OA Region 9 Policiesand Proceduresi A summary of Continuing Effects Motions

OVEREATERS ANONYMOUS
REGION NINE ASSEMBLY

POLICIESAND PROCEDURES

A SUMMARY OF CONTINUING EFFECT MOTIONS

Embrace the similarties
Lovethe differences
In all our dfairs

19831 2015

(Re-organized2008)

ADOPTED BY REGION NINE
ASSBVBLY OF OVEREATERS

ANONYMOUS



OA Region 9 Policiesand Proceduresi A summary of Continuing Effects Motions

TABLE OF CONTENTS

REGION NINE POLICIES AND PROCEDURESMANUAL
SECTION PAGE

I ASSBMBLYé é ¢ .é e éeéeeéeé 3-4
I BOARD POSTIONSANDDUT | E&&. 4-7

1T REGION9COMMITTEESé é e é e é . é 8

Vv FINANCE AND BUDGET.. é é & é e é . 9

VI WEBSTE&eéé.éeeééeeée. . 10
VIl SERVICEBODIESée ée@&eéeée. . 10
VIl PUBLICINFORMATION.é é é e é e é .. 11

IX  WORLD SERVICE BUSINESS

CONFERENCE & W§@©ee. 1112
X CONVENTIONe é . ée@&eeééee. .12
Xl MISCELLANEOUS e ¢ ée ¢ ée ée ée 1213
X1l CHRONOLOGICAL LIST OF MOTIONS 13
APPENDIX AT FINANCE & BUDGET MANUAL 14-45

APPENDIX BT PROCEDURES AND SUGGESTIONS FOR HOSTINRS
ASSEMBLY AND CONVENTION 45-53



OA Region 9 Policiesand Proceduresi A summary of Continuing Effects Motions

| ASSEMBLY

STATEMENT OF PURPOSE

Theprimary purposeof the Region 9Assembly isthesame asthat of all OA servicel to carry the
OA message to the dtill suffering compulsive overeders, wheever they live andwhatever
larnguage theyspeak. In fulfilling our purpose, we shauld ever strive to achieve woldwide OA
unity andcommon pdiciesamong all courtries. With love andtolerance asour code,together we
can dowhatwe could nerer doaone. (19839

DURATION OF ASSEMBLY

That Assembly be exendedto two full days. (1989b)

REGISTRATION FORMS

Move that Region 9adats thefollowing forms:

1. Officer andCommitteeChairs

2. RepresentativRegistration.

(1995m)

ORIENTATION SESSION

At each Assembly there will bean arientation session. Theaim bengto give representatives
(paticularly firsttime representativgsa geneaa overview of the processes of the Assembly.
(1997a) IOCATION & ELECTION OF ASSEMBLY

Theanrual Region 9 Assembly will be held within Region Nine. (1999b)

Thehosting service body for the regional Assembly and Cowertionshell be electedtwo yeas
prior to runningthe evert. (2009b)

REGISTRATION FEE FOR ASSEMBLY

Move to charge 5AV£330r equvalent registration feefor the Region Nine Asembly, payabe
uponregistration atthe Assembly. (2006d)

BYLAWS

That representativeare askedto bringtheir own copies of Bylawsto Assembly.
(1989a)REPRESENTATIVE ADDRESSES ON ASSEMBLY MINUTES

Addresses are to be provided onthe cantact list attadhed to the assembly minutes. Any person rot
willingto have their addess pubished,shoud adiisethe secretary atthe Assembly, who wil | not
pulishtheir addess. (199a)

VITAL LINK

Moveto goprove the nevly revised R9 Vital Link. (2004a)

AUTOMATIC REMOVAL OF OUTDATED POLICIES

Automatically remove oudated or completed Region 9Assembly pdliciesfromthe Pdiciesand
Procedure manua (2006g)

LIAISON WITH SERVICE BODIESNOT REPRESENTED AT ASSEMBLY

TheAssembly will divide up thelist of IGs and NSBs not representedat the Assembly amongst
therepresentativewho are in attendare at the asembly. Eachrepresentativevill be respansible
for undetaking liaison ativity with the SBtheyhave adpted. Each representativavill then
submit awrittenreport to theRegion9 12h StepWithin Committee within 6 monthsof the
Assembly (2014g) The 12th StepWithin Committee will thenlog these responses and caittinueto
try to encouage cortact with service bodies not represerntedat assembly (2010a).
ORGANISATION OF THE P&P MANUAL

TheP&P shall be aganised with atalde of contents foll owed by the variousdetail ed motionsin
relevantRegion 9topics/ sedionsandthenfindisedwith alist of detailedmotionsin
chronologica order. (2008a)
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EMERGENCY NEW BUSINESS

In orderto qualify asemergencynew bisiness any motion mustbe:

a) Referringto new bisines orly andnot addressing the same issuesasother motionsbrought to
the current Assembly;

b) Of an urgentnature sothat not considering the motionimmedately would be harmful to the
welfare of OA asa whde. (2009d)

REGISTER OF SERVICE BODIESAND ATTENDANCE TO BE INCLUDED IN
ASSEMBLY MATERIALS

TheAssembly Materials of Region 9 ae to include aregster of Region 9 countrieswith details
of Intergroupsin eachcountry andthe currentnumber of groups,also including details of when
the Srvice Bodywasrepresentedat Region 9 Assembly. (201()

REGION 9 TRANSLATIONSLIST TOBE INCLUDED IN ASSEMBLY MATERIALS.

The Assembly Materials of Region 9 aeto include aTramsations List of Region 9 with details of
OA Literature and which languagestheyhave been pblished in or are keingworked onin order
for themto bepublished.(2012n)

PROCEDURES AND SUGGESTIONS FOR HOSTING REGION 9 ASSEMBLY AND
CONVENTION (2013a)

To adt into the Ragion9 P & P Manwd the dbcumentcirculatedat 2010 Region 9 Assembly
(sinceamended and pdaed) entitle dOvdreaters Anonymous Region 97 PROCEDURES AND
SUGGESTIONS FOR HOSTING REGION 9 ASSEMBLY AND CONVENTIOKR013a)

[l BOARD POSTIONS,AND DUTIES

Move to adoptthefoll owing

JOB DESCRPTIONS FOR BOARD AND COMMITTEE CHAIRS as purt of our Regiona

paicy and pocedire.

The R9 Board and Committees need be mindful that the authority for their actions lies within the
decisions agreed upon in previowsys as contained within the current R9 Bylaws and P&P. Any
deviation from these decisions must be brought via a motion and the Assembly of R9 before any
action is taken. At all times transparency needs to be uppermost in our minds and actions (2013n).
CHAIRPERSON:

TheCharpersonis elededby the Rgion 9Assembly for a period of two yeas and fills avariety

of duties:

- Charsthe R9business assemblies, including preparation of the Agenda

- Communicaes with the diff erent R9 officers and canmitteesduring theyear

- Attendsfunctionswithin the Reion, where hudget alows, or at the expense of the country

hosting the OA event (2013b).

- Represents R9attheWorld Sevicelevel, including at the WSBC

- Represents R9in the Board of Trugees(BOT) and Region Chairs Committee (RCCj2015a)

- Participates in the Region Chairs Committee (RCC), and attends RCGoface meetings

when possible (20139)

- Works with the R9Trustee onsome oftheissuesdirectly concerning the Region

- Charsthe R9Board

- Isresporsible for enauring thatthe Asembly invitation andassociated necessary documents are

sent to al registeredservice bodes and officers of Region 9.An Officer Nomination formis sent

to each Intergroup and Representativen an election year

- A bid formfor hostinga R9 Assembly to Intergroupsand Representativesn election year

- Fadli tate Savice, Tradtionsand Concepts (STC) workshopswhenand where possible within

Region 9(2012r)

TREASURER:

TheTreasureris eleded bythe Rgion9 Assembly for a peiod of two yeas andfills avariety of

duties:
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- Chars R9s BudyetandFinancecommittee

- Preparesananrual budget for approval of the assembly

- Maintainsreardsof al Incame and expnses incurred bythe differentactivitiesin the Rejion
- Provide an anua repat of al contributionsreceved, aswell asincame and &perse- Maintains
the R9bankaccountandrecordsof monies keptby differentfunctionsin other courtries(satellite
barking)

- Savesonthe R9Board (1999h)

- Liaises with the Accountant, signaories and the Barker asnecessary

- Fadli tate Service, Traditionsand Concepts (STC) workshopswhenand where possible within
Region 9(2012m)

BANKER

TheRegion 9Barkerisnota Boardpasition, butis aRegion 9memberfrom Great

Britain who is elected bythe Region 9Assembly if theRegion 9Treasureris notfrom
GreatBritain for atwo-yeartermin linewith the Treasurersterm.

Therolesthe Barker undertakescanbe undxtaken bythe Rejion 9Treasurer if theyare
livingin GreatBritain.

TheBarkerss serviceis overseen bythe Region 9 Tressurer andworksin conjunction

with the Treasurer. The Bankerreceivesall 7th Tradition Contributions,andsends out
reciptsin redy (usudly by email) and at the same time copies in theatnerer Arrarges
chequesto besigned andorwarded to theregistered Region 9bankaccountsignatories.
Isideally a signatory for the Region 9 bankaccount. Maintainsalist of all incomingand
outgoing finarcial transactionsof thebank accont and endsthisto the Region 9Chair
andTreasurer monthly. Carriesout dutieson befalf of the Treasurer. Recaves, maintains

and recondlesthe bankstatementand esuresthe Region 9Char, Treasurer and

Accouwntant receive acopy monthly. (20120) (2013m)

SECRETARY:

Themain resporsibilitiesof the Seretary are to produce andemail minutesof all Region 9
Assembli es, andmaintain updaed listing of R9 Intergroupsand National/Language Sevice
Boards(2014h) Theprocedure for thisis as

follows: MINUTESOF THE ASSEMBLY::

1. TheChair will send aut an ayendaprior to the Assembly, and wil induderemindasto all
Officers and presenters of topicsto bringwith themto Assembly a wiittenreport for inclusion
with the minutes.

2. Arecording devicenay beused if required.

3. At the R9Assembly, the Secetary needgo collect copiesof al repatsto beindudedwith the
minutes. It is alsonecessary thatall motionsare givento the Seretary in writing. It isimportant
to record the nane ofthe propaser and secorder, andthe count of the voting on each motion.

4. Thetime scale for producing the minutesis short, and it ishdpful to have cqiesof all
papework to beincludedwith the minutesin your possession, whencoming home fromthe
assembly, to ensure the minutesare dstributed in thetimescde set out in the bylaws.

5.Pleasesee theground rulesfor currentwording for Minutes Approsal Committee. Enail the
draft minutesto the R9 dair andthe MinutesApproval Committeeto check. Onceany
amerndmerts are madeandthe Cha and MAC have agreedthemall, thenthe minutescanbe
distributed. The minuteswill includeall repats andrevised cqpiesof the R9Bylaws and R&P
Manualsif posible.

