treasurer informs the
R9 board members and parliamentarian about the current reimbursement situation. Also,
it is the responsibility of the treasurer, to inform those representatives of the R9 Assembly
& Convention who receive financial assistance of the details. If there is a ‘stand in’, it is
also the Treasurer’s duty to inform this person of the current reimbursement situation
(2013i).

2. FINANCIAL ASSISTANCE FOR REPRESENTATIVES TO REGION 9 ASSEMBLY (2015f)
2.1

Financial assistance be granted to representatives of Region 9 service bodies and R9
Committee Chairs travelling to Region 9 Assemblies.

2.1.1

2.1.2

Draft claim form approved (1985b) (2013k) that the mailings to all member groups
and Intergroups as in article 5(ii) of the Bylaws, shall include applications for
assistance.
This application form will also be posted on the R9 website.
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2.1.3

Completed application forms will be submitted to the R9 Treasurer at least 3 months
prior to the date of the Assembly. (2012g)

2.2

It is required that the service bodies requesting such funds attach to the application form
for assistance – the latest financial summary of the service body and that they give details
of any funding for attendance at Region 9 Assembly from elsewhere. The Region 9 Board
are authorized to consider (by email) those applications (2012g) having regard to the
funds agreed in the budget by the Assembly (2014c).

2.3

The Assembly resolves that priority for financial assistance for Regional representatives
travelling to the R9 Assembly will be given to those IGs and NSBs that:

2.3.1 Cannot afford to fund a representative on their own,
2.3.2 To those with the greatest distance to travel
2.3.3 And to those attending their first Assembly. (1996h) (2011c).
Payment of this assistance will be at the Assembly itself. (2011c)
3. FINANCIAL ASSISTANCE FROM TRANSLATION/PROJECTS FUND (2015g)
3.1

Move to establish a Translation/Projects fund that will include the translation fund money
and additional amount of money that will be allocated in the budget for general purposes
such as translation, PI, PO etc. (2012s)

3.2

After adopting the Budget for Translation/Projects at the Region Nine Assembly,
application forms will be sent out with the minutes of the Assembly. The Treasurer will
then send a reminder (via the Secretary) to all service bodies by email by 1st December
and 1st May. These applications must be sent to the Treasurer by 1st February and 1st
July of the following year. The board is authorised to make a decision on the allocation of
the Translation/Projects budget by 1st March and 1st August.
Consideration will be given by order of priority as follows: (2012e)

3.2.1

Service Boards applying for:

3.2.1.1 Translation Applications
(a) who currently do not have anything translated in their language
(b) are interested in translating The Twelve Steps and Twelve Traditions of Overeaters
Anonymous. (amended 2011e)
It is required that the Service Body requesting such funds:
(c) Include that in the application, a list of material that has already been translated in that
language
(d) List the amount of money received in the past from the WSO and for translation of
which OA literature; and if requesting at the present any financial assistance from WSO
(e) Make a substantive contribution to the cost and give details in the application.
3.2.1.2 Project Applications
(a) Who currently do not have such a project in their own country
It is required that the service body requesting such funds
(b) Include in that application, a list of projects undertaken in that country previously.
(c) List the amount of money received in the past from WSO and for which projects; and if
requesting at the present any financial assistance from WSO
(d) Make a substantive contribution to the cost and give details in the application (2014d)
(e) The appropriate forms are available from the Secretary. (2004f) (amended 2008b)
(f) The officers will consider the applications and make payments by April 30th and
September 30th (2013d).
3.3

REGION 9 APPROVED LITERATURE
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Funding assistance for translation is available to service bodies in Region 9 to translate
literature and other material that is ‘locally approved OA literature’, provided that it is
approved by the Region 9 Assembly or Region 9 board. (2015h)
4. ORGANISATION OF RECORDS, BANKING AND HOW THINGS WORK FINANCIALLY IN
REGION 9 (2015i)
4.1 ACCOUNTING YEAR, ACCOUNTS & REVIEW THEREOF
 The Account year for Region 9 shall be 1st June to 31st May and the review of these
accounts shall be completed by 31st August of the same year.
 The person reviewing the accounts shall be an appointee of the Region 9 Board and shall
ideally be a qualified account (or equivalent) and shall live in the same country as the
Region 9 Treasurer.
 The Region 9 Treasurer shall make available to the person reviewing the accounts all
records, or copies of all records relating to the Region 9 Accounts.
 The Region 9 Treasurer will furnish the person reviewing the accounts with details of all
monies held in Satellite Banking and the names and addresses of the person/bodies
holding these monies. The person reviewing the accounts shall satisfy themselves of the
accuracy of the Region 9
 Accounts and shall verify the balance in all Satellite Banking Accounts.
 The person reviewing the accounts shall submit a written report to the Region 9 Board.
(2006b)
4.2 ORGANISATION OF BANKING
 Move to authorize the Regional Treasurer to set up a Business Account with PayPal.com.
(2004b)
 Move to authorize the Regional Treasurer to open an interest bearing deposit account
with a bank. (2004c)
 Move to authorize the Regional Treasurer to open a new bank account with an institution
chosen at the Treasurer’s discretion. (2004d)
4.3

ON-LINE BANKING
Move to amend the P&P manual by adding the description of Satellite banking as follows:
The Satellite banking concept described in the minutes of the 1994 Assembly is endorsed
by the R9 Assembly as a procedure for simplifying and regulating the money transfers
between donations and expenses in R9. (1994a)

4.4

ON-LINE BANKING
Banker/Treasurrer is authorised to conduct electronic banking transactions, with approval
of another board member.(2016d)

4.5 SIGNATORIES ON BANK ACCOUNT
 As the R9 bank account is held in Great Britain, there needs to be 3 signatories of OA
members residing in Great Britain who are able to sign cheques.
 Any two of those can sign a cheque.
 If there are not sufficient Region 9 Board members residing in Great Britain to cover all
three signatories, then the Banker may also be a signatory and up to 2 (two) additional OA
members chosen by the Region 9 Assembly or if this is not possible appointed by the
Region 9 board to carry out this service.
 Those signatories should be chosen carefully for longevity and service in OA, 12 month’s
minimum abstinence, no bankruptcy history and a prompt response to requests for
cheques to be signed.
 The decision over what cheques are to be signed still resides with the Treasurer.
 If it is possible under the bank’s rules for the Region 9 board members who reside outside
of Great Britain to be signatories then they may still be signatories but due to the length of
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time it would take to post cheques abroad it is still advisable to have sufficient signatories
in Great Britain. (2012f)
 The authority to sign cheques/payment contained within the bank mandate must indicate
that for amounts over €150/£100 the banker must have approval in writing (by email) of all
three board members. This approval will indicate that the payment is within the Budget
agreed by the assembly (2013o).
4.6 REGION 9 FINANCIAL RECORDS
The region keeps adequate records to enable it to account for its income and expenditure
accurately and report to the region. In particular:
 There is currently in place an excel spreadsheet workbook which has a specific layout and
lists and records income and expenditure and converts all transactions into Euros, which
the region uses as its common currency for ease.
 This workbook contains several sheets which enables the accounts and the list of
contributions to be prepared easily.
 The current excel workbook can be replaced with an equivalent electronic ‘package’ that
is universally accepted and can give the appropriate output by way of accounts and
budget for the assembly i.e. the keeping of R9 Financial Records in electronic form.
 Physical file of Income and Expenditure vouchers / invoices / receipts.
 Permanent Notes File which includes final accounts for prior years, correspondence with
the Inland Revenue, and other permanent items for reference.
5. REIMBURSEMENT OF EXPENSES PROCEDURES AND POLICIES AGREED (2015j)












