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  Embrace the Similarities
Region 9
                               
   Love the Differences


In all Our Affairs

CHAIRS REPORT TO THE REGION OF Region Chairs Committee (RCC) Meeting 
(3rd Meeting 2009) and 

Attendance at Region II Assembly 
Thurs 29th Oct – Sun 1st Nov 2009
San Francisco, Calafornia – USA
Introduction:-  Our Region Chairs Committee (RCC) meeting and the Region II Assembly were held at the Marriott Hotel, San Francisco. There were eight other Region Chairs besides myself (R 1, 2, 3. 4, 5, 6, 7, 8) as well as the RCC Board Of Trustees (BOT) – Donna Aullenbach, in attendance as well as representatives from Region II Intergroups.                                                                                                
The purpose’s of the trip to the third meeting in the calendar year for the Region Chairs is:-

· To visit other region assemblies and to carry the message to that Region as a body (i.e. the Region Chairs Committee). My first experience of this was in 2003 - the Region Chairs as a body came out of the USA and visited Region 9 during our Assembly in Belgium. At that stage I didn’t know the difference between an OA Regional Assembly and a Convention! I booked my ticket for ‘Region 9’ (a suggestion from my sponsor). My stay covered the time of both the Assembly & Convention and therefore I attended the Assembly as a visitor – which was due to my lack of understanding. I learned a lot and amongst other things saw over the period of the Assembly & Convention at first hand what an extremely powerful ‘body’ the Region Chairs are when seen as a whole. Whilst my attendance at the Assembly was a ‘mistake’, I was very moved by the whole experience and it played a huge part in my early recovery. I came away with the firm understanding that whilst we abstain from compulsive overeating one day at a time – that abstinence is possible for the ‘long haul’ and my commitment to abstinence was very much strengthened by the experience.

Another purpose of this third RCC meeting in the year is :- 
· To see how the host Region functions and to share ideas on this and what works in other Regions. Some Regions hold their convention at the same time as their assembly but this was not the case with Region II this time. The Region Chairs attend and observe the way that other Regions carry out their Assembly. 

· The RCC also used the opportunity to meet during the time in Region II so that they could discuss the progress of their responsibilities given in the Strategic Plan and also the arrangements for their work at World Service Business Conference (WSBC) 2010. (The RCC are organising the Wednesday Forum).   

What we did as Region Chairs in San Francisco:-

· Attended the Region II Assembly itself and learnt a lot from the proceedings. 

· We each spoke at one of the many meetings and told our stories and then depending on the content – led into a particular aspect of recovery. My own led into the topics of service and diversity in membership. 

· Had a Region Chairs Committee (RCC) Meeting to discuss any updates for our committee.  
· Addressed the suggestions for making sure that the meeting list details are correct on the WSO web site and looked at how this will affect and help our regions. (More about this later).
· We each attended a specific Region II committee – mine was the ‘Intergroup Outreach Committee’. I thought this might be very useful in Region 9 for our outreach to our various countries.
· Some of the Region Chairs (myself included) also wondered around the other committees to see how they functioned.

· We attended a workshop on the Concepts of Service. This was done by Region 8 Chair with the help of a PowerPoint presentation of the Concepts with interaction from the assembly body. 

	Region Chairs Tasks covered at the RCC Meeting

· Sponsorship by Mail Service – is still being sought by WSO. Perhaps our 12th Step Within Committee could pick up this project? 

· Meeting Information – On the Strong Meetings Checklist Q12 – Is the meeting information readily available & the WSO informed of all meeting details and changes so that newcomers and visitors can find our meeting?

In this respect – R2 tackle this by each IG having a liaison position that contacts each meeting periodically to review meeting information, updates the IG and WSO meeting information. This has helped straighten out what was previously a terrible mess with regard to their meeting information. Could this work in Region 9 by having a person in each country that co-ordinates this? I suspect that some countries already do this – but could we suggest to those that don’t that they start this? You may remember that WSO have been busily organising and updating their website so that a local service body website – when accessed for meeting information – can effectively access and link into the WSO website effortlessly and  locate the meeting information held there. The idea behind this is so that we are all just keeping one meeting list – i.e. at WSO and the list is accurate – thus eliminating duplication of effort. While at the RCC meeting I brought up the fact that this may not work for our region – as we want the meeting list information in the local language. The plan is that the English speaking meetings be tackled first. There is a lot to do in this respect. I will be contacting WSO and the person who has written that section of the website to enquire where Region 9 go from here. I don’t know if it’s possible – but maybe there is a way that the WSO website accesses local websites with meeting details in their own language rather than the other way around. Maybe this is not possible – but somehow we will find a way. I will report back to you when the time comes.  