6. The minutes are thendistributedto al registeredservicebodesin R9 and to thosemembers
presentatthe Assembly by email (2013p). Acopyisaso pdedto thewelsite. (2012)
UPDATE OF LISTS Anather duty for the Seaetary isto seethat anupto datelist of al R9
Intergroupsand National/Language Sevice Boardsisemailed periodically to each R9 dfficer.
Thisis compiledfrominformation which the Intergroupsmay send drectly to the Secretary and
alsofromtheinformation whichtheWorld Service Officesendsdiredly to the Scretary. The
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World Sevice Officewil | send alistof al Intergroupsand medingsin R9 to the Scretary
periodically, aswell asall enquiry letterstheymay have received. Theletters are forwardedto
the Outreach char whowill send doff letters welcoming newmedings. It is helpful for the
Seqetary to inform the R9Trusteeor Chair of newIntergroupsformingin the Ragjion.Itis
useful to keepin contact with the R9 Chair on aregular basis. (199%) Move that repatsand
documerts bedelivered to theregsteredrepresentativesprior to Assembly. (2002)

Addresses are to be provided onthe cantact list attadhed to the assembly minutes. Any person rot
willingto have their addess pubished,shoud adsisethe secretary atthe Assembly, who will not
pulishtheir address. (1999a)

Moveto adoptthe Region 9 Minutesto amanagealle size. The Rgion 9 Minutes will contain:
Date/Time andplaceof Regon 9Assembly, names of Officers, numberof represernatives
presert, record of actiontaken onthe minutesof the previousmeding, the exact wording of each
motion asit was votedon, and wletherit passed or failed,the maker shame. If thevote
courted,the countshauld be included. Anynaticegiven atthemeding. Ponts of orderand
appels,and Conmittee reports. A notethatthe revised version of Region9 Bylawsand P &P
can beobtainedfromthe Region 9website orcanberequestedfromthe Rejion 9secretary. To
avoid canfusing theMinutes with other Region 9 Assembly materials, they will be clled Region
9 Minutes. (200%)

UPDATING OF OTHER R9 DOCUMENTS

The Secretary will periodically check and updte various R9 docmenseg. Vitd Link, where
necesary.

WORKSHOPS

Fadlitate Srvice, Traditionsand Concepts (STC) workshopswhen ad where possible within
Region 9. (2012p)

TRUSTEE

Motion adoptedfor proposal as an amendmentto WSBC bylaws"An applicant for R9 Trustee
shall livein R9 andalsohawe atleast one yar's service onthe oard or committee level of the R9
assembly." (1991Kk)

PARLIAMENTARIAN

ThePaliamertarianis appointed bythe R9Chair to assistthe Chair atthe R9Assembly in the
smoath running of the business. The Rarliamertarianhasno quinion onanyof theissuesunder
debae but will help to guide the Chair and representativespresent of Roberté Rulesof Order, the
R9 Bylaws,GroundRulesandTradtions. The casts of travel and accommodéion areto be
agreedin the budjet of theyearprior. (2012a)

REGION 9 REPRESENTATIVE

A Region 9Representative is an OA memberchaosenby anIntergroup/NSB/L SBlunaffiliated
grouplmedingwithin Region 9to beitsrepresentative duingthe Rgion 9 Assembly, andto
cary outall theassociated tasks ofaliaisonbeweenthe Assenbly andthe represertedgroup.
Groupsare encarragedto choosetheir representativesfor a2 or3 yearperiod, so thatthe
representative is able to learn the Assembly proceduies and stand for regiond e ections.

1 Accadingto the R@ion 9 BylawsArticle 1V, Section 2f and Setion Xll)c, arepreseriative of
an uraffiliated group may be granted avoiceandeven avote if andonly if thisis approved bythe
maj ority of the Assembly.

Thegroupmight dedde to sendits representative to the Region 9Convertion aswell .

1. Regstrationfor the Assembly/Convertion.
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After the Assembly/Convention details have beerdecided uporby the tosting group andsent out
to srvicebodiesby theRegon 9 Seoetary, it istheresporsibility of therepresentative to:

a) Register for the Assenbly with the Region 9 Scretary (usngthe form providedby the
Region), taking care to doso bdore theregistration deadine statedonthe form. If the
representative wishesto participate in the Corwvention, theyshould register for that event
followingthe instructions provided bythe hosting service body.

In addtionto that, therepresentative canasktheregionfor financia assistance,in casethe cost
of participatingin the Assembly prove to betoo high for their service bodyto cover. Therequest
hasto bemadewithin 2 monthsafter receiving the Assembly invitation. Note thatthefunds
allocatedfor representative asistanceare limitedandthereis no guaranteethat the support will
begranedto al thoseapplying.

b) Book Hotel Accommodationi the representative may choase to stay atthe place wherethe
Assembly and Conwertion are held (details will be provided bythe Rajion), which uswdly proves
themostconvenient option, butif theywish,theymay dsofind adifferent placeto say.

¢) Organiseand bookthetravel arrargemerts.

2. Receive the Assembly Materias Binder before the Assembly.

Materials relating to the kusinessthat is to becarried out duringthe Assenbly will be sentout
before the Assembly takesplace. Therepresentative should readthosematerias (they will
includeinformation onthemotions thatare to bevoted upa) and, if possible, discuss themwith
the service bodythey represent. Theservice bodyhasthe right to instruct its represertative
acording to the waythey shoud vote. Hovever, asnewinformation and anendnentsto the
motionsmay appeaduring the Assembly, most ®1vicebodiesallow their trusedrepresentatives
to make thefinal decisionasto thevoting duingthe Assembly itself.

3. Committee Participation.

Therepresentativesare encouragedto join one ofthe foll owing Region 9 canmittees:Budget and
Finance, Publicinformation (2012b), Bylaws,Electronic Canmunications, Literature and
Trandations, (2012y) Twelfth StepWithin. Although committeemedings take daceduringthe
Assembly, in mostcases members are requiredto work for the committee throughoutthe yea.

4. Assembly Participation.

Therepresentative isto attend dl of the businesssessions ofthe Assembly in order to vote and
paticipate in the debetes.

5. Stawlingfor Eledions

During every Assembly, dedionsfor positionsof Committee Chairs andmembers of Region 9
Boad are held (seeRegion 9 Bylaws,Article VII, Setion 3 andArticle IX, Section 3). A
representative that feels willingto serve at region level is welcome to put themselvesforward asa
canddae. Theymaywantto discuss such a decisionwith the Region Chair and their spansar.

6. Repoting back to the Service Body.

Therepresentative is suppsed to report the matters discussed bythe Assembly backto their
sevicebody. Therepat should alsocover the Assembly workshoys, aswell asany ideasand
godsfor the future. The form of thisreport is up to therepresentative and their senice body.
Many represerntativesprepare wittenreports and present themduring workshoys.

7. Handyour sewviceto the next representative.

Encouage your groupto chooseits next representative a yearbefore yourtermis dueto end.
Duringthat yea, allow theperson chosen to have acloser look at your work andassistthem
whentheir term begins. (2010d)
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[l REGION9 COMMITTEES

COMMITTEES RELEVANT FOR REGION 9

Thefoll owing committees wil | operate: Budget andFinane, Bylaws,Electronic
Communicaions, Literature andTrarslations. (2012y), Twelfth Step Within (2008)), Public
Information. (2012b)

LITERATURE AND TRANSLATIONS COMMITTEE (2012y) Will be the center for
information flow abaut tranglation andprinting of OA material, both for matters of palicy andof
process. (1997b)

ELECTRONIC COMMUNICATIONS Will bethecentre for information flow about electronic
communications,both for matters of policy and ofproces. (1997b)

TWELFTH STEPWITHIN The purposeof this committeeisto offer suppat and guidanceto
new andexisting groupsand svice bodies. (2008)

PUBLIC INFORMATION Will help OA groups and service bodiesto spreadthe word abait
OAG programof recovery to professionds, medaand the public through atradion not
promotion in theareacovered byRegion 9

BUDGET AND FINANCE Will deal with al finarcial and budeting matters relatingto OA R9
BYLAWS Wil maintain and updite the R9 lylaws and the Policy and Rocedure manud, will
assistin wordingandreview all bylaw amendmerts and new bginessmotions tha are to be
preserted tothe asembly. (201Z)

TheCharpersonof the BylawsCommitteeis elected at the R9Assembly andservesfor a period
of two years with the qotion of being re-electedfor afurthertwo yeas. The dities wouldinclude;
- Charing committeemedings and reporting backto the R9Assembly and Bard when
appopriate

- Ensuingthatthe Seaetary gets witten Bylaw repats at the beginningand endf Assembly

- Aftertherevised Bylawsand P &P Manual have keen che&ed, furnishingthe Chair, Secetary,
Treasurer and Web CommitteeChair with an dectronic of the yp-dated Bylaws and Paty &
Pracedure Manua in time to have theseavail ade onthe website a the same time asthe minutes
of the Assenbly (in acordancewith Region 9 BylawsArt VII S2Duties2 i within 45 days ofthe
Assembly). (2008h)

- Sendnga printed copy of al proposed Bylaw Amendmnertsto the Clair of the Board to be
includedin the mailing with the Agendafor Assembly

- Gathering an ative canmitteeto work throughoutthe yea, reviewing the Bylaws and
preparing new orrevised motions wtere neaessary. These members may be from anywhere
within R9 but it isvitally importantto encourage peple fromthe Clair'slocal Intergroup who
will beat handto dothe pradical work

- To updae the R P Manual annually. While upditing the manualmake anyspelling,
punduation or grammatical correctionsas recessary sothat the intent of the plicy is uncharged.
To ersure that the layout of the dbcumentis consistent andclear. (2008)

It is helpful to rememberthatwhenthe Charpersonpresents amendnents she/he will have to
defend themandso it can be hepful to have ndesfrom the canmitteeas to intent - onemay not
always rememberwhy the canmitteeseleded aparticular wording. (199%)

TRUSTEE Motion adoptedfor proposal asan anendnentto WBC bylaws"An applicant for R9
trustee shall livein R9 and alsohave atleast oneyea's service onthe oard or committeelevel of
the R9assembly." (1991k)

SUPPORT OF COMMITTEE CHAIRS

Movethat afi B uyd system be lrought into placefor committeechairsto support eachother in
the work theyhave undatakenfor theyea. (2002
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IV REGION 9 TRANSLATIONS

ASSEMBLY ASSISTANCE WITH TRANSLATIONS

TheR9 Assembly will assistthe Srvice Boards within Region 9 by hdpingwith anynecessary
legal work for getting trand atedliterature aroved bythe WSO. At theassembly; the Literature
andTrardations committee (20123) and/or Region 9Trugeewill assigt with filling in and
exdainingthelicersing agreamentformsto gettrard atedliterature agproved. (2008K)
Eachyearatthe Assembly we will set aside time in the agendafor issues regarding translating
literature. This mayindudea wolkshopand/or assisting with questiongegarding translating
literature, understanding the dfferent licersing agreementforms, fillingin licensing agreement
forms, copyright-issuesandother issues relatedto trargating literature. (2008n)

We encourage eachmon English speaing courtry to trarslate atleast onepiece of literature each
yea. (2012d)

TRANSLATIONS GUIDELINES

Region 9 useOA GUIDELINEST TRANSLATION GUIDELINESFOR OA

LITERATURE 6 hidwisavailable onthewww.oaorg welsite for the worldwidefellowship of
OA (2011b)(2015b)