Any member claiming payment from R9 needs to complete an expense claim form, giving
details of the costs and attach any receipts or vouchers and submit this to the treasurer /
banker for payment.
Two sample forms of expenses are included in Section I.
All claim forms need to be clear and where possible separate claims should be prepared
for separate costs.
Separate claims for different currencies where possible.
All claims need to have the budget code entered.
The claimant will need to submit their full claim via email to treasurer@oaregion9.org and
banker@oaregion9.org.
The Treasurer will consider all claims for validity and whether they are within the budget
as set by the assembly before payment.
The banker and any other cheque signatory will ensure validity before signing the cheque
/ bank transfer.
Budget amounts for each line item are set at the R9 Assembly and are not transferrable.
A cheque / bank transfer will be prepared and payment made to the claimant.
Any monies that are received by the region should where possible be banked in full (with
the exception of procedures at the R9 Assembly where Registration / 7th Tradition /
Fundraising can be used for pre-arranged and agreed expenses which fall within the
budget).

6. FUND RAISING PRODUCT(S) (2015k)




Move that R9 shall have fund raising product(s) for sale. (1994b)
The finance committee shall investigate and purchase OA Region 9 merchandise for sale
at WSBC and other OA events, to raise funds for Region 9. (2002f)
The Budget & Finance Committee, with approval from the R9 Board is responsible for
initiating, investigating, purchasing, distributing, and tracking inventory on R9 fund raising.

7. MISC. POLICIES
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OA REGION 9 POLICIES & PROCEDURES extracts that the committee should be aware of:
7.1




REGION 9 REPRESENTATIVE
The representative can ask the region for financial assistance, in case the cost of
participating in the Assembly prove to be too high for their service body to cover.
The request has to be made within 2 months after receiving the Assembly invitation.
Note that the funds allocated for representative assistance are limited and there is no
guarantee that the support will be granted to all those applying. (Part of 2010d)

7.2


SUGGESTED CONTRIBUTION SPLIT
Donations to be divided 70/30 between service/delegates, unless otherwise specified.
(1989d)

7.3


SUGGESTED CONTRIBUTION TO REGION 9
To suggest to all Region 9 groups and service bodies that they aim to contribute a
minimum of 5% of their annual income to Region 9.
The suggested contribution, however it is to be paid, payable before 1st September each
year. (2009c)
A standard letter of receipt of contributions to Region 9 is hereby attached as K1 and is
considered as part of this policy.




7.4


SUGGESTED CONTRIBUTION TO WSO
Adopt a suggested contribution per group to WSO however it is paid of equal to 1/3 of its
contribution to Region 9. (2006i)

7.5


AD-HOC PAYMENTS FOR MISCELLANEOUS BY COMMITTEE CHAIRS
That Committee Chairpersons can spend up to EUR 110.00 (GBP 73.33) for Region 9
with written (includes email) prior permission from Assembly, Region 9 Board. (2006g)

7.6 OA OVERALL SERVICE STRUCTURE
The following statements were adopted.
 Under the current structure we do not recommend breaking up into further groups.
 Recommend Option 1. To consider carrying on as is.
 Recommend that the assembly seek to improve communication during the year and that
the strategic planning groups specifically work on this as action items.
 For now we do not foresee the development of an OA International and believe it is in the
best interest of countries in Region 9 to maintain representation at WSBC.
 We recommend that Region 9 Assembly take action to promote an increase of
contributions to Region 9 and World Service Office.
 We do not recommend country autonomy at this time.
 In the long term we see Europe & Eastern Mediterranean as one group and Africa and
Asia as separate groups. (2000c)
7.7 REGION 9 FUNDS TO BE USED LOCALLY
 In the event of an Intergroup having on hand funds raised for Region 9, these can, with
permission, be used for Region 9 purposes in that country without going through central
account. (1983d)

VI.

Website

REGION 9 WEBSITE DOMAIN NAME AND HOSTING
Region 9 domain name is OAregion9.org. Region 9 shall pay for hosting a website and the
associated costs. (2016a)
PUBLICATIONS POLICY
Every registered Service Body within Region 9, as well as the WSO or other Regions, can
submit material to place on the Region 9 website. (2008l)
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The Region 9 website should include a document explaining the procedure for application to
the Region 9 General Assistance fund. (2009a)
MAINTAINING ANONYMITY
The Region 9 Electronic Communications Committee Chair and the Region 9 Secretary will
ensure anonymity is maintained when publishing material from registered Service Bodies
within Region 9, WSO or other Regions. (2008m)
Officers are encouraged to utilize their assigned generic Region 9 email for sending and
receiving emails. (2016b)
NOTIFICATION FOR FUNDING FOR TRANSLATION
The Region 9 Website should include the “Notification concerning Application for The
General Assistance Fund (includes financial assistance for translations and printing) as
attached to this motion. (2010a) (2013f)
The Region 9 Website should include the document “How do service bodies trying to translate
OA literature apply for financial assistance from Region 9?” (Refer Appendix) (2010c)

VII. Service Bodies
MANUAL FOR NATIONAL /LANGUAGE SERVICE BOARDS
Motion adopted that Region 9 should produce a Manual for National and Language Service
Boards, including sample Bylaws, that allow flexibility and options for different needs, with
examples from bylaws already established and from the current draft. (2001b)
Move that the Assembly adopt the outline of the guidelines as revised for National/Language
Service Boards. (2002a)
Adoption of the Guidelines for National/Language Service Boards under the title Region 9
Manual: Guidelines for National/Language Service Boards and also publish it on the Region
9 Website. (2005c) (2015s)
NEW GROUPS & CONTACT WITHIN REGION 9
When new groups emerge in R9 the Chair and Trustee will encourage neighbors to help each
other and use money from their budget, if available, to promote service visits from an existing
IG or NSB to these new areas of OA activity. (1996g) (2013e)
RESTRUCTURING WSBC
This Region believes that restructuring decisions should take account of both cost and
principle – they are equally important. (200f)
REGISTER OF SERVICE BODIES AND ATTENDANCE TO BE INCLUDED IN ASSEMBLY
MATERIALS
The Assembly Materials of Region 9 are to include a register of Region 9 countries with
details of Intergroups in each country and the current number of groups, also including details
of when the service body was represented at Region Assembly. (2010c)

VIII. Public Information
REGION 9 WEEK
Move to adopt a Region 9 week to think of our members and the still suffering compulsive
overeater. Also in view of our geography, countries, states and language barriers within our
Region to think about OA members who may be living in troubled or poor areas. (2006e)
The first week of September is designated as Region 9 week. (2008c)

IX.