· Trustee Retiring Early - Whenever a Region Trustee retires from their position mid term a temporary replacement needs to be found – if the region does not have in place a provision in their bylaws that covers this situation – then a replacement needs to be found and this is done by the BOT. The BOT would rather this temporary appointment be done by the Regions themselves – after all the likely people will be known in the Region. A lot of the regions do not have such a provision in their bylaws. Region 9 doesn’t. The BOT have asked the Region Chairs to look at this and come up with a motion to amend the relevant section of Sub Part B of the OA Inc Bylaws. The RCC have formed a sub committee to look at this with a view that a suggested motion will come forward by early January 2010 and will ultimately come before WSBC. This will be considered by Region 9 in due course – I will keep you informed.

·  Life Balance Concerns and Program / Service balance – The RCC have been sharing a number of aspects of their service over the last couple of years – in particular how to balance our time – on our own recovery and on the very many wonderful ideas that come up as suggestions for carrying the message and how we implement those as Region Chairs.  




	Things I feel would or may work in our Assembly:-

· The Intergroup Outreach Committee. - This committee had reached out to a big percentage of the Intergroups in Region II over a period of time and encouraged them to come to the Regional Assembly as well as get more involved in what was going on at Region level. They had explained what support was available etc. As a result of the work done by this committee there were very few Intergroups that were not attending the Assembly now – which was wonderful to see. This region does have one other language besides English to consider – Spanish, which is obviously not the same as ours in Region 9 with so many languages. Clearly for us – the reasons for non attendance is not only the financial consequences. 

At Region 9 we do all take a country that is not present at the Assembly and try to make contact during the year. At this last Region 9 Assembly folk went away with a list of suggestions that they might cover – which does include the fact that there is financial support should they need it. I am wondering whether the Assembly might feel that we could blend this with a more formalised approach which may mean that we get better feedback and also in time improve attendance and participation. Maybe this is a topic for the 12th Step Within Committee at Region 9 to pick up? The chair of the committee gave me a disc with the committee’s progress. I will go through the disc and consider whether anything from it would be useful for us.

Tied into the work by this committee is a document that was included in the Region II Assembly Binder – what they describe as a ‘Roll Call’. This is effectively a list of Intergroups in the Region with their various details. I think this would be very useful for Region 9 in seeing how well our Region is represented. I will re-create it for our Region in the Appendix and also for next years Assembly and see what you think at that Assembly.

· The Concepts of Service workshop was very interesting. This can be a difficult topic to make interesting but by using the PowerPoint presentation and having interaction from the assembly body it was more constructive and interesting. I have the presentation on my computer now. Could we have a projector available at the Assembly or Convention (without incurring costs) and would it be useful to do a similar workshop at the Region 9 Assembly / Convention? I am prepared to do my best with it if that is what the Assembly want to do. Email me if you think this would be a good idea please.

· Newsletter. Region II has a really good newsletter. –It’s 8 pages long and is produced twice a year within a given period of time after their assembly. It covers articles written by the regions board and the regions trustee as well as news about the assemblies (RII have 2 per year), committee news and other features and articles. At Region 9 we used to have a ‘Notebook’ but ceased to publish this in 2004. At that stage the assembly felt we would use the web site better and therefore there was no need for a notebook. However, there is no medium by which we report to each other on a regular basis. Since being Region 9 Chair I have written a report after each assembly. This is on the basis that we keep the minutes in line with our stated policy – down to minimum requirements as stated in our policies and procedures and Roberts rules. Maybe this is something that will be addressed by our new Region 9 website.
I wonder whether Region 9 would benefit from having a newsletter? Maybe this is

something for the PI Committee at Region 9 to pick up? I will bring an example to our next 

assembly.

· Eleventh Step Sandwich (and no I don’t mean any food!). This was a wonderful yet simple idea. We are all there to give service – that is obvious to all. But always we need to keep in mind – what are we really trying to do? Where is this particular service taking us and OA?

      At the beginning for this 11th Step Sandwich – we started with the Serenity Prayer, then we

      were asked to meditate for 5 minutes on the particular aspect of service we were

      addressing and then we finished with the Step 3 Prayer. – I would really recommend it at

      any service meeting. I will include it in the Agenda for next year at Region 9 and see what

      the representatives think.


	Goals from the Committees that I thought interesting to share with you.
12th Step Within Committee

· Compile Relapse and Recovery Speaker List

· 12th Step Within Booklet available to all committee

· Have 12th Step Within Day Flyer posted to Region 2 Website

Bylaws

· To continue to simplify and make the P & P flow better

Diversity

· Develop persons from each IG that can answer questions in another language & can represent diverse communities

· Develop a list of translators ( thought this would be a super idea for Region 9)
· Develop flyer and web announcement about Online Spanish meetings

· Review website articles / section in Spanish for errors.

