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  Embrace the Similarities
Region 9
                               
   Love the Differences

                                                                                          In all Our Affairs

OA Region 9 Statement of Purpose:- 
‘To carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide unity and common policies among our countries. With love and tolerance as our code, together we can do what we could never do alone.’
CHAIRS REPORT OF 49th WORLD SERVICE BUSINESS CONFERENCE (WSBC)

Mon 26h April – Sat 1 May 2010  

This year’s conference had the overall theme –
‘HALF A CENTURY – ONE WORLD OF GROWTH’

I have written to you in the first part of my report about the results of the various motions.
I am in the process of preparing the remainder of my report and will get that to you are soon as possible.

In the mean time I thought it prudent to give you this part of the report on its own as it has significance for our region. – This is the review of the finances at OA Inc level. I have included it as an appendix so that you can extract it in its entirety for use by your service bodies.
Thank you for allowing me to serve.
Kind Regards – 
Stella

Stella Cooke (Region 9 Chair) 
	OVEREATERS ANONYMOUS, INC. 

	ABBREVIATED STATEMENT OF FINANCIAL ACTIVITIES

	FOR THE YEAR END 31 DEC 2009 

Figures are in US$
	
	
	
	
	
	2009 from 2008

	
	2010
	2009
	2009
	2008
	2007
	
	Actual

	
	Budget
	Budget
	Actual
	Actual
	Actual
	
	Movement

	Net Income
	
	
	
	
	
	
	

	Contributions
	
	390000
	420246
	406546
	431944
	
	13700

	Literature Sales less Costs
	
	449450
	432901
	394495
	421571
	
	38406

	Convention Inc. less Costs
	
	0
	
	0
	34644
	
	

	Investment inc. - realised
	
	12000
	16156
	19883
	33248
	
	(3727)

	Other
	
	12000
	10121
	12403
	6665
	
	(2282)

	Restricted Fund Transfer
	
	16000
	12246
	38826
	34512
	
	(26580)

	
	
	------------
	------------
	------------
	------------
	
	---------------

	
	
	879450
	891670
	872153
	962584
	
	19517

	Net Costs
	
	
	
	
	
	
	

	Group Support 
	
	536250
	477815
	515472
	488393
	
	37657

	Lifeline & Step by Step
	
	79600
	68078
	65588
	49294
	
	2490

	Admin 
	
	342600
	346291
	301673
	308258
	
	44618

	
	
	------------
	------------
	------------
	------------
	
	--------------

	
	
	958450
	892184
	882733
	845945
	
	        9451

	Net (Deficit) / Surplus
	
	(79000)
	(514)
	(10580)
	116639
	
	10066

	before Unrealised Losses
	
	
	
	
	
	
	

	Unrealised Surplus / (Loss)

on Investments
	
	41699
	(146179)
	(7024)
	
	187878

	
	
	------------
	------------
	------------
	------------
	
	--------------

	Net Deficit / Surplus
	(54650)
	(79000)
	41185
	(156759)
	109615
	
	197944

	
	
	
	
	
	
	
	


Taken from Note 1 to the main Accounts of OA Inc.

OA Administers the World Service Office as the international headquarters of Overeaters 

Anonymous and provides services to local groups and regional service bodies 

through three major activities:-

Maintaining an international directory so that inquirers can be referred to meetings.

Publishing literature that augments the help provided by the local groups, and

Publishing two periodicals, one of which is distributed as free literature to members.
You can see from the above that the results for 2009 are much healthier than they were in 2008. 

Contributions had decreased from 2007 to 2008 – they have risen in 2009 i.e.

2009 $420246,   2008 $406546,    2007 $431944 

Literature Sales less Costs had also decreased from 2007 to 2008 – they have also risen in 2009 i.e.

2009 $432901,   2008 $394495,    2007 $421571
Investments values look much healthier and have resulted in a turnaround from the unrealised loss of $146179 last year to an unrealised gain of $41699 this year. 

NB Investments cost OA Inc $295836 during 2009 and they were valued at $337535 and thus whilst they were not sold we are required to recognise the surplus figure in our accounts. This is what is known as an unrealised surplus i.e. it hasn’t yet been realised / happened. 