Word Service Business Conference & WSO
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FUNDING OF REGION 9 CHAIR TO WSBC
Region 9 Chair to attend every World Service Business Conference. (1989h) (2015t)
REGIONAL DELEGATES TO WSBC
1. If the Region is represented by less than forty percent of its Intergroups, up to 5 additional
delegates to WSBC could be selected.
2. Preference shall be given to Delegates from Intergroups and service bodies that otherwise
will not be represented.
3. If there are no candidates from those Intergroups, the Region 9 Assembly will select the
candidates from among its voting members who will be able to attend WSBC.
4. The selection of candidates will be made at the yearly Region 9 Assembly.
5. All candidates have to comply with the qualifications for delegates in the Bylaws OA, Inc.,
Subpart B Article X Section 3), c), 1) in that “each delegate/alternate shall have at least
one year of current abstinence and at least two years of service beyond the group level,”
Additionally, in keeping with WSBC Policy Manual 1988a Section 3) c) Delegate
candidates shall “be selected for judgement, experience, stability, willingness and for
faithful adherence to living within the concepts of the Twelve Steps, Twelve Traditions and
Twelve Concepts of Overeaters Anonymous. It is further suggested a World Service
delegate be a current or past representative.
6. Intergroups that submit candidates to be selected as Region 9 Delegates to the WSBC
have to file an application at least 60 days prior to the Region 9 Assembly where the
selection will be made.
7. All applications are to be sent to the Region 9 Treasurer.
8. The funding of the Region 9 Delegate will depend on the availability of funds. If the funds
are available the Region 9 Delegate to the WSBC will be funded according to the Policy and
Procedure 1996h.
9. Prior to selection of the delegates, the Treasurer will inform the Assembly of the funds
available for this purpose.
10. The number of delegates selected will depend on the funds available, but in any case shall
not be more than five. (2006c)
11. The Treasurer will inform the Region 9 Assembly of candidate applications on the Friday.
The Assembly will make a selection from among those having filed the Application provided
they meet the requirements. If it is determined R9 is able to send more delegates than have
applied, additional delegates shall be elected as per 3 above from the R9 assembly voting
members which shall include R9 officers provided these candidates meet the requirements.
12. The delegate/s representing Region 9 as a whole will be expected to:
a) Register for WSBC (WSBC Policy Manual 1991a Section 3 “by March 1”). Make travel
and hotel arrangements in advance in consultation with the R9 Treasurer. Submit
expense reimbursement forms to the Treasurer as soon as possible. Be prudent with
use of R9 funds while participating as a delegate.
b) Vote during group conscience business meetings at WSBC in a manner in keeping with
WSBC Policy Manual 1988a Section 3 d) and e) which states delegates “may be
instructed as to the desires of the [region].” “As participants, delegates shall not be
bound by the wishes of their [region], but should not vote against these wishes unless
situations arise at the Business Conference that make it necessary for the best interests
of Overeaters Anonymous as a whole.“
c) Participate in a WSBC Committee during conference and follow up committee work
during the following year. A committee preference form, submitted by the delegate (by
April 1 in order to be considered for committee membership – see WSBC Policy Manual
1991a Section 3) should give consideration to where other R9 delegates are serving so
as to spread R9 committee participation across the various WSBC committees. If
necessary, the delegate may be asked to serve on a committee other than their choice.
d) Delegates should be willing to serve as part of the Reference Subcommittee, the Region
Appeals Committee, and/or assist with R9 7th Tradition fundraisers if asked to do so.
e) Write a report on their activities as Region Delegate and submit that report to the region
representatives (and their own service body) within 45 days of close of conference. It is
suggested this report be sent electronically to the R9 representatives. (2015u)
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X.

Convention

DURATION OF CONVENTION & MISC
Length of Convention at the discretion of its host SB. (1991)
The annual Region 9 Assembly will be held within Region Nine. (2015v)

XI.

Miscellaneous

REGION 9 OFFICE
Move to adopt a policy to prepare guidelines for setting up an office. (1995k)
WSO ENCRYPTION PROGRAM TO SAFEGUARD ANONYMITY & PERSONAL DATA Move to
implement an encryption program within 3 months to allow for secure transmission of all online
meeting updates, between the computer at which the data is entered and the WSO server. This
program will further safeguard the anonymity of members whose personal data appears on the
update form. (2002i)
NOTEBOOK
Region 9 will cease to publish the Notebook. (2004e)
REGION 9 NEWSLETTER
 Region 9 Assembly to implement a newsletter.
 The newsletter is to be produced at least once a year, after the assembly.
 This Region 9 Newsletter might include articles written by the Region 9 Committees, the
Region 9 Representatives, the Region 9 Board and the R9 Trustee as well as news
about the assembly itself that is not included in the minutes, and other features and
articles relevant to the region.
 The R9 Newsletter is recommended to be 2 pages in size with one page divided equally
and to be devoted to articles from the Region 9 Committees.
 The other page to be devoted to articles submitted by representatives attending the
assembly or the R9 Board / Trustee.
 The Newsletter will be assembled by an appointed member of Region 9 who will be
called the Newsletter Coordinator and the R9 Secretary.
 Articles should be submitted within 45 days of the assembly.
 The newsletter will then be produced within a further – 30 days, reviewed by the R9
Board & Trustee and then placed on the Region 9 website. (2010e)
 The Newsletter Coordinator shall furnish a written activity report to the annual Region 9
Assembly (2014a).
REGION 9 ARCHIVES
Region 9 Archives contains the history of Region 9. This is held by a Region 9 member (2014b)

XII. Chronological List of Motions
Overeaters Anonymous Region Nine Summary of Continuing Effects Motions is available at
www.oaregion9.org or by e-mailing the Region 9 Bylaws Committee Chair at
bylaws@oaregion9.org.
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REGION 9 ASSEMBLY, OCTOBER 26-28, 2016
Hoeven, Netherlands
Minutes
WEDNESDAY, October 26, 2016
ASSEMBLY SESSION 1
Readings: Serenity prayer in Dutch and English. Twelve steps, Twelve traditions, Twelve
concepts of OA service, R9 Moto, Statement of Purpose, Unity with diversity statement,
Responsibility pledge, I put my hand in yours, 3rd step prayer, 7th step prayer, Statement of
abstinence and recovery.
Getting Started
Introductions: the board introduces themselves.
Welcome
Thank You’s
Green Dots (13 green dots)
Languages: Out of 21 reps, 13 do not have English as their first language
We have one minute of silence to settle in.
One round with the microphone to state our intention for this assembly.
Roll call of how long in OA
❖ Credentials Report
Total number of voting members present: 23 (reps: 21, board members: 2)
16 countries represented:
United Kingdom, Ireland, Sweden, Israel, France, Greece, Belgium, Iceland, Poland,
Portugal, Netherlands, Scotland, South Africa, Italy, Spain, Germany.
Quorum constituted; 5 countries represented.
I move the credentials report is accepted as presented. Second?
Credentials Report accepted and adopted as presented.
Unaffiliated Service Bodies (voting)
There were no representatives from unaffiliated Service Bodies present.
Business Basics
Assembly Overview & Process
o The chair explains the use of the binder, elections procedure, workshops and the Consent
Agenda.
o The chair recommends the “Handbook for members, groups and service bodies”.
o The chair explains briefly the new “task force” (change in committee structure).

Parliamentary Procedure
The parliamentary procedure and Robert's Rules were briefly explained to the Assembly by the
parliamentarian.

Agenda Approval
The Agenda for the assembly 2016 was adopted as presented.

Adoption of Ground Rules
Ground Rules 2016 were presented and explained to the assembly.

Approval of the 2015 Assembly Minutes
The 2015 Assembly Minutes were approved.