V_FINANCE AND BUDGET
FINANCE & BUDGET COMMITTEE STATEMENT OF PURPOSE
OA REGION 9 POLICIES & PROCEDRES extracts:lll REGION 9 COMMITTEES BUD&T
AND FINANCE will deal with al finarcial and budeting matters relatingto OA R9.
The Statement of Purpose of the OARBance and Budg&ommittee is to consider the regions
financial matters, having regard the fact that Rgion 9 ought to be fully seBupportingand that
the regioids assembly is reliably informed so as to make the best decisions in using its funds
efficiently to carry the message within the region and also consider OA as a whole and thus t
contribute an adequate amount to our WSO.
The Committee will act within all of the OA Traditions as well as act with integrity and
transparency. The R9 Board needs to be aware of the contents of this manual and various financial
policies so that wheri¢ affects their role, they can act accordingly.
The Treasurer, together with the Finaaoel BudgeCommittee will comply with the policies set
out in the attached manual and update it as appropriate.
The sections of the manual aref@ltows: -

A) TREASURER DETAILED JOB DESCRIPTION

B) BANKER DETAILED JOB DESCRIPTION

C) REGION 9 BOARD MEMBERS REIMBURSEMENT

D) FINANCIAL ASSISTANCE FOR REPRESENTATIVES TO R9 ASSEMBLY

E) FINANCIAL ASSISTANCE FROM TRANSLATION / PROJECTS FUND

F) ORGANISATION OF RECORDS, BANKING AND HOW THINGSVORK

FINANCIALLY IN R9

G) REIMBURSEMENT OF EXPENSES PROCEDURES AND POLICIES AGREED

H) FUND RAISING PRODUCT

) SAMPLE EXPENSEFORMS

J) SAMPLE LETTER OF RECEIPT FOR CONTRIBUTIONS

K) CHARITY COMMISSON REGISTRATION

L) ARCHIVES

M) MISC. POLICIES

N) A DAY IN THE LIFE OF R9 TREASURER BANKER (20159

* MANUAL FOUND IN APPE NDIX A
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VI WEBSTE

ACQUIRE WEBSITE FOR REGION 9 & COMMITTEE ESTABLISHED TO AGREE
CONTENT & DESIGN

Region 9will register/purchase thedomain name &#8222;0ARegion90rg Cog: £20Qyear
($30Q'year to buydomain name); ustally paid 2yeasin advance(monthly) + £50for saurce (to
keepit running), DNS Service (£80 per year?) (2000b)

PUBLICATIONS POLICY

Every registered Srvice Bodywithin Region 9,as well asthe WSOor other Regions,can submit
material to placeon the Region 9welsite. (2008l)

The Region 9 website should include @uentexgainingthe procedure for

apgicationto the Region 9 General Assistance fur{@009a)

MAINTAINING ANONYMITY

TheRegion 9Electronic Communicaions CanmitteeChar andthe Regjion 9 Secretary will
ersure aronymity is maintained when publishng material fromregistered SrviceBodieswithin
Region 9, WSQor other Regons.(2008m)

NOTIFICATION FOR FUNDING FOR TRANSLATION

TheRegion 9Welbsite shoud includeth e Natification conarning Applicationfor The General
Assistance Fund (includes financial assistance for translations and prasitigihed to this
motion. (2010a) (2013f)

TheRegion 9Welbsite shoud includethe dcumentfiHow do srvice bodiestryingto transate
OA literature goply for financial assistancefromRegion  QRefer Appendx) (2010c)

VIl SERVICE BODIES

MANUAL FOR NATIONAL /LANGUAGE SERVICE BOARDS

Motion adopedthat Region 9 shalld produce a Manual for National andLanguage Sevice
Boards,including sample Bylaws, that alow flexibility and gtionsfor different needswith
exanplesfrombylaws dreadyestablished andfromthe curent draft. (2001b)

Move that the Asembly adoptthe aitline of the guidelinesasrevised for National/Language
SeviceBoards. (2002a) Adoption of the Gudelines for National/Language Sevice Boards under
thetitle Region 9Manual: Guiddines for Nationd/Language Sevice Boadsand alsopulishit
onthe Region 9 Webste. (2005¢)(2015s)

NEW GROUPS & CONTACT WITHIN REGION 9

Whennew groups emerge in R9 the Ghair andTrustee will encmurage neighborsto hdp each
other andusemoneyfromtheir budget, if availableto promote servicevisitsfroman &isting
IG or NSBto these new aeasof OA adivity. (1996) (2013e)

RESTRUCTURING WSBC

This Region bdievesthat restructuring decisionsshould take accaint of both costand pinciple i
theyare equally importart. (200F)

REGISTER OF SERVICE BODIESAND ATTENDANCE TO BE INCLUDED IN
ASSEMBLY MATERIALS

The Assembly Materials of Region 9 aeto include aregster of Region 9 cowntries with details
of Intergroupsin eachcountry andthe currentnumber of groups,aso including details of when
the service bodywasrepesetedat Region Assembly. (201Q)

10
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VIl PUBLIC INFORMATION

REGION 9 WEEK

Move to adopta Reagion 9weekto think of our members andthe il suffering compulsive
overeder. Alsoinview ofourgeagraply, courtries, statesandlanguage bariers within our
Regionto think abait OA memberavho may belivingin troubled orpoor areas. (2006e)
Thefirst weekof Sepgemberis designatedasRegion 9 week. (2008)

IX WORLD SERVICE BUSINESSCONFERENCE & WSO

FUNDING OF REGION 9 CHAIR TOWSBC

Region 9 Ghair to attend every World Sevice BusinesConference.

(1989h) (2015t)

REGIONAL DELEGATESTO WSBC

1. If the Ra@jionisrepresented bylessthanforty per cent of its Intergroups,upto 5 addtiona

ddegatesto WBC could be selected.

2. Preferenceshdll be givento Delegatesfrom Intergroupsand service bodies that otherwise will
not berepresented

3. If there are no andidatesfromthoselntergroups,the Region 9Assembly will select the

canddaesfromamongits voting members whowill be abe to attend WBC.

4. The selection of candidateswill be madeattheyearly Region 9Assembly.

5. All cardidateshave to comply with the qualifications for delegates in the Bylaws OA,

Il nc., Subpart B Article X Section 3), <c¢), 1)
one year of current abstinence and at least two years of service beyond the groev e | , 0
Additionally, in keeping with WSBC Policy Manual 1988a Section 3) c¢) Delegate

candi dates shall WfAbe selected for judgement,

faithful adherence to living within the concepts of the Twelve Steps, Twelwktidres and

Twelve Concepts of Overeaters Anonymous. It is further suggested a World Service

delegate be a current or past representative.

6. Intergroupsthat submit canddatesto beselected as Region 9Delegatesto the WSBC have to

file anapplication at least 60 days prior to the R@ion 9 Assembly where the seledionwill be

made.

7. All apgicationsare to be sent to the Region 9Treasurer.

8. The fundng of the Ragion 9 Delegate will depend on theavail ability of funds. If thefundsare

avail able the Rejion 9 Delecate to the WSBC will befundedaccordingto the Pdicy and

Pracedure 1996h.

9.Prior to selection of theddegates, the Treasurer will inform the Assembly of the funds

avail ablefor this purpose.

10.The nunberof delegates selected will depend onthe funds available, but in any caseshall not

be more thanfive. (2006c)

11.The Treasrrer will inform the Region 9Assembly of candidate applicatioren the Fiday. The
Assembly will make aselection from among thosehaving filed the Application provided they
meetthe requiremens. If it is determined R9 is able to send more delegates than have applied,
additional delegates shall be elected as per 3 above from the R9 assembly voting members which
shall include R9 officers provided thes&ndidates meet the requirements.

12. The delegate/s representing Region 9 as a whole will be expected to:

ayjRegi ster for WSBC (WSBC Policy Manual 1991a
hotel arrangements in advance in consultation with the TR®asurer. Submit expense
reimbursement forms to the Treasurer as soon as possible. Be prudent with use of R9 funds while
participating as a delegate.

11
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b) Vote during group conscience business meetings at WSBC in a manner irgkeitipit SBC

Policy Manwal 1988aSection 3 d) ana) whichstatesd e | e gnaay leesinstiicted as to the
desires of qtAmparticipantge delegated shdll not be bound by the wishes of their

[region], but should not vote against these wishes unless situations arie &usiness
Conference that make it necessary for the best i

c) Participate in a WSBC Committee during conference and follow up committ&edwoing

the following year A committee preference form, submittby the delegate (by April 1 in order

to be considered for committee membershgee WSBC Policy Manual 1991a Section 3) should

give consideration to where other R9 delegates are serving so as to spread R9 committee
participation across the various WSBGmmittees. If necessary, the delegate may be asked to
serve on a committee other than their choice.

d) Delegates should be willing to serve as part of the Reference Subcommittee, the Region
Appeals Committee, and/or assist with R9 7th Traditionraisdrs if asked to do so.

e) Write a report on their activities as Region Delegate and submit that report to the region
representatives (and their own service body) within 45 days of close of conference. It is
suggested this report be sent electrohidal the R9 representativg2015u)

X CONVENTION

DURATION OF CONVENTION & MISC

Length of Convertion atthe dscretion of its host SB. (1991)

Theanrual Region 9 Assembly will be held within Region Nine.(2015v)

Xl MISCELLANEOUS

REGION 9 OFFICE

Move to adopta policy to prepare guiddinesfor setting up an dfice. (1995k)
WSOENCRYPTION PROGRAM TO SAFEGUARD ANONYMITY & PERSONAL DATA
Move to implementan erryption programwithin 3monthsto allow for secure trarsmission of
al online meding upcktes, between the canputer atwhichthedatais entered and the WSO
server. This programwil | further safeguard the anonymity of members whae persoral data
appexrs onthe updte form. (2002i)

NOTEBOOK

Region 9will cease to puldishthe Notebod. (2004e)

REGION 9 NEWSLETTER

Region 9Assembly to implementa nevdetter. The newsletter isto beproducedat least once a
yea, ater the assembly. This Region 9Newdetter might include articleswrittenby the Region 9
Committeesthe Region 9 Represerntatives, the Raegion 9Board andthe R9Trusteeaswell as
news abat theassembly itself thatis not included in the minutes, andother feaduresand articles
relevantto the region. TheR9 Newdetter isrecanmendedto be 2pagesin size with onepage
dividedequaly andto bedevotedto articles fromthe Region 9 Committees. Theother pageto be
devotedto aticlessubmitted byrepresentativesattendngthe asembly or the R9Boad / Trustee.
TheNewsdetter will beasgmbled byan appmted memberof Region 9who will be alled the
Newsletter Coordinatand the R9 Secetary. Articles should be submitted within 45days ofthe
assambly. The navdetter will then be

produced within afurther i 30 dg/s, reviewed bythe RO Board & Trusteeandthenplaced onthe

12




OA Region 9 Policiesand Proceduresi A summary of Continuing Effects Motions

Region 9welsite. (2010e) The Newsletter Coordinator shall furnish a written activity refmwthe
annual Region 9 Assembly (2014a).

