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  Embrace the Similarities
Region 9
                               
   Love the Differences


In all Our Affairs

CHAIRS REPORT TO THE REGION OF Region Chairs Committee (RCC) Meeting (2nd Meeting 2009) and joint Board of Trustees (BOT) with Region Chairs Committee (RCC) and 

Fri 20th Aug – Sat 21st Aug 2009
Albuquerque New Mexico - USA
Introduction:-  The various meetings were held at the Hotel Hyatt Regency in New Mexico America. 

The Board of Trustees (BOT) (ten Region Trustees and six General Service Trustees) as well as the Region Chairs and some of the staff from OA World Service Office (WSO) were all present at some or all of the meetings.

The purpose of the trip to Albuquerque for the Region Chair is in summary to discuss how we can best carry the message of OA in our Regions, to consider any concerns we may have and try to support each other in carrying the message and resolving those concerns and to work on the strategic plan of how we carry the message as a fellowship. 
I attended:-

· Region Chairs Committee (RCC) Meetings
· Region Chairs Committee (RCC) & Board of Trustees (BOT) Joint Meeting 
· Strategic Operations Planning meeting
I roomed with our Trustee – Esti so that we could share with each other about matters which affect our Region and how we can best organise our assembly etc so as to maximise our time together for sharing the message of recovery of OA.  

Important things to share with you:- 
	LIFELINE SUBSCRIPTION

You may be aware that Lifeline has been running at a deficit for several years. This past year the OA Board of Trustees has been researching ways to reduce or eliminate the deficit - both with suggestions from the fellowship (seeking lots of feedback from us) and beyond the fellowship (looking at alternatives to the printing options etc). OA could not sustain the deficit that Lifeline was making. 

It became clear during this process that – that amongst other things - subscription prices would have to be increased. 
The board and the WSO Publications Department looked at lots of options and came up some suggestions for a price increase and also a new design that hopefully will bring additional value for money – they tried as far as possible to keep the subscription rate as efficient as possible and at the same time trying to cover the costs. 

From November this year, Lifeline will have a wonderful new look, with a modern design, plenty of illustrations, and much better quality paper. There will be additional space for stories etc and the calendar section will not be in the magazine itself – (this will be on the OA Web site, which will speed up the process of letting you know about OA events).

The new look will take effect from the November issue.  

Listed below are the new subscription prices for print Lifeline, from August 22, 2009. 
The new prices went into effect after the printing of the September/October issue. 
(Note that a one-year subscription works out at less than US$2 per month).

U.S.

Canada

International

1 year (10 issues)

$23

$29

$38

2 years (20 issues)

$44

$56

$74

3 years (30 issues)

$63

$81

$108

(NOTE: The subscription rate for e-Lifeline has not changed, and remains at $13.)
If you don’t subscribe now - why not sign up for yourself or a friend. 
I realise that Lifeline in its English version has limited use for us in Region 9 and at this stage there is little I can report to you except that the BOT are listening to the fellowship in terms of translation of various items but priorities have been set in terms of what can be funded for translation.   


	OA MEETINGS LIST ON WSO WEB SITE

The WSO staff have been working hard at making the website in general more efficient but with regard to the meeting listings section I need to report to you – it would be very beneficial to the fellowship if we had ONE master listing of our meetings that were efficiently updated and that could easily be accessed – i.e. on the main OA website. That way – we will all have to update just one list and thus keep the process simple and efficient. 
The WSO web designers have come up with an option that your own local web site (this includes Intergroups, National / Language Service Boards and our Region Website) can link directly into the meetings listing of the WSO website – without it being apparent that you are moving away from the local OA website that the viewer is using. One of the other Region Chairs with the WSO staff member demonstrated by going on an OA Intergroup website and clicking on the OA meeting section – this brought up that Intergroups OA Meetings List. The colour and style looked exactly the same as the local intergroup website and it was not apparent that the link had been made. i.e. the link did not work by going through the main page of the WSO website – but instead went directly into the relevant intergroup meetings list. 
The Region Chairs did report back that the update of the WSO OA Meetings Lists seemed slow – the current message suggests it might take 3 weeks for updates to appear on the website. I understand that in fact they are normally posted within 2 – 3 working days. The message was devised to cover staff holidays and other possible absences from work. We have now asked that the message be revised to give a more accurate picture of how long the process takes and this should take place shortly. 