Appointment of the Minutes Approval Committee
The committee members appointed were: Perline, Meike, Angeliki

Timekeeper & Timing
The timekeeper appointed was: David.

Explanations:
The chair talks about the procedure regarding announcements, the importance of asking for help (ask
your mentor, ask the board, ask the parliamentarian) and the informal motion-session.

Announcements
Serenity Prayer
WORKSHOP 1
1. Counting length of abstinence: we were passing around a box with dots, every rep
took the amount of dots that equals their years of abstinence. In total, we have 201
years of abstinence.
2. Getting to know each other (Ice breaker).
3. Sharing of triumphs
- IG Netherlands: Has one IG (21 meetings). IG-meetings are rotating and held in
different cities. Service positions in IG are filled. Members are recognising the
importance of 7th tradition.
- Heart of England: strong IG, rotation of service positions, annual convention, good
financial situation. Active members that are willing to do service.
- Greece, NSB: Focus on translating literature. Good teamwork with members that
are willing to do service.
- Sweden NSB: struggling with service positions; monthly board meetings, need to
focus more on tradition 3 and 5.
- Italy NSB: recent convention, good service team, there are 6 IG’s, not all service
positions are filled. Trying to improve PI work.
- Spirit of hope, Ireland: little IG but a successful convention, spreading hope…
Have organised an open evening PI talk, strong PI committee pushing for
awareness.

-

-

-

-

-

-

-

-

Flemish IG, Belgium: 4 Flemish IG’s; 2 are doing well. New PI committee, a new
group has started. Translation of two posters and the R9 flyer.
Caledonia IG, Scotland: strong IG; service positions are filled. UK National
assembly was held in Scotland. Abstinence requirement was changed. Bylaws
were changed to make it easier to become a board member.
South Africa: 13 meetings. Have revised the bylaws. Trying to reach out to regions
that are difficult to reach. The biggest challenge right now is translation.
North West IG: 13 meetings; healthy PI committee, board positions filled, annual
retreat, monthly newcomer focus workshop. Will be hosting next year’s national
assembly.
OAGB: 101 meetings. Have been struggling in the NSB since there have been
vacant positions. There are new people on the board and the NSB is getting
stronger.
Portugal NSB: 3 meetings; there is a need for continuity, one group is not
following traditions. The groups would benefit from connecting more with each
other.
South & East IG: Retreat in Norfolk, new PI package is coming up. Have had reps
at WSBC and R9. Have made contributions to R9.
Poland NSB: Need a parliamentarian, wants to conduct business according to
Robert’s rules. The NSB has a new website; a newsletter and translation is in
progress. Will be creating an OA-app.
German NSB: groups are getting smaller and some groups close down. Focus on
abstinence, step work and PI need to increase.
France, NSB: meetings in French and English. Groups’ 7th tradition contributions
are not always forwarded to the NSB and that has caused problems with the
budget.
Greece NSB: the translation of 3rd edition of Overeaters Anonymous is finished;
the NSB has created a new website as a tool for PI, there is a new IG (Tessaloniki).
Iceland NSB: strong board, national assembly in November, new treasurer to be
elected. Groups are getting smaller and there is too little rotation when it comes to
service positions.
Israel NSB: 5 IG’s, 83 meetings, new website modelled after oa.org, there are
several PI projects going on, translation continues.
Spain NSB: groups were getting smaller or closed. The situation is getting better,
there are new members in the NSB; new website, strong PI committee, NSB has
monthly skype meetings. Translations of voices of recovery.

4. Sharing of problems & possible solutions

THURSDAY, October 27, 2016
ASSEMBLY SESSION 2
Readings: 12 steps, 12 traditions, Responsibility pledge, OA motto, Voices of recovery

Questions Arising out of Reports:
Chair:
Q: how is your experience so far as a chair in R9?
A: some things took longer than anticipated; I’m getting used to it.
Q: why not attend the 3rd RCC meeting?
A: the third meeting is a travelling meeting and time-wise too close to the R9 assembly. The
purpose is to observe other assemblies; I have been region chair before and do not necessarily
need to observe another region’s assembly. This trip would not have been a good use of our
funds.
Secretary:
no questions were asked
Treasurer & Finance Committee:
Q: Cost of bank charges for transferring contributions to WSO
A: Bank charges vary; depends on currency. This year, our bank charges were 360 euros.
Q: Can one country send royalties to WSO through R9?
A: This is currently being discussed by the R9 board and trustee.
Trustee:
The trustee has provided an addition to her report.
Q: Clarification regarding paying royalties.
A: There are no changes in royalties when it comes to translated literature (10%).
Literature & Translation:
Q: has the new step study workbook been published?
A: Yes, it has been out of stock but has been reprinted.
Electronic Communications:
No questions were asked.
Bylaws:
No questions were asked.
Public Information:
Addition to report: the guidelines for social media have been distributed to R9. The ”Do you
eat compulsively?” leaflet has been printed. It has been very well received and has already
been translated into Hebrew, Dutch, Greek, and Italian.
No questions were asked.

Twelfth Step Within:
Addition to report: the virtual speakers list will be discontinued. Too few groups have been
utilising the list.
No questions were asked.
Extra time for questions:
o Registration fee, why 50 euro but 33 pounds (would be 42 pounds): that was a
mistake, 50 euros was the equivalent of 33 pounds some years ago; we simply have
overlooked to check the new exchange rate.
o Why a parliamentarian from Canada? We budget for a local parliamentarian but Bob
from Canada was in Holland (we did not have any travel cost to pay for him). There is
an amount budgeted for the parliamentarian (travel cost, accommodation and meals).
o What does ”creating a tie” mean? If the circumstances require, the chair is able to
”step down” from their position and to speak pro/con and to vote.
➢ Adjustment to agenda: we are not ready to discuss the budget yet; we move to:
WORKSHOP 2
Fun with motions. Our parliamentarian is explaining motion-procedure with a mock-motion.
Motions Informal
Informal discussion on the Bylaw amendments and the Business motions.

FORMAL BUSINESS
Consent Agenda
BL B
BM 1
BM 3
No items have been removed from the consent agenda.
Proposal: add BM 2 to the consent agenda. Objection; BM 2 will not be added to the consent
agenda.
Proposal: add BM 4 to the consent agenda. No objections. BM 4 is added to the consent
agenda.
Consent Agenda (as revised)
BL B
To bring Region 9 Bylaws into compliance with changes made at WSBC 2016.
BM 1
To ensure P&P reflects current practice.

BM 3
To make sure there is a policy for whenever this will happen again in the future.
BM 4
Allowance for full online banking.

Counted vote. The motions on the consent agenda have been adopted
Bylaw Amendments and Business Motions voted on separately
BL A
Increase size of Region 9 Board.

Amendment 1: strike Member at large; insert General Officer (red). Amendment 1 has been
adopted.
Emma, Amendment 2: divide the questions (seconded by Ewa). Split between d and e.
Amendment adopted
BL A d, “Communication Officer”:
Questions that arose: would the communication officer substitute the webmaster? How would
an extra officer affect our finances? What are the exact duties of this communication officer?
Are there specific skills required for the service position?
Counted vote (requires a two/thirds majority)
Yes: 13
No: 8
The motion fails

ASSEMBLY SESSION 3
Continuing with BL A e, “General Officer”:
Counted vote (requires a two/thirds majority)
Yes: 22
No: 1
The motion is adopted
BM 2
Anonymity of the Region 9 officers and a back-up for whenever a problem occurs.