REGION 9 ARCHIVES

Region 9 Archives contains the history of Region 9sThhéd by a Region 9 member (2014b)

XII CHRONOLOGICAL LIST OF MOTIONS

Overeaters Anonymous Region Nine Sumn@fr€ontinuing Effects Motions is aWable at
www.oaregion9.org or by-mailing the Region 9 Bylaws Committee Chair at
bylaws@oaregion9.org

13
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APPENDIX A

The Treasurer, together with the Finarand Budget Committee will comply with the policies set out in the
attached manual and update it as appropriate.
The sections of the manual are as follews:
A) TREASURER DETAILED JOB DESCRIPTION
B) BANKER DETAILED JOB DESCRIPTION
C) REGION 9 BOARD MEMBERS REIMBUBEMENT
D) FINANCIAL ASSISTANCE FOR REPRESENTATIVES TO R9 ASSEMBLY
E) FINANCIAL ASSISTANCE FROM TRANSLATION / PROJECTS FUND
F) ORGANISATION OF RECORDS, BANKING AND HOW THINGS WORK FINANCIALLY IN R9
G) REIMBURSEMENT OF EXPENSES PROCEDURES AND POLICIES AGREED
H) FUND RAISING PRODUCT
) SAMPLE EXPENSE FORMS
J) SAMPLELETTER OF RECEIPT FOR CONTRIBUTIONS
K) CHARITY COMMISSON REGISTRATION
L) ARCHIVES
M) MISC. POLICIES
N) A DAY IN THE LIFE OF R9 TREASURER / BANKER (2015bc

14
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A) TREASURER DETAILED JOB DESCRIPTION & HAND OVER INFORMATION - (Last
Updated SEP 2014)

Refer to theDA REGION 9 POLICIES & PROCEDURES Il BOARD POSITIONS AND DUTIES and in
particular the summarised duties of the Treasurer & Banker.

The more specific detailed duties of Treasurer (wher&dlasurer resides in the UK) are as follows:

* Operating the accounts:
1 writing cheques & prepare bank transfers (to other board members, hotels, etc.)
banking money
transferring funds between bank accounts as necessary
amalgamating or opening bank aaots as the fellowship requests.

= =4 4 -

prepare a suggested draft budget for the year for inclusion in the R9 Assembly materials, consideration by
Finance and Budget Committee at the Region 9 Assembly and then the Region 9 Assembly itself. A
suggested budgshould be done for the year ahead so that the assembly can vote ahead of decisions and
then if necessary revisited at the assembly within the year in question.

1 keeping account workbook on excel (The current excel workbook can be replaced with anmtquivale

el ectronic O6packaged6 that is universally accept
and budget for the assembly i.e. the keeping of R9 Financial Records in electronic form. Where this
happens in the job description that followslwe r e it reads or iiechrebes t o &«
accepted that this refers to R9 Financial Records in electronic form) : tallying income, expenditure and
balance.

1 balancing the records with the bank statements.
* Liaising with / writing to the accautant for the end of year accounts review.

* Collecting receipts and claim forms.

* Deal with the claim forms for Chair to attend Region Chairs Committee Meetings (RCC Meetings)
* Storing the acounts records for the last 6 years.

* Liaising with the bank.

* Communicating with the fellowship as a whole regarding Tradition 7, etc.

* Participating in Finance &Budget committdaring the year and at the Region 9 Assembly.

*Participate and workvith the R9 Board and be the liaison person between the Finance & Budget Committee &
the R9 Board

* Writing a written reporand completing the accounts (in the established format in Section G and showing actual
in comparison tdoudget in good timetoteu b mi tted t o the O6reviewingd acco
in the O6Materialsdéd Binder for sending out prior to
Note: - a) Refer to deadlines set, b) Refer to the instructions given in the excel workbook for theioaroplet
accounts. Where the treasurer is unable to prepare actdiane with accountant and give sufficient information

So as to enable the accountant to prepare accounts on our behalf in the appropriate format in G

* Preparing a list of contributianfor the year (as per the established format in Section G) to be included with the
accounts for the assembly as mentioned above.

15
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*Facilitate service, traditions and concepts workshops as appropriate.
HANDOVER SHEET i THINGS YOU MUST KNOW i
Items you will need and that are on file / or in the various computer folders:

=

1

1
1

HBOooo~NOOR~WNE

Bank Accounts Spreadsheet (which includes various pages of workiegsthe excel workbook)
Contributions List

Sample Thank You / Receipt Letter as per example

Budget set at RegionAssembly with detail codes on line items

Annual Letter to Fellowship for Appeal

Sample Expense Claim FoiimGeneral (Change the address at the bottom to yours)

Sample Expense Claim FoiimChairs Travel (Change the address at the bottom to yours)

R9 Financal Assistance for Regional Assemblypplication

R9 Translation/ Projects Assistance Application

. Sample Region 9 Assembly Report

Have a Book of $and 2° class stamps (however, these are needed less & less these days as we use email
wherever we can)

Use OA Regi on 9 thadreHseonedr dtait elét@mopieaityou will need to alter the address at
the bottom to your own address as Treasurer.

Our Financial Year for Region 9 runs 1 Jingl May

BACK UP DATA REGULARLY FROM THE COMPUTER.

Bank Treasurer / Bankeri if appropriate.

Questions the Bank may ask in order to verify you Bank Accounts Numkers
are valid

For security purposes details of the Bank and
branch, Questions the Bank may ask & Bank
Account Numbers are available from the R9

16
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Things to do as a new treasurer

1
1
1

1
1

)l

Familiarize yourself with the job description & various spreadsheets and discuss these with the outgoing treasureByReas], tRe P and this manual

I have the latest copyonfillor k wi t h the Chair & Secretary to update the O0datesod
Change signaturésuse forms (company mandate) (Authorized Signatures), (new participant id détaiés new signature) (Note There may be new
references to these formstbey are not written here).

Set yourself up to access accounts on telephone and online. Currently the GBP Current Account and Bonus Saver canvizetatz@ssee and online.

The Euro Current Account can be accessed via telephone but not online.

Letter to bank requesting an address change for the bank statements (needs signatures)

Send letter to fellowship introducing yourself (give them your name and address for contributions and tell them whadsee disRegion 9 Assembly re
finances)

Read theTranslations Guidelines as issued by WSO (they are usually on the website).

Timing of treasurer tasks

1

E |

Monthly and during the monthreceive contributions, prepare receipt letters & send out (by email if possible), pay expenses as claimed, update excel
spreadsheet with details of these receipts & paymen atesfoldemvithinfReglor9 6 v oL
records on the computer for O6Recei ptsd anudFinahcialryeass if you dive éacheeceipt themextt h i s
numberi the computer will list these in the order of that number.

Analyse the Income & Expenditure as you go albmefer to the instructions on the excel workbook.

Annuallyi Prepare a set of aamats (or facilitate the accountant to do sbjcome & Expenditure Account, Balance Sheet & Notes as well as a detailed

list of Contributions for the Year Ended 31 May just endedo this as early in June as possibliae time before the Assembly wijb quickly. Note If

you complete the excel workbook accurately and understand how it works it will do the bulk of thisifdrutgwou will need to code items in line with

the budget and check various balances, etc. Just before the year end, senbtaritentmiard and the committee chairs and ask if there are any pending
items due for payment. Pay anything due before the year end. You will need to consider though whether there are atlyagX@aresbsen paid in the

current year for next financigkar (e.g. Chairs Flight costs for RCC meetings in the following year) or whether there are any outstanding costdlthat are st
to be paid but which are for this current financial year. These will need to be adjusted for in the accounts and that adchetpayou with this but you

will need to let the accountant know which of these apply. The accounts you have prepared will need to be copied onzuanBitfbdfore being sent

to the secretary for inclusion in the Assembly binder.

Prepare a wriéin report for which will accompany those accounts and which reviews and interprets them. Highlight items you think arg,import
including how the figures |l ook in relation to t he Dbl Mdkgastmuch mfidrmdiianw R ¢
as possible available to the assembly so that they can make informed group conscience decisions.

Send the accounts spreadsheets and workings electronically to the accountant. Ask if they need any further infiveyatiagwant a copy of the

closing bank statements and perhaps a copy of one or two expense claims or receipts. You can photocopy these andtbemnd dheicato and send by

email. (The accountant will now review the records you have given them and prepagd accounts in a slightly different formiathey will send you

these accounts just before the assermliiyt you will have to liaise with the accountant in the meame to ensure that you have the report in your
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possession when you attend theemsbly). The accounts in columned form prepared from the excel sheetd iadic@uintants just use a slightly different
format. You will want to report to the Assembly that the accounts have been reviewed by the accountant.

December 1st send remindeto service bodies that they can apply for Translation/ Projects fund assisttteeh form with email / letter (via secretary)
February 1si deadline for Translation/ Projects fund Application forms to be sent to you as Region 9 Treasurer.

April T emal rest of Region 9 Board with suggestions as to how the Translation / Projects Fund should be used and with the besrevdetidervice

bodies should receive assistance.

Email board and committee chairs and remind them to claim any expensesydse iy can be paid before the year end.

May 1 make sure you pay all relevant costs for the current financial year including Translation / Projects Assistance & GHarpénses.

June- email rest of Region 9 Board and with them decide on whigtesentatives receives assistance with costs of transport etc to Assembly.

Note:- T Receive all the applications yourself as treasuaint off and review foii budget agreed, amount claimed by each service body, distance to
travel, those that have hattended the Region 9 Assembly before, date of claim, and whether the service body has included a copy of theiacaiaknt fin
position. Summarize the claims received in note forbyat/ tQeocn\vberttioam
make a note of the total amount claimed by all applicants. Review the budget for the year and include that total iattttze boteom of that sheet.

Consider who should be assisted and who should not.

Email the Chair & Seetary and attacha | | applications together with current financi al p
Attendance at Assembly / Convention formé in good t iwheshllbbe paddonand d e r
who noti in the light of what we have agreed as a fellowship in terms of priority.

Discuss and then confirm agreement with the Chair & Secretary and then write to the applicants with the standarddetimiate §positive / negdive
responsej see standard letter.

These standard letters need to be sent out in good time.

Juy-Prepare suggested Obased bud g ®Junahdinclude Wwite informatidn tofe serd to secretdry foYiechsionin e g i
Ase mbly O6Materials Binderd (Use the prior Years | ncome afacterstpachawt iot ur
be taken account of). See the workbook in excel about this.

Reuvisit the budget (set previously) for theremt year and consider if any adjustments should be made and make appropriate recommendations for
inclusion in the assembly materials.

Assemblyi Tr ansf er the suggested Obased budget as pr eag antoéwd lageflpecharsams |l y f ¢
display throughout the Assembly. These will be used as an aid memoir during the presentation of the draft budget asefig f@rynembers to review
during the assembly and assists their understanding.

Assembly- At the Board meeting get accounts from accountant signed by Chair & sign yourself as appropriate.

October / After the Assemblysend the signed accounts off to the accouritéimey will sign their own report and send them back toiyéle the signed
accants in the Region 9 Permanent Notes file in the appropriate sect
October / After the Assembl/Send Introductory Appeal letter via secretary to all Region 9 contacts (this will be translated into other landhiges)
explains whoyou are (if new treasurer) and a summary of decisions that the assembly has made regarding the R9 finances.
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Accounts Review

)l

All Receipts / Bills etc. Must be kept for 6 years

Standing Bills & Costs / Contributions

1
1
1

)l

Accountant Annual Fee

Send agreed ctnibution to WSO after Assembly and as appropriate during the year.

Web Site Annual maintenance is payable to Global Gold for Web Hosting and DomairhiRdg.payable annuallyi be careful not to miss this as we
may lose our website address.

The RegiorChair will claim for expenses for travel for each of the Region Chairs Meetings (RCC Meetings). These expenses wildbseglarately for
each meeting (and sometimes there will be separate claims for flights etc.) aRkgigtration, Flight, Accomodation, Meals & Incidental Travel costs.
There are three RCC Meetingén a calendar year these are normally lield

1*'RCC is at the World Service Business Conference (WSBC) in April / May.

2" RCC is held in Albuquerque in August (unless thereMgoald Convention when it will be held there).

