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    BOARD OF TRUSTEES 

          FIVE-YEAR STRATEGIC PLAN 2008–2013    

OPERATIONS PLAN 2011/ 12        

(OA’s ‘CARRY THE MESSAGE PLAN’) 

     

OA’s strategic plan is our CARRY THE OA MESSAGE PLAN. It’s how we collectively do Step 12 - with us in this 

instance it is in the context of OA Region 9. 

On Wednesday evening the Region 9 Chair took the Assembly through a brain storming session where we reviewed the 

current suggestions on the plan.   

We concentrated on Strong Meetings, Committed Service Bodies & Finance but also included these topics very much 

within the context of R9 & Translation of OA Literature and Materials. The representatives gave their feedback and 

thus some of the suggestions were allocated and listed under the various possible committees and it was then up to 

each committee and their own group conscience as to which of the tasks they would work on – at the assembly and 

during the coming year.  

Throughout the few days of the Assembly – when topics and subjects arose out of discussions that were of interest to 

carrying the OA message within R9 – that topic was listed within one of the committees so that they could consider it.  

The tasks were then considered by the various committees in their meetings during the assembly. The tasks taken on 

are in addition to the workshops etc. already planned each year within the R9 Assembly agenda (by the R9 board) and 

Convention (the Convention committee are always encouraged to consider the strategic plan when planning their 

assembly). 

In previous years Workshops etc. at the R9 Assembly and the R9 Convention covered the topics in the table at the 

end of this report – this shows how extensively OA in R9 has tried to carry the OA Message.  

The plan is broken down into 4 areas – each with main goals, objectives and tasks – each being assigned to various 

parties. These are:-  

I. STRONG MEETINGS 

Filled with abstinent members; all service positions filled; active rotation of service; meeting is growing; newcomers 
stay and become abstinent; sufficient sponsors; operates in the spirit of all 12 Traditions. 
II. PUBLIC/PROFESSIONAL AWARENESS

All members, groups and service bodies working at carrying the message so that the possibility of recovery is offered 
to the still-suffering compulsive eater. 
III. COMMITTED SERVICE BODIES 
All service positions filled; active rotation of service; operates within the spirit of the 12 Traditions and 12 Concepts; 
involved in carrying the message locally, regionally, internationally. 
IV. FINANCIAL HEALTH 
Sufficient contributions to enable OA to grow: sufficient contributions to do outreach to the public and professionals; 
all levels of service structure are fully self-supported; and sufficient contributions to decrease the reliance on 
literature sales for income. 
 
For further information refer to the OA website –  

www.oa.org – documents – Board of Trustees – Strategic and Operations Plan 2010 to 2013  

 

http://www.oa.org/
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How we carried the OA Message in our R9 Assembly & Convention 

R9 Assembly R9 Convention 

Year & Committees Workshops during 

Assembly 

OA Meetings Topics in 

morning & evenings 

Misc. Topics Covered  

2011 (Belgium) (29th R9 Assembly) 

Translations 
12 Step Within 

Elec Communications 
PI 

Bylaws 
Finance 

 Translations 

 Strategic Plan 

 7th Tradition 

 How to Abstain from Compulsive 

Overeating one day at a Time 

 Sponsorship 

 Service 

 Literature 

 Abstinence 

 Lifeline Translation 

 Contact with R9 Countries not 
present 

 Newcomer Meetings Guidelines 

 Meeting List Accuracy 

 R9 Board Meetings held mid-year via 

Skype 

‘I Put My hand in Yours’ 

(Sessions in Dutch, English & French) 

 The Promises 

 For Today 

 Newcomers 

 A Plan of Action 

 I Love me 

 Humor in OA 

 Sexuality – Step 6 & 7 

2010 (Iceland) (28th R9 Assembly) 

Translations 

12 Step Within 

Elec Communications 
PI 

Bylaws 
Finance 

 Translations 

 Strategic Plan 

 7th Tradition Game – Wheel of 
Misfortune with WSO & R9 

Finances teams 

 Sponsorship 

 Abstinence 

 Steps 

 Big Book 
 

 Abstinence 

 R9 Website 

 Contact with R9 Countries not 
present 

 Personal Service Action Plan 

 Tent Cards 

 R9 Newsletter 

 Ass Materials on website 

‘Strong Meetings and Tools of 

Recovery’ 

(Sessions in Icelandic & English) 

 

2009 (Italy) (27th R9 Assembly) 

Translations 
12 Step Within 

Elec Communications 
PI 

Bylaws 
Finance 

 Translations 

 Strategic Plan (review of OA Biker & 
Four Aspects of the Plan) 

 Traditions (from S & T manual) 
 

 Abstinence 

 Steps 

 Sponsorship 

 Strong meetings Checklist 

 

 Meeting List Accuracy 

 Newcomer meetings guidelines 
 

 

‘Trust & Responsibility Our Growth’ 

(Sessions in Italian & English) 

 Service  

 Structure of OA 
 

2008 (The Netherlands)  

(26th R9 Assembly) 

 Translations 
Elec Communications 

PI 
Bylaws 

Finance 
12 Step Within established this year. 