· List all Spanish speaking meetings under Spanish section on website.

PI

· Provide info & support to R2 intergroups & their PI committee chairs on effectively reaching the public.

· Phone calls to IGs for ideas & to verify they have PI packets.

· Put ideas on R2 website

IG Outreach (whilst this is IG Outreach – I thought it might be better in R9 if it was Country Outreach).
· Recruit attendance with groups we haven’t seen in 3 assemblies or more and expand the calls to groups we don’t see consistently.

· Formalise the scholarship application (R2 refer to ‘scholarship’ as we would representative assistance).
· Early in the assembly have the board recognise the groups who are new and / or who we haven’t seen in a while. Make formal scholarship & presentations.

· Increase communication amongst IGs to share ideas and ask for feedback and strengthen bonds.

· Recruiting attendance.

Young Peoples 

· Collect and review existing literature, develop new literature, AV material, encourage Young People participation and awareness of OA.
· Encourage service amongst young people at meeting , IG and Region Level

· Get packets to school counsellors and dieticians and other youth organisations in R2.

·  Identify contents of a New Member Packet


	Snippets from the Assembly and other matters to report to you:- 

· Reminder :- World Convention 2010 and OA 50th Birthday Party 26th – 29th Aug 2010– @ LAX Hilton Hotel Los Angeles – this will be a 4 day convention and will include lots of workshops and speakers as well as an International Lounge, workshops in Spanish and other Languages, a cabaret, Café OA and performances by OA members who are professional musicians. There will be a play about recovery & dinner music and dancing as well as performances by comedians. I understand that the hotel is beautiful. Please plan to attend this international event if you can. Region II is hosting this event – they are looking for speakers – the events coordinator is Hanna M Schwamborn you will need to wait until you have registered for the event first – but then if you feel you can be a speaker - please email Hanna on ws2010hanna@yahoo.com . Remember this is our whole fellowships celebration – it’s up to us to make it a success and we do this by offering to take part and give service in this way. 

· Region 2 is fortunate that they can have 6 board meetings per year! Three are held at Assemblies or Conventions and the other three are individual board meetings – how wonderful to have this level of communication! I have been using ‘skype’ quite a lot in sponsoring and perhaps we could set up a board meeting using this tool? I will raise it at the R9 Assembly and see what the reps think and the R9 Board.
· One of the things I noticed about the proceedings was the fact that the Assembly was taking motions from the floor and from the committees during the Assembly and did not consider them as emergency new motions. This did feel as if it moved business forward as it arose at the Assembly in an efficient manner and didn’t appear to be against Roberts Rules of Order. In particular there were some financial motions for changing things like the assistance to assembly etc. These were done as a prepared written motion. I would like to ask the Bylaws Committee at Region 9 to consider whether the way we handle motions at our Assembly is the best way for us and whether it is consistent with Roberts Rules.  
· I met a member of staff on the flight to San Francisco – just ‘by chance’ – she was leading me in the direction of what we call the ‘tuck shop’ in the UK – a box of various chocolate bars etc! I said ‘I don’t eat that stuff anymore’. We introduced ourselves and the lady explained that she had been anorexic many years before and had been reading recently about eating disorders that day in the newspaper. We ended up speaking for about ½ hour about compulsive eating and then OA. We never know when we are called to do a little bit of PI and Step 12 when this sort of opportunity arises! And so effortlessly!  


	World Convention 2010 and OA 50th Birthday Party 26th – 29th Aug 2010– 

@ LAX Hilton Hotel Los Angeles -  SPEAKERS REQUIRED.

If you are intending to travel to the Convention and have recovery – please consider giving your services as a speaker for one of the sessions. Remember – this is OUR OA Convention – it will be what WE make it. That WE begins with ME. Once you have registered please contact we2010hanna@yahoo.com to put yourself on the list of speakers. (You must register before you do this). 


	Future Meetings that the Region Chairs Committee will visit

The 3rd RCC Meeting in the next few years will be held at Assemblies for:-

2010 – Region 4

2011 – Region 8


Think that’s all for now folks.
Thank you for allowing me to serve.