Questions: which other emails would one use? Have officers in the past refused to use the
generic emails?
Counted vote (requires a simple majority)
Yes: 22
No: 1
Motion has been adopted.
BM 5
To make the P&P more user friendly.
Questions: where would the service manual be – with the treasurer; help for handover.
Counted vote (requires a simple majority)
Unanimous
Motion has been adopted.
BM 6
To ensure P&P reflects current practice .
Since BM 5 was passed, BM 6 is the housekeeping for this (strike all reference to appendix
A)
Counted vote (requires a simple majority)
Yes: 22
Motion has been adopted.

R9 Suggested Budget 2017-18: Presentation, Discussion
Please find the revised budget attached.
Budget 2016
Some changes have been made
Suggestion: have the prudent reserve at Euro 10.000 (instead of Euro 16.000 suggested in the
budget).
Counted vote
Motion has been adopted. New prudent reserve: Euro 10.000.

Suggested Budget 2017/2018
Proposal line item 3100: Translation/projects fund: increase from 2000 euro to 3000 euro.
Proposal defeated; the amount for the Translation/projects fund remains 2000 euros.
Proposal line item 3008a: double the amount for additional R9 delegate at large to WSBC.

Additional proposal of contingency – if the chair doesn’t travel to the 3rd RCC meeting in
autumn 2017; we can allocate the money from that trip to an additional R9 delegate at large to
WSBC. The assembly will make a decision at the R9 A&C 2017.
Proposal adopted.
Collection of 7th Tradition
Euro: 175
GBP: 14.50
USD: 1 cent

Appointing officers:

The chair explains that certain service positions can be appointed rather than elected. Once the
OA member has the skills and the willingness, he or she will be considered for the position.
Monica (Spain) has been appointed for the position of chair of the newly created Spanish
Speaking Service Board. It is a one year term. At the assembly 2017, a new chair will be
elected.

INTRODUCING OUR TRIAL SERVICE WORK STRUCTURE
▪

First Session: Goal setting

Task Force groups
Meike, David, Holly Bob, Úna and Perline will couple up and lead a group in brainstorming
ideas for tasks: Meike & Bob, Úna & Holly, Perline & David.

WORKSHOP 3

ONLINES MEETINGS – HOW & WHY

WORKSHOP 4

TRANSLATIONS

FRIDAY, October 28, 2016
.
ASSEMBLY SESSION 4
Deadline for submitting Emergency new business motions. No Emergency new business
motions have been submitted.

Election of Service Positions
● R9 Secretary (2 year term)
Emma

Votes cast: 24

Yes votes: 22

No votes: 1

Blank: 1

Yes votes

No votes

Spoiled: 1

Úna

13

0

David

10

0

● R9 Treasurer (2 year term)
Votes cast: 24

● New board member: General officer (1 year term)
David

Votes cast: 24

Yes votes: 21

No votes: 0

Blank: 3

Yes votes: 14

No votes: 7

Blank: 3

● WSBC R9 Delegates at large
Olafia

Votes cas: 24

● S/election of Task force coordinators (1 year term)
Votes cast: 24

Yes votes

No votes

Ewa

21

0

Isabella

21

0

Margaret

23

0

Blank: 1

Election of Assembly/Convention Venue for 2017 & 2018
Two service bodies had prepared a bid for the R9 assemblies 2017 and 2018. The Iceland
NSB for 2017 and the South-East-Intergroup (UK, London) for 2018.
▪ Second Session: Task Forces
Brainstorming and creating tasks that fit the three goals:
Prioritise Abstinence, Promote a culture of service, Grow unity.
Every group selects their top tasks and writes them on a flip char

ASSEMBLY SESSION 5
▪ Second Session: Task Forces Continued
The assembly voted for the most relevant tasks (three tasks per goal were selected). The
assembly was splitting up into the various task forces and created an action plan for the tasks.
These are the goals for the coming year:
Prioritise Abstinence (Margaret, Ireland - coordinator - abstinence@oaregion9.org)
●

Daily reading journal with abstinence focus

●

Visit meetings – grow unity (outreach)

●

Setting up virtual meeting with TSW focus

Promote a culture of Service (Isabella, Sweden - coordinator - service@oaregion9.org)
●

Create fundraising committee

●

Service desk (help desk & documentation)

●

Financial OA glossary

Grow Unity (Ewa, Poland - coordinator - unity@oaregion9.org)
●

Twinning of Intergroups from different countries

●

Translate Workshop (Translation) → Rep. service and lead the workshop at home;
IG, NSB or group. Post translated workshop on website.

●

R9 email-group for certain languages

Wrap up session
Green Dot Ceremony
Personal Sharing
Closing
Readings & Responsibility Pledge

In Love & Fellowship
Isabella

What is Region 9?
Total number of Meetings, Currencies and Languages
Date updated:

#

COUNTRY

1

Austria

2

Bahrain

3

Belgium

4

Czech Republic

5

Denmark

6

Estonia

7

Finland

8

France

9

July 2017

AFFILIATED
10
0
11

NON-AFF
1
1
1

TOTAL
11
1
12

0

1

1

Germany

12
0
6
27
99

2
1
1
13
16

14
1
7
40
115

10

Gibraltar

0

1

1

11

Greece

12

Hungary

38
3

8
0

46
3

13

Iceland

6

1

7

14

India

15

Iran

0
0

8
2

8
2

16

Ireland
(Republic of)

30

8

38

17

Israel

18

Italy

71
56

6
7

77
63

19

Jordan

0

1

1

20

Kenya

21

Kuwait

22

Latvia

0
0
0

1
1
1

1
1
1

23

Lebanon

0

1

1

24

Lithuania

0

1

1

25

Luxembourg

2

2

4

26

Malta

27

Netherlands

0
17

1
6

1
23

28

Norway

3

0

3

29

Pakistan

0

1

1

Currency

Languages*

Euro

German

Bahraini Dinar

Arabic

Euro

Dutch, French, German

Czech Koruna

Czech

Danish Krone

Danish

Euro

Estonian

Euro

Finnish, Swedish

Euro

French

Euro
Gibraltar
Pound

German

Euro

Greek

Forint
Icelandic
Krona

Hungarian

Indian Rupee

English, Hindi

Iranian Rial

Persian

Euro

Irish, English

Shekel

Hebrew, Arabic

Euro
Jordanian
Dinar

Italian

Shilling

English, Swahili

Kuwaiti Dinar

Arabic

Euro
Lebanese
Pound

Latvian

Litas
Euro

Lithuanian
French, German,
Luxembourgish

Euro

Maltese, English

Euro
Norwegian
Krone
Pakistani
Rupee

Dutch

English

Icelandic

Arabic

Arabic

Norwegian
Urdu, English

36
0
0
0
20
0
3
9
44
6
5
0

0
4
3
2
4
1
1
3
9
9
0
2

36
4
3
2
24
1
4
12
53
15
5
2

0

4

4

United
Kingdom

200

9

209

England

159

5

164

6

1

7

27
8

0
3

27
11
Total:

30

Poland

31

Portugal

32

Qatar

33

Romania

34

Russia

35

Slovakia

36

Slovenia

37

South Africa

38

Spain

39

Sweden

40

Switzerland

41

Ukraine

42

United Arab
Emirates

43

Ireland
(Northern)
Scotland
Wales

Zloty

Polish

Euro

Portugese

Qatari Riyal

Arabic

New Leu

Romanian

Ruble

Russian

Euro

Slovak

Euro

Slovene

Rand

English, Afrikaans, Zulu

Euro

Spanish

Swedish Krona

Swedish

Swiss Franc

German, French, Italian

Hryvnia

Ukrainian

Dirham

Arabic

Pound Sterling

English

28 Currencies
* Some countries have many other official languages not mentioned here.

Total number of affiliated groups in Region 09:
Total number of unaffiliated groups in Region 09:
Total number of groups in Region 09:

Total number of intergroups in Region 09:
Total number of service boards in Region 09:

34 Languages

714
145
859
51
13
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DEFINITIONS: AREAS OF REGION 9
Overeaters Anonymous Inc. Bylaws Subpart B
ARTICLE VII REGIONS
Section 1 – Composition
b) The regions shall be as follows:
9)

Region No.9 shall be composed of countries and territories in
Africa, Europe, The Middle East and Western Asia.

10)

Region No.10 shall be composed of countries and territories in
Australia, the Far East, New Zealand, South East Asia and the
Western Pacific Basin.

DEFINITIONS OF THE TERMS USED IN OA BYLAWS TO DESCRIBE AREAS OG
REGION 9 & 10
FAR EAST - Countries of E & SE Asia bordering on the Pacific Ocean. Including
Siberia (Soviet Union), China, N & S Korea, Japan and sometimes Indonesia,
Malaysia, Philippines. Often generally applied to all countries of E & SE Asia.
SOUTH EAST ASIA - Association of South-East Asian Nations, Indonesia, Malaysia,
The Philippines, Singapore.
WESTERN PACIFIC BASIN - Presumably countries bordering: Sea of Japan, Yellow
Sea, South China Sea.
MIDDLE EAST - Iran, Arabian Peninsula & Mediterranean seaboard.

OA Regions
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OA Region One - Pacific North West
Alaska, Idaho, Montana, Oregon, Washington, Wyoming, Alberta British
Columbia, Northwest Territories, Saskatchewan and Yukon.

OA Region Two - Pacific Southwest
California, Hawaii, Reno/Tahoe area of Nevada, Mexico.

OA Region Three - Southwest
Arizona, Colorado, Nevada, New Mexico, Oklahoma, Texas, Utah.

OA Region Four - West Central
Illinois (except Greater Chicago area and Central Illinois Intergroup), Iowa,
Kansas, Minnesota, Missouri, Nebraska, North Dakota, South Dakota,
Manitoba, Northwestern Ontario, and the territory of Nunavut.

OA Region Five - Central
Greater Chicago Area and Central Illinois Intergroup, Indiana, Kentucky,
Michigan, Ohio, Wisconsin, and Southwestern Ontario.

OA Region Six - Northeast
Connecticut, Maine, Massachusetts, New Hampshire, New York, Rhode Island,
Vermont, New Brunswick, Newfoundland and Labrador, Nova Scotia, Ontario,
Prince Edward Island, Quebec, and Bermuda.

OA Region Seven - Eastern
Delaware, District of Columbia, Maryland, New Jersey, Pennsylvania, Virginia
and West Virginia.

OA Region Eight Southeast
Alabama, Arkansas, Florida, Georgia, Louisiana, Mississippi, North Carolina,
Puerto Rico, South Carolina, Tennessee, the Virgin Islands, Central America,
and South America.

OA Region Nine
Countries and territories in Africa, Europe, the Middle East, and Western Asia.

OA Region Ten
Countries and Territories in Australia, the Far East, New Zealand, South East
Asia, and the Western Pacific Basin.
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Overeaters Anonymous Region 9 Register of
Service Bodies and Representation at R9 Assembly
2006
Country
Austria

No of
Groups
8

Belgium

12

Bahrain
Denmark
Egypt
England

1
13
2
164

Language
German
French
Flemish
Flemish/Du
tch
English
Danish
Arabic
English

Estonia
Finland

1
10

Estonian
Finnish

France

27

French

Germany

94

German

Gibraltar
Greece

1
41

English
Greek

2007
Israel

2008
The
Netherlands
1

2009

Intergroup
Austria IG
IG Francophone De
Belgique

WSO #
09614

Spain

Italy

09597

1

1

Flemish IG
None
NSB OA Denmark
None
OA Great Britain NSB
North of England IG
Devon & Cornwall IG
Heart of England IG
OA South & East England
IG
South Coast IG
West of England IG
North West IG
Alba IG
None
Finland OA IG
BSNOA France
Outremangeurs Anonymes
(NSB)
Paris Nord IG OA
DeutschsprachIGer Dienst
Der OA (DDOA) (NSB)
Berlin & Potsdam IG
Region 9 Eng Language
Service Board
None
NSB OA of Greece
Anonymoi Yperfagoi Aydra
NSB
Piraeus IG

09459

1

1

1

1

09971

1

1

1
1
1

2

2010
Iceland

2011
Belgium

1

1

1

2

2

1

2

09961
09563
09596
09564

1
1
1

1

1

1

1

1

09139
09481
09593
09608
9639
51384
09441

1
1
1

1
1
1

1
1
1

1
1
1

1
1

1
1

2012
Poland

2013

2014

2015

Greece

France

1

1

1

1
1

1
1
1

1

1

1

1
1

1

2

1

1

Israel
1

1

1

1

2

1

1
1

1
1

1

1

09969
09572

1
1

09963
09583

1

1

1

1

1

1

1

1

1

2

1

1

09964
09974
09978
09636

1

1

2

2

1
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2016
Netherl
ands

Hungary
Iceland
Northern Irela
nd
Republic of Ir
eland

Israel

Italy

Iran
Kenya
Latvia
Lebanon
Lithuania
Luxembourg

2
6

Hungarian
Icelandic

7

English
English/Gae
lic
English/Gae
lic
Hebrew
Arabic

30

69

70

2
1
1
2
1
4

Italian

Persian
Latvian
Arabic

Pelopennesus IG
Xalandri IG (North Athens)
AY Thessaloniki IG
First Hungarian IG
Iceland NSB
Serenity Group Northern
Ireland

9637
9630
9644
9628
09960

Spirit of Hope IG

09238

Cork IG

09561

Israel NSB
Southern Israel Darom IG
Central How israel (How
Merkaz) IG
Northern Israel (Tzafon) IG
Israel English Speaking IG
Shfeila OA Israel
How Tzafon IG
Sharon & Mercaz Israel IG
Central Region IG (KaKam)
How Dan Region IG
Italian NSB
Italia Sud OA IG
Italian North IG
Italia Centro IG
Intergruppo Sicilia
Toscana IG
IG Piemonte
Oriente IG
IG Adriatico
None
None
None
None
None
None

09960
09521

1

1

1
2

1
1

1

1

1
1

1

1

1

2

1

1

1

1

1

1

2

1

1

1

1

1

1

1
1

1

09621

09523
09524
09571
09574
09602
09612
9633
09620
09965
09544
09442
09545
09578
9638
9626
9640
9641