This is a very much healthier picture than last year where our investments were worth $146179 less than we paid for them!

Overall Budget (Deficit) to an Actual Surplus you can see that we budgeted for a (Deficit) of $79000 and we actually came in at a surplus of $41185 which in the main is as a result of the movement on investments but also involves good planning and use of funds in matching our budget to actual expenditure as far as possible. (Thanks must go to our WSO staff and BOT).
It is not all good news though!

Contributions – it has been said that we should try to minimise our reliance on the surplus that comes from literature and become more self supporting through our 7th Tradition. 

In order to fund our activities of Group Support and pay for our World Service Office and Lifeline from contributions – we would have to raise contributions to cover those net costs i.e. in 2009 this was $892184

From our 6574 OA groups worldwide – this would mean that on average each group would have to contribute $135 per annum.

We all know that not all groups are the same and at this stage this is an unrealistic figure. Overall we would have to more than double what our current contributions are to achieve this. 

The current balance of how our income comes in has resulted in a net deficit of $514 (before unrealised amounts on investments) which is almost at breakeven point. So our income in its current balance matches our activities costs. Our current level of contributions amounts to $64 per group. 

Region 9 Contributions came to $7586 during 2009 (there were some contributions that were recorded in 2010 which had been planned in 2009 but which took some time for the admin to be sorted out to transfer the funds). Region 9 contributions to WSO in 2008 were $14716 
This represents just 1.73% of the total contributions received and amounts to $9.49 for each of our 799 groups in Region 9. (In 2008 our contributions amounted to $19 per group). 

Thus even though our contributions were low in 2008 – this figure was halved in 2009.

Region 9 is the lowest contributing region.
Region 9 Trustee costs alone came to $4592 in 2009. Region 9 also benefited from the delegate support fund by members from our region being supported to go to WSBC. Region 9 was also assisted from the WSO translation fund and there was also assistance for me as Region Chair to attend the 2nd RCC meeting in August.
This all means that Region 9 is not being ‘fully self supporting’. The Region 9 Finance Committee have agreed to do a workshop of our finances whilst we are at our forthcoming Assembly in Iceland. However, why wait until then – why not raise this issue now in your service body meetings and in your group conscience meetings? 

	OVEREATERS ANONYMOUS, INC.
	
	
	
	
	
	
	2009 from 2008

	SUMMARISED 
	2010
	2009
	2009
	2008
	2007
	
	Actual

	BALANCE SHEET
	Budget
	Budget
	Actual
	Actual
	Actual
	
	Movement

	Property & Equipment
	
	
	782012
	790903
	812460
	
	(8891)

	
	
	
	
	
	
	
	

	Curent Assets
	
	
	
	
	
	
	

	Cash 
	
	
	140575
	182429
	139882
	
	

	Investments
	
	
	459812
	401791
	603046
	
	

	Inventories
	
	
	259448
	225801
	227426
	
	

	Debtors
	
	
	75517
	61111
	45302
	
	

	
	
	
	------------
	------------
	------------
	
	

	
	
	
	935352
	871132
	1015656
	
	

	
	
	
	
	
	
	
	

	Current Liabilities
	
	
	
	
	
	
	

	Creditors
	
	
	180718
	172946
	181828
	
	

	Net Current Liabilities
	
	
	754634
	698186
	833828
	
	56448

	
	
	
	
	
	
	
	

	European Union Reg
	
	
	    6651
	7601
	8551
	
	-950

	
	
	
	
	
	
	
	

	Net Assets
	
	1417690
	1543297
	1496690
	1654839
	
	46607

	
	
	
	
	
	
	
	

	Reserves B/f
	1543297
	1496690
	1496690
	1654839
	1545224
	
	(158149)

	Surplus / (Deficit) for Year
	(54650)
	(79000)
	41185
	(156759)
	109615
	
	197944

	Movement In Restricted
	0
	0
	5422
	(1390)
	0
	
	6812

	Net Funds
	1488647
	1417690
	1543297
	1496690
	1654839
	
	46607
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