Kind Regards – 
Stella

Stella Cooke (Region 9 Chair) 

Suggestion as a ‘Roll Call’ – see note above
	Country
	Intergroup
	WSO

#
	No of

Groups
	No 

Eligible

Reps
	Assembly

2009
	Assembly

2010

	Austria
	Austria IG
	09614
	3
	
	
	

	Belgium
	Francophone De Belgique IG
Flemish IG
	09597
09459
	10
	
	
	

	Bosnia & Herzegovina
	
	
	1
	
	
	

	Czech Republic
	
	
	2
	
	
	

	Denmark
	Denmark NSB
	09971
	12
	
	
	

	Egypt
	IG Egypt
	
	1
	
	
	

	England
	North of England IG

Devon & Cornwall IG

Heart of England IG

South & East England IG

South Coast of England IG

West of England IG

Kent & Essex IG

North West IG
	09563

09596

09564

09139

09481

09593

09536

09608
	
	
	
	

	Finland
	Finland IG
	09441
	5
	
	
	

	France
	French NSB

English OA Paris IG 
Paris Nord IG OA
	09969

09528
09572
	44
	
	
	

	Germany
	German NSB

Berlin & Potsdam IG

Region 9 English LSB
	09963

09583

09964
	151
	
	
	

	Gibraltar
	
	
	1
	
	
	

	Great Britain
	OAGB NSB
	09961
	129
	
	
	

	Greece
	Greece NSB
	09974
	6
	
	
	

	Iceland
	Iceland NSB
	09960
	13
	
	
	

	India
	
	
	3
	
	
	

	Iran
	
	
	1
	
	
	

	Ireland (Republic)
	Spirit of Hope IG
Cork IG
	09238
09561
	35
	
	
	

	Ireland (Northern)
	
	
	5
	
	
	

	Israel
	Israel NSB
Southern Israel IG

Central How Israel IG

Northern Israel IG

Israel English Speaking IG

Shfeila OA Israel

How Tzafon IG 

Shanon & Mere AZ Israel IG
	09960
09521

09523

09524

09571

09574

09602

09612


	124
	
	
	

	Italy
	Italian NSB
Italia Sud OA IG
Italia North IG

Italia Centro IG

IG Sicilia
	09965
09544

09442
09545

09578
	63
	
	
	

	Kenya
	
	
	1
	
	
	

	Latvia
	
	
	2
	
	
	

	Lebanon
	
	
	1
	
	
	

	Luxemburg
	
	
	1
	
	
	

	Malta
	
	
	2
	
	
	

	Namibia
	
	
	1
	
	
	

	Netherlands
	Dutch IG
	09401
	11
	
	
	

	Norway
	Norway IG
	09424
	2
	
	
	

	Nigeria
	
	
	1
	
	
	

	Oman
	
	
	2
	
	
	

	Pakistan
	
	
	1
	
	
	

	Poland
	Polish NSB
	09972
	4
	
	
	

	Portugal
	
	
	1
	
	
	

	Russia
	
	
	2
	
	
	

	Scotland
	Caledonian IG
	09377
	4
	
	
	

	Slovenia
	Slovenska Skupnost IG
	09555
	3
	
	
	

	South Africa
	Gauteng IG
Cape Town IG
	09317
09538
	14
	
	
	

	Spain
	Spanish NSB
Valencia IG

Area Norte IG

IG OAD Madrid

Barcelona IG
	09967
09552

09553

09565

09582
	42
	
	
	

	Sweden
	Swedish NSB

OA IG Svealand (Central Sweden)
OA IG Norrland (Northern Sweden)

IG Gotaland (Southern Sweden)
	09970

09496
09546

09547
	29
	
	
	

	Switzerland
	Intergroup of Suiss Romande
OA IG Deutschweiz
	09463
09540
	10
	
	
	

	Turkey
	Turkey OA IG
	09598
	2
	
	
	

	United Arab Emirates
	
	
	2
	
	
	

	Wales
	
	
	7
	
	
	

	Zimbabwe
	
	
	2
	
	
	

	
	
	
	
	
	
	

	‘Loners’ exhist in
	
	
	
	
	
	

	Cyprus
	
	
	
	
	
	

	Hungary
	
	
	
	
	
	

	Slovakia
	
	
	
	
	
	

	Chair Stella Cooke________Secretary Freija Hermans_________ Treasurer Alison Turner__

Total Reps ___________________ 

Non Voting : R9 Trustee: Esti                              Visitors : 
	


Extract from Region 9 Bylaws

ARTICLE IV – MEMBERSHIP OF REGION 9 ASSEMBLY
Section 4 - Delegates 

a
Each member Intergroup, National/Language Service Board shall be entitled to one representative at the Region 9 Assembly.  Intergroups, National/Language Service Boards serving more than 10 Groups shall be entitled to two representatives.  Intergroups, National/Language Service Boards serving more than 50 Groups shall be entitled to three representatives.

           Please reply to:
  117 Congleton Road, Sandbach, CHESHIRE CW11 1DW England


Tel. +44 [0] 1270 759706   e-mail: stellareg9@btconnect.com
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