39RCC is held at one of the other regions and moves around within those regions (it happens at the same time as thaséXelbignanisis generally
in the Autumn.

This is as per calendar year, buthiadful that within our Accounting Year of 1 Jiir81 May the order normally follows'2RCC, 3* RCC and the i
RCC / WSBC.

When you receive a contribution (cheque)

)l

E N

Prepare a thank you letter / receipt to the Group / Intergroup / National / Langeramge Board and email where possible o met i mes you ha:
for an email address.Refer to the Treasurer Contact List (which you must maintain), past records and email service bodies or the secretarigsKeep ¢

of these letters in a Receiptsl&er on the computer.

Write up bank deposit slipinclude group, date, amount on deposit stub

Record amount in Income & Expenditure spreadsheet workbook (Cash Book).

Deposit the money in the bankhey will date stamp it.

Save any letters/banknotice et ¢. t hat come with the contribution in the I ncome Fi
number.

When you need to prepare a bank payment draft / write a cheque

1

Check & Validate expense claim forms which have the ammaptested, why, who etc. Make sure receipts are attached wherever possible. Make sure the
claim is in line with budget as set by the assembly minutes.
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Fill in the Treasurers section on the form with cheque number, date and who, currency etc.

Prepare th bank transfer documehive currently use OStandar d§ouwihneedalhbank detits oftmbneber gou wante t |
to pay by transfer refer to prior forms already compléteespecially important is the BIC code & the IBAN cddetherwise the bank may not pay out.

Write the chequé make sure update stub with who, when, why.

Send the payment draft / cheque to the second signatory withi adétessed and stamped envelope enclosed for its return to you.

Record amount in bome & Expenditure (Cash Book) spreadsheet

Send cheque and copy of expense form to person requesting payment / cheque / take the transfer document and procreftevtioeybank. (1 usually

bring my passport but the staff do get to know you if yaithe same branch)

Save and file the form in the Expenditure File (file O6upwardsoé i n ¢

When you get the Bank Account Statements

1 Balance the current account and euro & the bonus saver a¢cstatémat to spreadsheet records.

1 Make a note of the bank statement number that each transaction appears on in the excel sheets.

1 File original of each statement in the bank statements file

1 Monthlyi scan the bank statements or download from the account ontireerd on to the Chair, Secretary & Trustéehi s i s an 6audi t &
appropriate money is still in the bank!

At the Assembly

f Use a o6Bum "HAraditon if.keep thehmwneyon your person at all times

1 If the Assembly is to be in aantry in which you are not familiar with the currericgmail the local members and ask for help from them during the
assemblyi Ask whether they will be taking™tradition during the assembly / convention as well as registration. Ask whether theyyope get
involved with the ¥ Tradition during the conventioii.Normally the Registration &"7Tradition from the Assembly is dealt with by the Region 9
Treasurer and then the Registration®&T7adition for the Convention is dealt with locallydaany surplus after costs is then normally contributed to
Region 9 at a later date. But this is not always theicassome conventions in the past tfelvadition was passed to the treasurer after each meeting!

| Ask for help when counting thé"@raditoniget 2 6l ocal &6 members to count the cashihatdayt hen
you dondét have to get involved with counting curr en @askingybuasastiopseaboutma vy
finance.

T Keep own funds completely separate so that you dondét confuse the 1ty

9 Bring plenty of bank bags (plastic bags) with you.

| Bring a couple of bags to collect th® Tradition at the Assembly
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When someone gives you a piece of papghcashi k eep it in a édbankd change bag separateii.e.
You will be amazed at what you dondét remember when you return from
Use the &é6Treasurers Recor dgthesseambly iBaif okrécording meceigtd ca redistration gtk Yvill rebed toireconcile

this with the cash you bank.

Try to pass on the coinage as much as possible before you comé baamange with local members for notethis way you can ban&asier when you

get home and will lose less on exchange as well as making your bag lighter!

Will need a calculator handy

Will need small stapler

Ask for flip chart / wipe board to present and work on budget

R9 Board Assembly Costs & Representative Asstga make sure you bring enough currency to pay for the R9 Board costs and the representative
assistance applications as agreed with the rest of the Region 9 board earlier in the year (June / July).

Make sure each R9 Board member & representative hasatred their claim on the standard claim form and attached legitimate receipts for travel,
accommodati on and food. List in the &6Treasurer 6s Re csentaiw re€aiaghithe B o o0 k ¢
money to signhe standard claim form and the book as a receipt and confirmation that they have received the money.

At the end of the Assembly / Conventiosummarize at the bottom of the pagbhe monies at Assembly i.e.

Registration Received,

Contributions Receed,

Representative assistance paid out

Chair / Secretary / Treasurer expenses paid out

Etci arriving at the amount to be paid into the bank.

When you get home from the Assembly (or before you leave if you can) reconcile and count the fundméul. ocopy t he &6Treasur ¢

Bookd (hardback book) pages you have filed in and umeiptsanetprecead papev o u ¢
to these photocopies on that file.
Note:- When this bookgt s 6f ul | 6, buy a replacement and put the Ousedd one in

Pay the money into the appropriate account and then record EACH BUDGET LINE ITEM in total (registrations, contribujidn éte. spreadsheet
arriving at a net amount thafll be credited to the bank with your amount that you paid in. (2014f)
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B) BANKER DETAILED JOB DESCRIPTION & HAND OVER INFORMATION - (Last Updated MAR 2015)

Refer to theDA REGION 9 POLICIES & PROCEDURES Il BOARD POSITIONS AND DUTIES and inipalar the summarized duties of the Treasurer &
Banker.
If the Treasurer does not reside in the UK, a banker will be elected. The more specific duties of therdanker

* Deal and liaise with the bank in the UK including:
1 bank contributions recegd.
T writing cheques & prepare bank transfers (to board members, hotels, etc.).
1 transferring funds between bank accounts as necessary.
I amalgamating or opening bank accounts as the fellowship requests.
* Liaise with the Treasurer and R9 Board as a whole.

1 In particularotify the Treasurer of each transaction of receipt or payment (as soon after it happens as possible).

1 Send copy bank statements to the Chair, Secretary & Treasurer each month. These can be downloaded from the banleodthplorsietty.

| Liaising with / writing to the accountant for the end of year accounts review, along with the treasurer.

1 Deal with the claim forms for Chair to attend Region Chairs Committee Meetings (RCC Meetings) and other expenses payable.

1 Making sure that the account workbook that the treasurer keeps on excel agrees with the bank statements that you have on file.

1 Storing the accounts records for the last 6 years. There is an archives box that holescthesed s and detail s are as
1 Participating in Budget & Finance committegring the year and at the Region 9 Assembly (if you attend).

1 Writing a written report for inclusion in the R9 Assembly Binder Mater{2i815d)

C) REGION 9 BOARD MEMBERS REIMBURSEMENT / REGION 9 DELEGATES
REPRESENTING REGION 9 AS A WHOLE (2015e)

Region 9 clairmanto attend every World Seavice Canference.(1989h) To fundall Region 9officersto atend R9 assembly.

(199%)

R9 board members are being reimbdri® travel expenses, accommodation and food when attending the R9 A&C and WSBC. Basically, every board
member is encouraged to choose the least expensive way that works when it comes to travel/accommodation/food.
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1. R9A&C:

The R9 assembly starts oM#ednesday afternoon and board members will be reimbursed for accommodation starting Wednesday night. However, when a
board member has a long trip and maybe even a change of time zones, the board may decide, prior to the Assembly, thaemambsfor an
additional night (Tuesday night) in order to settle in properly. Food is usually included in the accommodation fee, itivigi®not the case, the board
members will be reimbursed for three meals a day.

11A Representatiivred afcari nggn ea so fo sttheendboar d member s:
In case a board member (secretary or treasurer) cannot perform their duties at the R9 assembly, a representativel wollsbepaskdf the representative in
question does not receive funding from their service pbbeyr she will be reimbursed for travel expenses, and accommodation and food for the duration of
the assembly.

111A Visitor acting as O6stand indé for one of the board member s:
In case a board member (secretary or treasurer) cannot perform thairatitiie R9 assembly, a visitor may be asked to step in. If the visitor in question does
not receive funding from their service body, he or she will be reimbursed for travel expenses, and accommodation atiiefdadation of the assembly.

1.1.2An0OA member (who is neither a representative nor a Vvisitor) acti ng
In the event that a board member (secretary or treasurer) knows, prior to the R9 A&C, that he or she cannot attendythiecaRSebaard magisk an OA
member to step in. The OA member in question needs to meet the abstinence requirements and the service requirememsized@ddytpws and will
be reimbursed for travel expenses, and accommodation and food for the duration of the assembly

1.1.3Parliamentarian at the R9 A&C.:
The Parliamentarian will be reimbursed for travel expenses, and accommodation and food for the duration of the assembly.

1.2 WSBC:
The WSBC starts on a Monday; in order to settle in properly and considering the diffeeerones, R9 board members will be reimbursed for a total of
seven nights starting with the Sunday night. Breakfast may be included in the room fee, so the board member will bel femivoradditional meals per
day (lunch and dinner). The samambursement rules apply if the R9 board is sending an OA member other than the secretary or treasurer to WSBC to
represent R9 as a whole.
13Treasurerods duty:

Approximately six months prior to every assembly/conference, the treasurer informs the R9 boagtsraethparliamentarian about the current
reimbursement situatiorlso, it is the responsibility of the treasurer, to inform those representatives of the R9 Assembly & Convention whitnaoeale
assistance of the det aisl al slof tthiee ImTe eias ua ed Stsamditiynd,o i nform this per

D) EINANCIAL ASSISTANCE FOR REPRESENTATIVES TO REGION 9 ASSEMBLY (2015f)

Financial assistancebe grantedto representativesf Region 9 service bodies aR® Committee Chairsavellingto Region 9Assemblies. Draft claim form
appoved(1985%) (2013k)that the mailings to all membergroupsand Intergroupsasin article 5(ii) of the Bylaws, shH includeapgicationsfor asdstanc.
This applicationformwill a'so bepoged onthe R9welsite. Completed ajplication forms will be submitted to theR9 Treasurer at least 3 monthsprior to the
date of the Assembly. (2012g)

It isrequiredthatthe service bodiesrequesting such fundsattachto the aplication form for assistancei the latest financia summary of the service
bodyand thattheygive deails ofanyfundngfor attendanceat Region 9Assembly fromelsewhee. The R@ion 9 Boad are auhorized
to cansider (by email) thase apgications(2012y) having reged to the funds agreed in the budget by the Assembly (2014c).
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The Assembly resolvesthat priority for finarcial assistancefor Regionalrepresentativestravelling to the R9Assembly will begivento those IGs
and NSBs that cannot afford to fund a
representative orheir own, to thosewith the greatest distanceto travel and to thoseattendngtheir first Assembly. (1996h)(2011c). Paynentof this assistance
will beat the Asembly itself. (2011c)

E) EINANCIAL ASSISTANCE FROM TRANSLATION/PROJECTS FUND (20159)

Move to establisha Translation/Projectaind that will includethe trandlation fund money and
addtional amountof money thatwill be al ocatedin the budyet for gereral purposessuch astrandation, R, POetc. (2012s)
After adqoting the Budyet for Translation/Projectatthe Rejion Nine Assembly, appicationforms will be snt out with the minutesof the Assembly. The
Treasurer will thensend areminder (viathe Secetary) to al service bodiesby email by 1% Decanberand I May. These appli cationsmust besent to the
Treasrrer by 1% Fetruary and1® July of thefollowingyea. The toard is authorisedto make adedsion ontheall ocation of the Translation/Projectbudget by
1% March and1® Augud. Considerationwill begiven byorderof priority asfoll ows:(2012)
Savice Boardsapplyingfor: -
Translation Applications
a)who currertly do rot have arything trarglatedin their language
b) are interested in trard ating The Twelve Seps and Twelve Tralitionsof Overeders
Anonymous.(amended P11e)
It isrequired thatthe Service Bodyrequesting such funds
a) Indudethat in theapplication, alist of material that hasareadybeentrandatedin thatlanguage
b) List the amount of money received in the past from the WSO and for translatibichf®A literature; and if requesting at the present any financial
assistance from WSO
¢) Make asubstantive corributionto the cost andgive detalsin the amlicaion.
Project Applications
a) who currently do not have such a project in their own country
It is required that the service body requesting such funds
a) Include in that application, a list of projects undertaken in that country previously.
b) List the amount of money received in the past from WSO and for which projects; and if requesting at tharpréisemicial assistance
from WSO
c) Make a substantive contribution to the cost and give details in the application (2014d).
The appropriate forms are avail able fromthe Seaetary. (2004) (amended 208b)
d) The officers will consider the applications and mplgments by April 30and September 3q2013d).

