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OVEREATERS ANONYMOUS - STRATEGIC PLAN — MAIN GOALS

I. STRONG MEETINGS

Filled with abstinent members; all service positions filled; active rotation of service; meeting
is growing; newcomers stay and become abstinent; sufficient sponsors; operates in the spirit
of all 12 Traditions.

Il. PUBLIC/PROFESSIONAL AWARENESS
All members, groups and service bodies working at carrying the message so that the
possibility of recovery is offered to the still-suffering compulsive eater.

I11. COMMITTED SERVICE BODIES

All service positions filled; active rotation of service; operates within the spirit of the 12
Traditions and 12 Concepts; involved in carrying the message locally, regionally,
internationally.

IV. FINANCIAL HEALTH

Sufficient contributions to enable OA to grow: sufficient contributions to do outreach to the
public and professionals; all levels of service structure are fully self-supported; and sufficient
contributions to decrease the reliance on literature sales for income.



