OVEREATERS ANONYMOUS REGION 9 
Procedures Manual 

JOB DESCRIPTION   

CHAIR – (Last Updated Jan 2011)

The job of Chair Person to OA Region 9 one of being a ‘facilitator’. 
The chair is the “middle man” in communicating –

“What are the goals for our Region in carrying the OA message?  What are the tasks to accomplish those goals?  How do we make this happen?” 

The chair will need to continually ask others in the Region 9 Service Structure to be aware of the Strategic/Operations Plan and to continually ask themselves “how I can incorporate these goals in my recovery plan?” and then think of inventive ways to incorporate the Plan in workshops at the Assembly. Then ask others to help. However – even though we use the Strategic / Operations Plan – we need to bare in mind at all times – OUR PRIMARY PURPOSE IN CARRYING THE OA MESSAGE IS OF PARAMOUNT IMPORTANCE. 

In essence :- 


* Formulating Agenda of Region 9 Assembly.

* Chair Region 9 Assembly meetings.

* Managing the Region 9 Assembly as Chair.  

*  Liaising with 

· The other Region 9 Board members (Secretary & Treasurer & Banker) 

· The Committee Chairs.

· The World Service Office.

· The other Region Chairs.

* Send reminders of things as they arise and answer emails.  

* Attend WSBC as Region Chair and report back to the Region as to activities / results of motions etc.

* Attend other Region Chairs Committee Meetings as instructed by the Region 9 Assembly i.e. 

· First Region Chairs Committee Meeting (RCC Meeting) at WSBC in Albuquerque New Mexico. The purpose of this meeting is to use the opportunity of the WSBC and review the work of the RCC so far and work on the goals of the committee. The RCC will often review a project that they have been given (e.g. WSBC Wednesday Forum organization) and the Strategic Plan at this meeting.  

· Second RCC Meeting held in August in Albuquerque New Mexico (usually a full two days spent with the other Region Chairs & the BOTs) to address the Strategic Operations Plan. 

· Third RCC Meeting held in one of the Regions – this rotates around the Regions (usually a full two days spent with the other Region Chairs & followed by attendance at the Regions Convention – you will probably be asked to speak or attend and help with meetings / workshops at that Convention.).The purpose of the autumn meeting is to visit other region assemblies - carry the message to that Region as a body (i.e. the Region Chairs Committee) and also see how the host Region functions and to share ideas. Some Regions hold their convention at the same time as their assembly. Visiting Chairs attend and observe both functions as time permits.  
*  Be an active member of the Region Chairs Committee.

N.B. Further detailed notes are available from the Chair so that more precise instructions are given when a member takes over the role.
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