REGION 9 APPROVED LITERATURE
Funding assistance for translation is available to service bodies in Region 9 to translate literature and other miaterial¢hdto c a |l | y
appr oved OAfrovidedttla it imapprovee By the Region 9 Assembly or Region 9 b¢20d5h)
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F) ORGANISATION OF RECORDS, BANKING AND HOW THINGS WORK FINANCIALLY IN REGION 9 (2015)

ACCOUNTING YEAR, ACCOUNTS & REVIEW THEREOF

TheAccout yearfor Region 9 shall be 1st Juneto 31st May andthe review of these accaints stall becompleted by31stAugustof the same yea.
The personreviewingthe accounts shdl beanappdnteeof theRegion 9Board and stall ideally

be aqualifiedaccaunt (or equivalent) andshdl livein the same courtry asthe Region 9

Treasurer.

TheRegion 9Treasurer shdl make avail able to the personreviewingtheacwuntsall records, or copes of al recordsreating to the Rgion 9 Accaunts.
TheRegion 9Treasurer will furnishthe person reviewingthe acounts with details of all monies

hdd in Satellite Barking and the namesand aldresses of the persav/bodies holding these monies. The personreviewing the accounts shdl satisfy themselves
of theacasracyof theRegion 9

Accourntsandshdl verify the llarce in al Satellite Barking Accounts.

Thepersonreviewing the accowunts shdl submit a writtenreport to the Region 9Board. (2006b)

ORGANISATION OF BANKING

Move to authorizethe Ra@jional Treasurerto set up aBusinessAccount with PayPd.com. (2004b) Moveto authorizethe Rejional Treasurerto goen an
interest bearing depait account with abark.

(2004) Moveto authorizethe Rejional Treasurerto goen anew bankaccount with aningtitution chosen atthe Treasurerés dscretion. (2004d)

SATELLITE BANKING

Move to anendthe R&P manualby addngthe description of Satellite banking asfollows: The

Séaellite barking conceptdescribed in theminutesof the 1994 Asembly is endorsed bythe R9

Assembly asa procedure for simplifying andregulating the moneytrarsfers between doations and epersesin R9. (1994a)

ON-LINE BANKING

An online policy with bank established with online access available to Region 9 signatories, Banker, Chair and Tred2gjer. (20

NB The policy statesonline accessind whilst in theory, with the current bank (Nat West), this means that transactions can be carried out by the

one person with the bank code details it is NOT the intention of Region 9 to allow this and all cheques / direct payments must be done with the

usual numberandrespons bi | i ty of cheqgue signatories. Thus ©6online accessd mean:
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SIGNATORIES ON BANK ACCOUNT

Asthe R9bankacountishdd in GreatBritain, there needgo be 3signaories of OA membersresidingin Great Britain who ae aleto sign cheges. Any
two of thosecansign a cheue.If there are ot sufficient Region 9Board members residingin Great Britain to cover all three sgnaories, thenthe Banker

may also bea signaory and upto 2 (two) additional OA members ch@enby the Regjion 9Assembly or if thisis not possible appdnted bythe Rejion 9

board to cary outthis sewvice. Those signatoriesshaild bechosen carefully for longevity andservicein OA, 12 monthé minimum abstinence, no

barkruptcy history and aprompt responseto requests for chequesto besigned.The deision over what chequesare to besignedstill resdeswith the
Treasurer. If it is possible underthe barkds rules for the Ragion 9 bard members who raide

outside of GreatBritain to be signatoriesthen they may still be signaoriesbut due to thelergth of time it would take to post chequeskroadit is still advisable
to have sufficient signatoriesin

GreatBritain. (2012f)

The authority to sign cheques/payment contained withimne b ank mandate must indicate that for amoun
writing (by email) of all three board members. This approval will indicate that the payment is within the Budget agreedssntbly (20130).

REGION 9 FINANCIAL RECORDS

The region keeps adequate records to enable it to account for its income and expenditure accurately and report tdrtiparécudar. :

-There is currently in place an excel spreadsheet workbook which has a specific layout andl testerals income and expenditure and converts all

transactions into Euros, which the region uses as its common currency for ease. This workbook contains several sheabdestiahaccounts and the list

of contributions to be prepared easfiecur e nt excel workbook can be replaced with an equi v
give the appropriate output by way of accounts and budget for the assembly i.e. the keeping of R9 Financial Recouoisdriaelactr

-Physial file of Income and Expenditure vouchers / invoices / receipts.

-Permanent Notes File which includes final accounts for prior years, correspondence with the Inland Revenue, and otmeiitpenmtoreeference.

26



[ACCOUNTS LAYOUT TO BE PREPARED FOR THE ASSEMBLY AND INCLUDED IN THE BINDER MATERIALS (IF THE TREASURER 1S UNABLE

T0O PRODUCE SCHEDULES IN THIS LAYOUT, THEY CAN ASK ASSISTANCE FROM THE EXTERNAL ACCOUNTANT THAT RY USES):-

[*#AS GIVEN IN THE OA REGION 9 EXCEL WORKBOOK

2001

2002
2003

2004

2005
2010
2009
2006
2011
2008

3001

3002

3003
3004

3005
3005a

OVEREATERS ANONYMOUS R 8_EURO
INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MAY 2015
Income

Contributions from OA Groups,
Intergroups, NLBs, NSBs, & Misc within R 9
Contributions from OA Region 9

Assembly & Conwvention

Contributions from other OA Regions towards
Region 9 3rd RCC Mig.

Contributions frem Weorld Service Office
funds for 2nd RCC Mig. Albuquerque
Contributions fraom World Service Office
funds for Nominee Trustee Costs

Misc. fundraising

Members contributicns
Bank Interest

Tir from Reserve / Contributions Repaid
Exchange Rate Differences

Expenditure

Chair Travel Expenses for 1st Regional Chairs
Meeting (WEBC May 2014)

Chair Travel Expenses for 2nd Regional Chairs
Meeating (Aug 2013}

Chair Travel Expenses for 3rd Regicnal Chairs
Meeting (Sep 2013}

Nominee Trustee Travel Expenses for WSBG .
Region 9 Board - Assembly Travel (lsrael Nowv
2013)

Region 9 Assembly Parliamentarian Travel to

118 1.18 1.18 1.18 1.18 1.25
Difference Budget

2015 2015 2015 2014 2013 2012 2011 2010

Euro Euro Euro Euro Euro Euro Euro Euro
13,844 12,213 26,057 14,605 20,787 11,478 12,178 11,829
1,403 1,180 2,583 3,312 2,634 1,126 1,192 1,570
(70) a00 730 1,387 932 714 188 550
644 708 1,352 1,021 1,206 1,056 684 598
57 236 293 1,603 470 21 B& 85

402
75 30 105 40 25 32 90 95
a 17,344 17,344 1] 3,568

127 127 (1,273) (18) (22) 489
16,080 32,511 48,591 20,695 29,604 15,019 14,395 15,216

2015 2015 2018 2014 2013 2012 2011 2010

Euro Euro Euro Euro Euro Euro Euro Euro
B0 1,770 1,850 1,968 1,642 1,756 1,465 1,395
(162) 1,770 1,608 1,680 1,663 1,385 1,335 1,159
(600) 1,770 1,170 1,502 1,418 1,605 1,036 914
(747) 1,770 1,023 (538)
297 1,770 2,067 2,062 1,156 1,410 2,330 2,293

a a 236 309 599

IS
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3005b

3006
3007

3008
3008a
3009
3010
3011

3012
3012a
3013
3014
3015
3100

3101

3101a
3102

Assembly (lsrael Nov 2013)
Partial Chair Travel in Region
Region 9 Assembly Materials
(delegate packs etc.) & Minutes

Region 9 Assembly Rooms
Region 9 Assembly Reps Assistance to
RO Assembly (lsrael Nov 2013)

Region 9 Delegates to WSBC
Website Maintenance

Website Development

Accounts Preparation & Review
Secretarial Expenses —

Chair, Secretary & Treasurer
Secretarial Expenses - Committees
Bank Charges

Misc.

Depreciation

Translation/ Projects

Contributions to WSO & Other Regions Etc.
Contributions to W50

Contributions to Delegate Assistance Fund
in W50 Budget

Contributions to Other Regions

Surplus After all
Contributions & Expenditure

(10) 118 108 309 50 340 42 181
0 2,400 2,400 3,026 1,539 1,555 1,926 1,793
1437 4.500 5,937 36 1,703 1,411 1,283
(50) 154 104 182 154 155 139 71
175
(384) 974 590 500 a7 926 1,003 875
(268) 295 27 355 84 257 284 295
(622) B60 38 124
178 313 491 339 361 312 106 134
] 9 16 24
283 298
(1,871) 2,000 129 520 (161)
(2,712) 20,264 17,552 12,839 10,945 11,721 11,248 9,069
(2,585) 12,247 9,662 4,298 3,540 2,000 10,454 6,250
1,885 1,885
19,492 4] 19,492 3,558 15,119 1,298 (7,3086) {103)
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1020

1000
1001
1002
1003
1004

1005
1006

1010

1011
1012
1013

OVEREATERS ANONYMOUS R 9 EURD
BALANCE SHEET
AS AT 31 MAY 2015

LAPTOP COMPUTER & MICROSOFT
SOFTWARE

CURREMT ASSETS

Bank Account £ Sterling

Bank Account Euro

Bank Account Reserve

Cash Account (GBP)

Cash Account (Euro)

Cash Account (USD)

Accrued Income & Prepayments

Steck of Fundraising ltems

CURRENT LIABILITIES
Accrued Expenses
NET CURRENT ASSETS

TOTAL ASSETS

RESERVES

Balance brought forward

Allocated for Translations not yet used
Allocated for Prudent Reserve

Surplus on Income and Expenditure Account

Balance carry forward General
Balance carry forward Translations
Balance carry forward Prudent Reserve

2,015 2,014 2,013 2,012 2,011 2,010
Euro Euro Euro Euro Euro Euro
300
1,038 1,909 10,580 4,104 4,112 6,619
16,910 5,792 22,161 12,030 14,113 10,153
19,835 24,450 3,170 2,791 2,759 11,328
0
0 B3
203