51227

1

1

2

2

1

1

1

1

1

1

1
1
1

1

1

1

1

1
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Emglish/Ma
ltese
Dutch

Malta
Netherlands

1
19

Norway
Oman
Pakistan
Poland
Portugal

3
1
1
40
4

Qatar
Romania
Russia

2
2
19

Scotland
Slovakia
Slovenia
South Africa

21
1
3
8

English
Slovak
Slovenian
English

Spain

55

Spanish

Sweden

19

Swedish

Switzerland

6

Ukraine
2
United Arab
Emirates
2
Wales
7
Region Officers
Chair

Norwegian

Polish
Portuguese
English,
English/Ara
bic
Russian

French
German
Italian
Romanish

English

None
The Dutch IG
Anonyme Overspisere
intergruppe Oslo
None
None
NSB of Poland
None

None
None
Native Space IG
Moscow IG
Caledonian IG
NSB of Slovakia
OA Slovenska Skupnost IG
Gauteng IG
Cape Town IG
Spanish NSB
Valencia IG
Area Norte IG
Intergrupo OA De Madrid
Barcelona IG
NSB Swedish Service Board
OA IG Svealand
IG Norrland Sweden

IGE of Suiss Romande
OA IG Deutschweiz
None
None
South Wales IG

09401

1

1

09424

1

1

09972

1

1

2

1

1

1

1

2

1

1

1

1

1

1

2

2

1

2

1

9631
9643
09377

1

1
09555
09317
09538
09967
09552
09553
09565
09582
09970
09496
09546

09463
09540

1
1

1

1

1
1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

9629
1

1

1

1

1

1
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Secretary

1

1

1

1

1

1

1 (acting)

1

1

Treasurer

1

1

1

1

1

1

1

1

1

Committee Chairs Not Representing Regions
Bylaws
EC
TSW
PI
Finance
Translations

1
1
(acting)

1
1

Total Reps

21

23

25

21

21

26

Non Voting R9 Trustee
Visitors
Visiting Chairs from Other
Regions
Number of unafiliated
groups in R9: 55

1
18

1
2

1
9

1
4

1

1
9

23

30

27

18
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OA Region 9 Policies and Procedures – Appendix A
OA Region 9 Guidelines for Hosting Region 9 Assembly and Convention

This document has been prepared by service bodies that have previously organised the Region 9
Assembly and Convention with recommendations on how to organise such events. It will focus
upon the Assembly and is merely for guidance purposes, it is not intended to cover all possibilities.
Please contact the Region 9 Board with any queries.
Contents
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4. Post Convention Review and Survey ....................................................................................... 9
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Part I: Are you thinking about hosting the Region 9 Assembly and Convention?

Two Years Before


Service bodies need to be thinking about whether they can host the Region 9 Assembly
a few years in advance of the assembly they might host. The service body will need to
consider whether they have enough willing members to arrange what is necessary.



The service body will need to do some research on the venue as to times available /
costs / facilities / travel arrangements. The venue needs to accommodate the assembly
room, the committee rooms, representative's accommodation. It, needs to accommodate
OA members various food plans, be clean and functional and reasonably easily to
access by public transport.



The service body will bring this information to the Region 9 Assembly that same autumn
to be considered by the Assembly along with other service bodies.



The Assembly will consider the date and venue suitability as well as the committee
arrangements together with other service body proposals at that stage and will discuss
and vote on all the proposals.



The place and date of the Region 9 Assembly will be at the latest established at the
Assembly prior.



If successfully elected as R9 Assembly host, and once the date is confirmed then the
committee need to book the venue as soon as possible.

One Year Before


The hosting service body committee should then begin to put in place the various details
of the Assembly and Convention. They will need a theme, speakers, packs of materials
for the Convention if necessary, and timetables for the weekend, meeting rooms etc.



Confirm the theme with the Region 9 Board

Nine Months Before


Make a start on the flyer 9 months before in order that the flyer, invitation and
registration form has been prepared and sent to Region 9 Board 6 months in advance of
the Assembly

Six Months Before
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•

Over the next few months, work on the finer details of the assembly, arrange speakers
and any materials you need (voting cards, badges, handouts, etc), exact timetable for
convention, liaise with venue, and receive registrations.

Six Weeks Before


Liaise with R9 Secretary regarding numbers of attendees

Part II: Hosting the Region 9 Assembly
1. Setting up a Sub-Committee


As you will be working as a Committee and are part of a Fellowship, please follow the
Traditions, making all decisions by group conscience and unanimous agreement
wherever possible. Members are expected to liaise closely with each other, consulting
with the rest of the Committee when making decisions that affect the Assembly and/ or
OA as a whole.



A subcommittee to organise this sort of event is ideally made up of 4-6 OA members
(less people means a lot of work for only a few people, too many and it becomes
unwieldy)



It is useful to have a chair for the committee to oversee the timetable and liaise with the
R9 Board and a secretary to make notes of all telephone discussions / meetings /
decisions made

2. Finding a Venue


With regard to the room for the assembly meeting and any ancillary rooms for the
committee meetings – it is normal for the hosting service body to try to arrange with the
hotel / venue that these rooms will be free as part of the organization of the weekend.



This needs to be given careful consideration as there are no funds in the Region 9 budget
to cover this aspect. We arrange the hotel in the autumn partly to accommodate the fact
that it is cheaper than the summer. Hotels often accept that if a group takes their full quota
of rooms – that is enough to then grant them use of the necessary meeting rooms to hold
the assembly.



Establish the no of representatives registered with the Region 9 Secretary approximately 6
weeks before the Assembly. Keep in touch with the Secretary after this date for late
registrations. (Recently – this can be as many as 25 attendants to the Assembly + visitors).



Organise the meeting room so that there is a meeting table space and chair available for
each representative – arranged in an oblong style so that the Chair, Parliamentarian,
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Secretary and Treasurer can be seated at the ‘top’ of this oblong and thus see the
representatives for voting and recognition purposes.


Several people may be using laptops and will need access to power points (please do not
agree to any additional rooms costs though without discussing with R9 board first).



Each representative needs a card in front of them that shows their name, service body and
/ or Country that they are representing - that will be visible in front of them while they are
seated.



The representatives will also require a name badge that they will be required to wear to all
meetings in order to be recognised.



The Region 9 Board will normally require a flip chart and pens and flip chart pad to use at
the Assembly.



There may be call for one / two microphones depending on the room.



Occasionally the Chair / Secretary / Treasurer may require an overhead projector. Once
again there is not a budget for these items in the Region 9 finances so it is a good idea that
if there is a charge, that we know what they are ahead of time so that the Region 9 Board
can make the decision of whether to have these services or not. Often hotels try to raise
their revenue / re-coup their expenses by charging for these sorts of services. Region 9
avoid this if at all possible and at best pay only a minimum.



Committee Meetings are usually held in a different room from the Main assembly room and
often are several small rooms so that each committee has enough space to work without
disturbing each other.



The R9 Board hold a meeting at the end of the Assembly, please ensure there is a suitable
room for up to 6 people.

3. Creating a Flyer


Put at least 2 contact numbers / 2 email addresses on the flyer and preferably 3. One
mobile, one landline and two email addresses is ideal.



Put an address on where people can send the completed representative registration
forms and cheques.



On the booking form put in a section where they can indicate if they are booking for the
Assembly / Convention or Both.



Put a deadline to receive registrations / book with hotel.



Put details of the nearest train station and airport, plus the venue postcode for those
driving with satellite navigation.