 

 Translations 

 Strategic Plan  

 Region Inventory 

 Strong meetings – Strong Recovery 

inc. Traditions 
 

 The Disease of Compulsive 

Overeating – Physical, Emotional 7 
Spiritual 

 How to Abstain from Compulsive 
Overeating One day at a Time 

 How it Works – 12 Steps 

 Eight Tools 

 

 Translation Brainstorming by BOT & 

RCC feedback – beginning of world 
awakening of literature translation & 

OA in languages other than English 

 ‘Give as if Your Life Depends on it’ 

 Translation of 7th Trad Pamphlet 

 Attendance @ WSBC & R9 

encouragement 

 R9 Week established (1st Week Sep) 

 PI in form of 12 Step Within 

 PI – exchange ideas between 

countries 
 

‘We Absolutely Insist on Enjoying Life’ 

(Sessions in Dutch & English) 

 Tradition 1 

 Carry the message – Step 12 

 God is doing for us what we cannot 

do for ourselves – Step 1, 2 & 3 

 Meditation 

 Face the Fear (Step 4 & 5) 

 Tradition 2 

 S & T Workshop 

  Keep it Simple (Trad 5) 

 4th Step Workshop 

 Beginning & End of isolation (Step 8 

& 9) 

 Live & Let live (Trad 10) 

 Closing ceremony ‘For me enjoying 

life means……………………’) 

2007 (Israel) (25th R9 Assembly) 
Translations 

Elec Communications 
PI 

Bylaws 
Finance 

 Strategic Plan – Strong Meetings & 
Committed Service Bodies  

 Contact of Country not present 

 Autonomy – Tradition Four 
 

  OA ‘Group Information Book’ – with 
various OA Guidelines and 

workshops translated into Hebrew. 
(This is not ‘local literature’ – it is 

extracts from OA approved literature 
which is gathered together and 

‘bound’ in one book in Hebrew and 
effectively takes away the guess 

work from having to decide which 
literature is really necessary in order 

for the ‘unorganised’ organization of 
OA to function in which English is 

not the primary language.              
(NB Royalties are paid to OA Inc.) 

 Public Information film in Hebrew 

 Attendance of OA meeting in 
Jerusalem by 3 of the reps (different 

countries) – after the Assembly & 
Convention ended – thus bringing the 

A & C to the fellowship and the OA 
group to the R9 reps from different 

parts of the Region.  
 

‘Welcome to Recovery – here and now’ 

(Sessions in Hebrew & English) 

 Today I celebrate my special & 
different gifts 

 Surrendering my will & my life to a 

HP 

 Choosing Abstinence & Recovery 

daily 

 Good morning recovery 

 Acceptance is the solution to all my 

problems 

 Half measures availed us nothing 

 I am a walking miracle today 

 Keeping my abstinence through good 

times and bad 

 Dealing with pain through the 12 

Steps of recovery 

 Nothing tastes as good as abstinence 
feels 

 Gratitude should go forward not 
backward 

 True comfort is to be found in the 

balance & sanity of abstinence 

2006 (Spain) (24th R9 Assembly) 
Translations 

Elec Communications 
PI 

Bylaws 
Finance 

 Translations 

 Strategic Plan  

 Meetings Lists 

 S & T 

 Highlights of WSBC 

 

  R9 Website 

 R9 Week discussed 

 

‘Dignity of Choice’ 

(Sessions in Spanish & English) 

 Sponsorship 

 How to get to the Compulsive 

Overeater 

 In which ways is doing service useful 

to me? 

 How to welcome the newcomer 

 It takes two – 7Th Trad 

2005 (Sweden) (23rd R9 Assembly) 

Translations 
Elec Communications 

PI 
Bylaws 

Finance 

 S & T 

 Highlights of WSBC 

 Serv Structure / 7Th Tradition 

   

2004 (England) (22nd R9 Assembly) 

Translations 

Elec Communications 
PI 

Bylaws 
Finance 

 Why am I here Today? 

 S & T 

 Highlights of WSBC 

 

  ‘Into Action – Step 4, 5, 6, 7’ 

 

2003 (Belgium) (21st R9 Assembly) 

Translations 
Elec Communications 

PI 
Bylaws 

Finance 

 S & T 

 Highlights of WSBC 

 Service structure 

 Unity & Group Autonomy 

 Getting People to give Service 

 Web Site presentation 

  Visit of Region Chairs from all over 

the world – workshops / talks etc. on 
all aspects of recovery & service. 

‘Travelling the OA Road of Recovery’ 

 Abstinence is a Life long 
Commitment 

 The important thing is – Just Do it 

 Traditions – Bill W 

 Tools of the Program 

 Road to Recovery – Working with 

Others 

 Four primary Attitudes that lead to 

our Character defects – selfishness, 
dishonesty, resentment & fear. 

 