0 2,343 1,104 3,398 1,504

181 770
38,167 35,353 37,015 22,323 20,984 29,604
1167 1500 5,720 12,578} [2,537] (1,014}
37,001 34,853 31,295 158,745 18,447 28,590
37,001 34,853 31,295 18,745 18,447 28,890
8,200 21,986 6,868 5,570 15,252 15,355

(2,376)

19,492 3,558 15,118 1,298 (7,306) (103)
27,692 25,544 21,986 6,868 5,570 15,252
3,568 3,568 3,780
9,309 9,309 5,309 9,309 9,309 9,858
37,001 34,853 31,295 18,745 18,447 28,890

v
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CONTRIBUTIONS LISTING LAYOUT TO BE PREPARED FOR THE ASSEMBLY AND INCLUDED IN THE BINDER MATERIALS:-

AS GIVEN IN THE OA REGION 9 EXCEL WORKBOOK

OVEREATERS ANONYMOUS
REGION S EURO

INCOME FOR THE Y/ENDED
31 MAY

Austria

Belgium

Denmark

Finland

France

Germany

Great

Britain

Greece

Holland

Hungary

leeland NSB

Ireland I1G & Group
lsrael Contributions
Refer below for
Service Body
Norway Listings o
Poland

Russia

Italy

Slovakia
Slovenia
Sih Africa
Spain
Sweden
Switzeriand
Mise

Misg= OA RY Assembly

Bank Interest

1148 1148 1148 148
2015 2014 2013 2012
= = 50
1,295 1,004 1,450 .
248 34 1,174 1,958
= 620 -
.. 1,380 1,200
11,192 4,541 6,368 3,987
- 200 173 -
824 991 2,197 691
18
300 = 300 782
1,300 1,165 600 899
544 563 552 566
800 2,000 1,200 1,355
331 237 350 186
- 578 -
= 141 180
171
8,000 .. 3,500
. . 460
603 1,102 152 83
2 50 282 402
26,057 14,606 20,788 11,880
2,583 3,312 2,634 1,126
105 40 25 32

13
1,000
566
1,300
181
65

1,750

234
12,173
1,192
a0

514

6,424
100
498

400
563
2,215
717
102

132
170

12,366
1,570

a5

1,335
538
445
628

894

456
85

14,151
1,134
195

1,459
119
2,101
468

958

416
248

13,775
3,945
389

875
653

5,763
952
224

474
588

560
1,289

70
11,626
517
18

-
=1

)
=}
=
o

280
1,400
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R2 for Chair
RCC Mtg.
R4 for Chair
RCC Mtg.

RS for Chair

RCC Mtg. 385
R& for Chair

RCC Mig.

R7 for Chair

RCC Mig. 365

WSO for Chair

RCC 2nd Mtg. 1,352
WSO for Nominee Trustee
Travel to WSBC

Transfer from

Reserve !

Translation

Repaid 17,344
Exchange Rate

Adj 127

Fundraising 293

T30

1,021

1,273

1,602

3,568

362

353

1,056

211

1aa

624

21

ag

ar3

17e

aeg

kL]

625

GEE

263

384

BED

B899

1,008

2,026

v

182

3683

Bes

214

3,139

2,219

2,848

4,654

2,873

48,591

Individual Listing of NSB, IG & Group Contributions

Austria

Belgium

Vienna Group

15,019

14,397

15214

18,428

19,148

48

Mational Service

Beoard

French speaking

Intergroup

Flanders

Intergroup 850

200

804

417

1,105

ane

320

324

281

2,75

23

234
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arz 417

Bacharach 367
Antwerp group 101

j Bruxelas French
Speaking Group 98 50 "7
Brussels Mon
Group 115
Wayre Group 230 400

1,295 1,004 1,450 ToE azo 421 433 3105 234

MNational Service

Denmark Board 34 1,174 1,958 224 212 1,321 1,001
Denmark
Intergroup 248 127
248 34 1,174 1,953 224 212 1,321 1,001 127

And so on listing ach service body within the country contribution.

Part of page 2 OF CONTRIBUTIONSrefer to Excelvorkbookfor full layout
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CASH BOOK WORKINGS LAYOUT : AS GIVEN IN THE OA REGION 9 EXCEL
WORKBOOKT

refer to Excel workbook for full layoyfull pages will be available at the assembly)

INCOME

I ] | | I
[ [ 1 1 | |
CASH
CURRENT | RESERVE | CURRENT T o CONVERSION
ACCOUNT |_ACCOUNT | ACCOUNT 1 TO EURD
[ GBP (3 EURO GeP Uso_ | s Euro H FOR
Date_[Detal Recoipt No Shekels Line tem ANALYSIS
~[cBP 084710 €1.00
—|usoi3710€1.00
ILS 4.5 10 €1.00
£ £ € £ s ] €
03-Jun-13|Heart of Engiand [Rirs 2600, 2001 | 2050 | 2550 [ [
09-Jun-14|OAGE Nat Serv Board R215 500.00] ] [ 2001 _| 59000 | 590.00] [
| 28-3un-14|Bark Interest 263 [ 2006 _| 50,30} | [ 50301
04-Jun-14 OA Rotterdam Thur Meeting R3/15 13251 i 2001 | 13251 | 13281] T
Bank Charges T (8.80)| T | 3013 _| (8.60) = T | It (8.80)
17-Jun-14|NL The Hague sat Mor Meeting [Rars | 55.35) | [ 2001 _| 55.35) 5535 I T
Bark Charges ! | (1.28) | | 013 (1.28) | I | (1.28)
0i-Ju-14 | Heart of England RS/15 25 00) ! | 2001 2950 ”El [ I
ION I 1 I L ! | | | i ] | L | I 1 !
- — o Dl it S e o e i s s S S
CURRENT T\'z%%s‘ CURRENT. e mum
ACCOUNT | ACCOUNT | ACGOUNT | |
(3 (3 EURO GBP USO iLs Eurg
Dste __[Detal CostNo Shekeis Lins llarn 3001 3002 | 9063 | o4 | 06 | 006 | 9006 | socba | 3ooa | e | 011 |
Chalr Nominse | ReBoars | RS | RaReps | A9 79 Website | Acc's | Sec
o Trustesto | Travel | Assembly | Assier | Partien | Delogates | maint Pep | ©
Ws8C wsaC | Asssmby | Meenas [ ) w0 sRedow | S
% 3 € 5 $ € sstree | ondrec | adRee aMins | Assomoy | ssoroly | wsse Records | Tree
pEXTET) 30 RCC Fight B T 15 (787.13] 5003 | (940561) {84061)!
Bank Charges (3450 2013 ] (0.71),
Eﬂ e, ool G I G T ]
nd RCC Accom @B, 2002 _| {163.34) {16334
n ood (106 33) 2002 _| (717819) (1761)
203 RCC Transportaton (37.00) 3002 _| (@2701) (2701)
cC G350 3002 {4 (48]
== casH
CURRENT | RESERVE | CURRENT 1
= | Account | account | account =
Ger | aee Euro cep uso iLs
= = T [ Shekels
S T T
f T e 1 t f
e | = <« 11 =« s
£ 201780 € 1972038 € 570211 s123.10

1 I
| I

Il

‘

; I

EAGEE— ] | o e 8

I 1 - | 4 =5
ISR S — I ===
I I I I
Baiance 81t = T
(83163 o000 _
Transfers |Gash from the bank brought to Assen] (2,613 63) T
Contra Currency Gain 1 T
| 20860 |
2 3,530 00)
| 300 00}
1 S G i = B P 5 =
& 52374 € 1076301 € 1131698 000  ses29s  s218.50 s0.00
|
] i ! |
i B |
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G) REIMBURSEMENT OF EXPENSES PROCEDURES AND POLICIES
AGREED (2015j)

1 Any member claiming payment from R9 needs to complete an expense claim form, giving
details of tle costs and attach any receipts or vouchers and submit this to the treasurer /
banker for payment. Two sample forms of expenses are included in Section I. All claim
forms need to be clear and where possible separate claims should be prepared for separate
costs. Separate claims for different currencies where possible. All claims need to have the
budget code entered.

1 The claimant will need to submit their full claim via emaitreasurer@oaregion9.oegnd
banker@oaregion9.org

1 The Treasurer will consider all claims for validity and whether they are within the budget as

set by the assembly before payment. The banker and any other cheque signatory will ensure

validity before signing the cheque / bank transfer.

Budget amounts for each line item are set at the R9 Assembly and are not transferrable.

A cheque / bank transfer will be prepared and payment made to the claimant.

Any monies that are received by the region shouldre possible be banked in full (with

the exception of procedures at the R9 Assembly where Registrafiarradition /

Fundraising can be used for ggganged and agreed expenses which fall within the

budget).

= =4 =4

H) EUND RAISING PRODUCT(S)(2015k)

Move that R9 shall have fundraising product(s)for sale. 19940)
Thefinance committeeshdl investigate andpurchase OA Region 9merchandsefor sale at WSBC
andother OA everts, to raisefunds for Region 9. (20Q2f)

The Budget & Financ€ommittee with approwal fromthe R9 Boards responsibléor initiating,
investigating purchasingdistributing andtracking inventoryon R9fund raising products

TheCommittee shall considéie following Guidelines:

Use care to select products the committee degapsopriate for OA members.

Determine when to initiate new products according to supply and demand of older products

on handTypicall this has been about once a year.

3. Investigate products that are easily transportable so they can be carried in luggage to
various sales locations (R9 Assembly, WSBC, other R9 events).

4. Keep in mind reasonable costs for OAb&6s p
of products should not exceed 0700 in co

5. Prior to selection and introduction of a newaghuct, investigate, document, and discuss the
sales feasibility of potential products: Cost Per Item, Possible Mark Up, Potential Income,
Salability (anticipated quantity given possible sales potential).

6. Product choices (such as which prodaotpr, quartity, size, pricing) will be determined by
conscience of the committee (unless they have otherwise instructed an individual within the
committee to act on their behalf) with approval from the R9 Board.

7. Purchase of the products shall be done in conjmetith the Treasurer/Banker who serve

on this committee. Payment will be made depending on specific vendor requirements.

N

ur c ha
st V a
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8. The Treasurer shall advise the Board of selected products, sales feasibility stats, and
numbers being purchased.

9. Committee membs, if present, will handle the distribution and tracking of items as offered
for sale at events. If a committee member will not be present (such as sometimes occurs at
WSBC) the committee will make arrangements for another R9 OA member to handle these

duties.
10. As a method of inventory control, the committee members will use an inventory tracking
system so numbers of items fiouto for sale are

others for distribution and sale). (See attached OA Region 9 Stockldontn).
11. This form shall also serve to record the sales as they progress.
12. The committee will publicize the products to the R9 Reps. R9 Reps will be requested
where possible to bring funds to assembly / events to purchase products to take to their
home grvice bodies for sale. This enables easier record keeping.
13. If necessary, the committee can decide to change the price on items to enhance sales, or get
the best price they can for the remaining ite
item will be introduced.
14. The Committee will report sales and outstanding stock numbers to the R9 Assembly/Board
during committee reports in assembly.
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) SAMPLE EXPENSE FORMS (2015

Name: Position & Service Body: Date:

Please note:receipts are required for all expense claims.