On the flyer put some directions and or a map.
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4. Finances


Region 9 will pay the expenses for attendance of the Region 9 Board (Chair, Secretary
& Treasurer) which will include travel and accommodation and food for the Assembly &
Convention. (Wed – Sun)



Assembly registration fee will be collected by the Region 9 treasurer and will go to
Region 9



This will go towards the various expenses that the Region covers and will be included in
the income as covered in the Region Budget.



The service body that organizes the Assembly will collect any Convention registration
fee following the Assembly. This should cover any costs that the Convention will incur.
The Convention has historically made a considerable contribution to Region 9 after the
Assembly / Convention by the hosting service body which is part of or the entire surplus
for the Convention.



To keep costs down often documents are printed by the hosts to save on luggage
weight costs, if you are asked to print items, please consider printing each document on
to a different colour paper as it helps delegates to easily identify documents.

5. Food


Be very clear from the outset about our specific needs (e.g. people bringing in their own
food, buffet style meals) and ask the hotel how they would propose to cater for them.



Discuss a menu, first with the committee and then with the hotel. Usually sugar-free,
most sauces served separately, and some wheat-free, dairy-free and vegetarian
options.



Served buffet style works best for all meals. A label in front of dishes on the buffet is
helpful saying e.g. “Chicken Stir fry, sugar and wheat free”. It is normal to give the hotel
clear guidelines with regard to the food and to monitor this closely near to the date,
preferably by agreeing menus.



Meal times need to be discussed with venue and R9 Board so that the timetable can be
worked out.



It is also useful to provide details to delegates about proximity to supermarkets etc.

6. Registration


It is obviously preferable to get as many registrations in early as possible, although be
prepared for some at the last moment.
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Be prepared for quite a lot of enquiries, (often asking about things that you have
carefully written on your flyer!)



Keep a note of who is paying for which day(s) as this obviously affects the money
distribution at the end).



Have a cash box with a float at the Assembly / Convention itself.



Name badges which also indicate which service body they are representing or if R9
Board member or visitor.

7. Assembly Guidelines and Region 9 Board Responsibilities


The Region 9 board are responsible for organising and assembling the materials that the
representatives will need for the assembly itself. The hosting intergroup do not need to
get involved in the details of the assembly itself. However, the Chair and some of the
organisers of workshops will often need various ‘handouts’ and schedules.



There is usually 20 – 30 in attendance at the Assembly and to carry 20 – 30 copies of
each piece of paper is often not possible due to air craft weight restrictions etc. If
possible please arrange with the Chair if anything is needed to be copied – ahead of the
Assembly.



Once the venue has been organized – the Region 9 Board members and OA Region 9
representatives will book their own accommodation directly with the venue and sort out
who they are sharing a room with. Traditionally members will share rooms whenever
possible to save costs.



The hosting service body decides on the theme for the Convention (check with R9
Board).

8. Voting and Timekeeping


At the Assembly votes will need to be taken and possibly ballots which need to be
counted by people who are not eligible to vote. Please discuss this with R9 Board and
see if you need to have any coloured card on hand, voting ballots, boxes to collect
ballots in and non-voting members able to assist with this.



A non-voting member with a stopwatch and a bell available as a timekeeper is very
useful especially during the Assembly.

9. Visitors


Visitors are welcome to attend the Assembly and Convention, at the Assembly it is
important that they are not seated with the representatives at the table but preferably in
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a row / seats behind or at edge of room.


Visitors should leave the assembly room if they wish to talk to one another.

10. Notification

Article V, section 1 of the Region 9 Bylaws state that a Region 9 Convention can be held alongside
the Region 9 Assembly if the hosts are in a position to do so. Section 2 requires that notification be
mailed or emailed to all relevant service bodies six months prior to the date of the Assembly. The
notification should include:


An invitation to the assembly



Registration form for delegate



New blank business motion



Bylaw amendment form

The Bylaws state that the notification needs to go out 6 months prior to Assembly however;
there will be considerable organisation beforehand. It is best for the Region to let the fellowship
know about the Assembly arrangements as early as possible to help facilitate travel
arrangements and keep travel costs to a minimum etc and thus encourage attendance.

Part III: Hosting the Region 9 Convention
1. Convention


The convention is best described by those who have attended a number of conventions, and
we



Recommend speaking to previous organizers.



It is worth considering the following:


Early Bird and Night Owl Meetings (during assembly as well as convention) – the easiest
way to arrange these is with a Pocket Reference Guide and a list of topics



Translating speakers into your local language



Free time



Entertainment on Saturday evening, this has been done in many forms – plays,
meetings, celebration of recovery, free time, dancing, singing, all sorts!

2. Arranging OA Speakers


The Board will be on call to take part and speak at workshops during the Convention.
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They have been elected as R9 Board members and act in that capacity – but they are
first and foremost OA members in recovery. Please use that recovery. It is important that
service is ‘seen’ by those attending the Convention – albeit not in a grandiose way.
When OA officers are seen to take part in the business part as well as the convention –
it spreads the message of the necessity of service.



Often – there are motions passed at the Assembly which need circulating to the
fellowship as soon as possible. Please consider this when scheduling your Convention
workshops / meetings.



Speakers may need to be timed, have a timer available in case.



It is best for speakers to be qualified by the committee prior.



Please ask speakers stay within the spirit of the Traditions, e.g., no reference to outside
issues (such as mentioning by name books, therapies, religions, other weight loss
programmes, or undue focusing on such outside issues).



Some thoughts for speakers when they introduce themselves:


How long have you been in programme?



How long have you been abstinent?



Define this abstinence, what it is for you.



Outline your physical recovery, weight loss / (gain if anorexic) , how long maintained



Describe the daily actions that you take in order to maintain this recovery.



Then move onto the topic, following the format of what you were like, what
happened, and what you are like now as it relates to the topic. OA members
especially like to hear about what you actually did or do to keep well or to change
in respect of the topic.

3. Choosing a Theme

One idea for choosing a theme would be to consider the Region 9 Strategic plan, some ideas
include


Strong Meetings,



Committed Service Bodies,



Public & Professional Awareness



Financial Health.

You should also refer to your local group conscience and get the theme approved by the Region 9
Board.
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4. Post Convention Review and Survey

Please consider the best way to get feedback from R9 Board and representatives so that we
can offer any suggestions for things that do or don’t work to future hosts. Please ensure if you
get feedback from delegates or your subcommittee that this information is then given to R9
Board.
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Possible Dates to Avoid Jewish Holidays: September and October
Following are dates where R9 could possibly hold their annual Assembly and Conference, should
they wish to do so during September or October, without fear of it taking place during Jewish
holidays. Dates suggested are all Wed-Sunday. For the years 2019-2025. Unless specifically
mentioned otherwise, all of November is OK as well.
2019
4-8 September
11-15 September
18-22 September
23-27 October

Dates prepared by David S., Rep from
Israel NSB, March 2017

2020
2-6 September
9-13 September
14-18 October
21-25 October
28 October - 1 November
2021
1-5 September
29 September - 3 October
All October is OK
2022
31 Aug - 4 September
7-11 September
14-18 September
19-23 October
26-30 October
2023
6-10 September
11-15 October
18-22 October
25-29 October
2024
All September OK
30 October - 3 November
2025
3-7 September
10-14 September
17-21 September
15-19 October
22-26 October
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