Reason for Expenses

Expenses Amount
Currency:

Postage

Photocopying

Telephone

Others (Details)

TOTAL

FOR TREASURES USE

Payment method To Date

Currency/Amount Exchange rate GBP

CASH RECEIPT
Received by (Print Name)eéeéeeeeeeeceeeeceeceeeceeeceeeeeeeceeeceeece

[0 LU = . é. éeééeé. .

Budget Line Item References (For use by the accountant in analgg the income and
expenditure:- (Please indicate on your claimi_which budget line item the claim refers to)

Bank Account £ grling 1000
Bank Account Euro 1001
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Bank Account Bonus Saver 1002

Laptop- Capital Purchases 1003

Reserves General Brought Forward 1004

Reserves AllocatedTranslations 1005

Reserves AllocatedPrudent Reserve 1006

Closing Accruals & R¥payments 1007

Contributions: Expenditure:

From OA R9 Service Bodies 2001 Chair Tr av®RCCEx |3001
Meeting & WSBC

From OA Region 9 Assembly / 2002 Chair Tr av®RCCEx |3002

Convention Meeting

From other OA Regions towards | 2003 Chair Tr av®RCCEx |3003

Region 9costs Meeting

From W S O funds for Second RC 2004 Nominee Trustee Travel for WSB( 3004

Meeting

From WSO funds for Nominee 2005 Regon 9 Board- Assembly Travél | 3005

Trustee Costs Accommodation

Bank Interest 2006 Region 9 Assembly 3005a
Parliamentarian
Region 9 Assembly Materials & | 3006
Minutes

Exchange Rate Diff 2008 Assembly Rooms 3007

Members Contributions 2009 Region 9 Assembly Delegate 3008
Assistance

Misc. Fundraising 2010 Region 9 Delegate to W%B 3008a
Website Maintenance 3009
Website Development 3010
Accounts Preparation & Review | 3011
Chair, SecTreasurerBankeri 3012
Admin Costs
Bank Charges 3013
Misc. 3014
Translations 3100
Contributions to WSO 3101
Contributians to other Regions 3102
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Travel Expenses for Region Chairs Meeting / WSBC/Region 9 Assembly

Name: Details of trip: Date:

Please note: please obtain receipts wherever possible for expense claims.

Date and Details Budget Code Currency Amount

Registration

Flight

Accomodation

Meals

Incidentals (Taxis/ bus etc

Details of any Income O6set offdé the costs

Date and Details Budget Code Currency Amount

FOR TREASURER'S USE

Payment method To Date

Currency/Amount Exchange rate GBP

CASH RECEIPT

Received by (Print Name)éééeééeéééSignature

.......................................... Date.....ccooevvvieiiiiieiiinn,

Submit to

Bankeri banker@oaregion9.org
Treasurei treasurer@oaregion9.org

Please make sure the Banker has all the banking details required for bank transfers i.e.
Currency Required: Destination Country:

BENEFICIARY Name:

BENEFICIARY Address:

BENEFICIARY IBAN:

SWIFT BIC: National Clearing Code:
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BANK Name:
BANK Address:

Budget Line Item References (For use by the accountant in analysing the income and

expenditure:- (Please indicate on your claini_which budget line item the claim refers to)

Bank Account £ Sterling 1000
Bank Account Euro 1001
Bank Account Bonus Saver 1002
Laptop- Capital Purchases 1003
Reserves General Brought Forward 1004
Reserves AllocatedTranslations 1005
Reserves AllocatedPrudent Reserve 1006
Closing Accruals & Prepayments 1007
Contributions: Expenditure:

From OA R9 Service Bodies 2001 Chair Tr av®RCCEx|3001

Meeting & WSBC

From OA Region 9 Assembly / 2002 Chair Tr av®8RCCEx |3002
Convention Meeting

From other OA Regions towards | 2003 Chair Tr av®@RCCEx|3003
Region 9 costs Meeting

From W S O funds for Second RC| 2004
Meeting

Nominee Trustee Travel for WSB(

3004

From WSO funds for Nominee 2005 Region 9 Board Assembly Travel/| 3005

Trustee Costs Accommodation

Bank Interest 2006 Region 9 Assembly 3005a
Parliamentarian
Region 9 Assembly Materials & | 3006
Minutes

Exchange Rate Diff 2008 Assembly Rooms 3007

Members Contributions 2009 Region 9 Assembly Delegate 3008
Assistance

Misc. Fundraising 2010 Region 9 Delegate to WSBC 3008a
Website Maintenance 3009
Webste Development 3010
Accounts Preparation & Review | 3011
Chair, Sec, Treasurer, Banker 3012
Admin Costs
Bank Charges 3013
Misc. 3014
Translations 3100
Contributions to WSO 3101
Contributions to other Regions 3102
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J) SAMPLE LETTER OF RECEIPT FOR CONTRIBUTIONS (2015m)

V/'] OVEREATERS
oY 4 ANONYMOUS -

Embrace the Similarities
Love the Differences
In all Our Affairs

Region 9 Treasurer & Region 9 Banker

9 March 2015
CONTRIBUTION TO REGION 9 (R395 OA Heart of England)

Dear Treasuire

We are writing to thank you for the contribution to Region 9 of GBP25.00 paid into R9 bank

account.

Region 9 (R9) Representatives & OA members met in Greece in September 2014 at our annual

Region 9 AssemblyThe following commitments were made whicle arery much assisted by

contributions such as youss:

9 Translation/Projects FundContinuing to spend R9 funds on literature translation and other
projects including Pl work, etc. Funds are put aside for this in the Translation/Projects Fund.
We encourag applications for this; especially for translation of OA literature.

(Funds are also available from World Service for Translations).

1 Public Information (PI) ResourcesTo share and improve the Pl resources which exist across

R9.

R9 Website Updatingand maintenance of our OA R9 website.

R9 Strategic Plan (SR To i mpl ement our OA SP (our OA O6Carr

fellowship in R9 can be strengthened by the efforts and ideas generated by the R9 Assembly.

1 R9 Representative Assistance (RApER9 Delegate Assistance (DA)

- We set aside R9 funds for Representatives to attend the R9 Assembly (RA)

If you know of any R9 country or service body that would not attend the R9 Assembly if

they did not have funding, please encourage thesppty. Application forms can be

found on our R9 website (details at the end of this letter). A financial report of your

National Service Body/Intergroup will be required with your application for this

assistance.

- We also setside R9 funds for R9 Delegates to attend the World Service Business Conference
(WSBCQC).

R9 Delegates to the WSBC are appointed at the R9 Assembly

1 R9 Finances An accountant will continue to prepare our accounts and complete our annual
financial review.

1 R9 Chair- Our R9 Chairperson will continue to attend various Regional Chairs meetings so that
Region 9 share the experience, strength and hope of all Regions and at the World Service Office
of OA.

1 R9 Parliamentarian Funds are put aside to fund a R9lRamentarian to attend our assembly.

Our Parliamentarian is an OA member who assists the R9 Chair with the various procedures
during the R9 AssembMythis will greatly assist in its smooth running.

=a =
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1 R9 Prudent ReserveWe have a prudent reserve so thgpenses can be paid on time; and
expenses which do not occur regularly can be prepared for in advance.

The2015 R9 Assembly & Conventionill be held in Paris, Franc8 Octobeii 1 November 2015
All OA members are welcome to attend. Details of thislva issued on the R9 website.

lam , your new R9 Treasurer. | was elected at the R9 Assembly in
is our R9 Banker and she was elected at the R9 Assembly in

Without your contributions these commitments and oppditsrio pass the OA message would
not be possible.
May we take this opportunity to say a very big thank you on behalf of OA Region 9.

In Gratitude and Fellowship

Signhature Signature
Region 9 Treasurer Region 9 Banker
treasurer@oaregion9.org banker@oaregion9.org

Www.oaregion9.org

K) CHARITY COMMISSION REGISTRATION & REGULATION _ (2015n)

Even thaigh OA R9 meetings spread across three continents and many countries and the Board
members (including the Treasurer) are elected from thoseiaiteaasot practical to move the bank
account every time a new Treasurer is elected. Therefore R9 holdsktadrounts in England.
Charities in England and Wales are regulated by the Charity Commission
(www.charitycommission.gov.Qkand from time to time consideration of whether to register with
this body ha®een raised.

Thereforel the question of whether we need or should register with the Charity Commission has
been raised with our Accountant and a Charity specialist in this area.

We would need to register with the commission if :
a) OA R9 came under tharisdiction of the law in England & Wales.
b) Sati sfied the &épublic benefité requirements s
charity law. And
¢) The income was over £5000.

The Charities Act 2011 requires that we need to satisfy the legal iefiofta charityi for their

purposes in thdt the charity must:

a) come under the control of the High Courtds <ch
is established for charitable purposes only (within the meaning laid down in the act).

To ensure that we are complying with the law we sought advice in those areas and the following is
relevant.
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a) The factors that indicate that an organisatio
in England & Wales are:
i) The governing dcument adopts the law of England and Wales to goveifiti s i sndt so.
i) Most of the trustees live in EnglandandWaledigai n t hi siourcurrént t he case

Chair lives in England, Secretary in Denmark & Treasurer in Irelarahd over the
years mat of the other Trustees (Board members) have lived outside England & Wales.
iif) Most of the organisation's property is in England and WalMsest of our property is cash
in the form of money in bank accounts and this is indeed held in Erglauicbnly
becaise it would be an administratively difficult to keep moving it to different countries.
The money is actually raised in all of the different countAesl the budget that
decides how this money is used is again governed outside of Erftemnadnly other
O6property6 we have is a | aptop! This is cur
However, an expert in this area may deem that because the bank account is held in
Englandi that it does come under the jurisdiction of England & Wales.
iv) The organisation's otre of administration is in England and WeleEhe G6centr e of ad
moves around with the R9 Assembly & Board members (who as mentioned live in lots
of different countries) but this is with the exception of the monies held in the bank
accounts. Overacent year$ the annual Assembly has been held in Israel, Poland,
Belgium,Sweden, Spain, Holland, Italy & Iceland. We have held it in England (2004).
But OA R9 decisions in the main are made at the Assembly which have representatives
from all over the rgion and in between Assemblieby the R9 Board who again reside
from across the region.

b) Being established for Charitable Purposes has some special requirements within the meaning of

the Act and this includes consideration of whether the purpdseis t he O0P.UubThe&e tbemmf i
Opublic benefitd has de fvicaitiistconcuded thht ¢hg gutpdsggof and af t
OA R9 Ato carry the OA messageo0 does not constit
of sections 35 of the Charities Act 20141because there is no clear public benefit aim. Therefore

the Charity Commision would conclude that OA R9 is NOT a charity.

The advice is thatOA R9 is more like a membership organization focusing on its members, rather
than a charity with a public benefit aim.

Whilst the ethos may be charitable, to be a registered charityowlel probably need to adopt a
different constitution.

Therefore in conclusion of the above and for future refereasdar as the accounts are concerned
and for these purposes:

i)  OA R9 would only need to register with the Charity Commission if thegalide under the
jurisdiction of England & Wales, did satisfy the public benefit requirements and income
was over £5000.

if) For trading matters, the jurisdiction is probably England as the bank account is there.

iii) OA R9 is a norcharitable voluntary organizati and exempt from Corporation tax on the
basis that all trading is for the benefit of members. If OA R9 ever had trading activities
which generated a profit from netmembers then we would become liable for
corporation tax. But of course this would dgainst the traditions.
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