I will be including the web site link details in emails to you – in the mean time could you please make sure to share this news with your service bodies web master and ask them to look out for the emails with details of the links. 


	Meeting List Accuracy and contact from WSO direct to groups

The WSO staff are working on the possibility of all groups having email contacts. This will enable more accurate meeting list information and will also enable the WSO staff to contact the groups more easily. – I will keep you informed of events. 


	International Publications + Translations Sub - Committee 

These meetings were held at the same time as the Region Chairs Committee meetings so I could not attend – I will therefore let Esti report to you about the outcome of those meetings.


	RCC Operations Section of the Strategic Plan

The overall goal of all of us in OA is to have plenty of Abstinent Members in our meetings – in order to be able to do this the ‘Strategic Plan’ for OA was developed a few years ago and has been worked on in segments ever since.  At all levels we are asked in our service bodies – how does what we are doing help the person in the meeting get well. – Become abstinent. 
A Strategic Plan sounds like a very business like term, - we are not a business but we are ‘in the business of carrying the OA message’ and a Strategic Plan will keep us focused in our journey to help OA to grow and to ensure that we all keep focused on the responsibility pledge: 

“When anyone, anywhere reaches out their hand, I want the hand of OA to be there, and for this I am responsible” 

The Strategic Plan has four main goals which filter into each service level as well as us individuals and in turn into an Operations Plan – i.e. the section where we actually decide what we are physically going to do & who will be assigned to do it.  .  

You may have seen the OA Bicycle – we all need to bear in mind that the Abstinent member is driving it – the Bicycle rolls on & on. Our HP, The Steps, The Traditions etc each have a role to play – we in the fellowship all are parties to it and we all have assigned tasks to do – these will mainly be done in committees rather than leaving things to individuals but we each need to take our part in that work – the RCC included. At our meeting we discussed as a committee where we were up to with our goals. There are four sections to the Strategic Plan – the following are aspects under each section that we need to be aware of or discussing and encouraging etc.


	Strong meetings (Filled with abstinent members; all service positions filled; active rotation of service; meetings themselves growing; newcomers stay and become abstinent, sufficient sponsors; operates in the spirit of all Twelve Traditions) 

We need to be working on the following:-
· Promotion and achievement and maintenance of abstinence through working the Steps and the use of sponsorship. 

· Educating the fellowship about strong meetings by a) Promoting Steps as solution b) Use of Traditions and c) Sponsorship. Please note – we all need to stress these in shares & qualify & encourage others to do so.–Everytime!!! 

· Useing the Strong Meeting Checklist, (Has this been translated into your local language?  - I have included it at the end of this report so that if your service body is able – they can begin to translate it). Are you using this in your group conscience?
· Using the OA Handbook. Has your service body got a copy of the OA Handbook and does it use it? Is it translated into your local language?

· Holding good strong Newcomer Meetings. – In this regard – there is a Newcomers Meetings Packet (This is not the Newcomers Pack- it is a packet of notes and leaflets and has wonderful suggestions for organising Newcomer Meetings)

             Are you / your service body aware of the Newcomers Meetings Packet? – It seems that some members are

             not aware it exists. – topics covered include :-

             The disease of compulsive eating (physical, emotional & spiritual)

             How to Abstain from Compulsive Overeating one day at a time

             How we do it. - The Twelve Steps as a suggested program of recovery

             The Eight Tools of Recovery, etc
             These topics are useful for us all – not just newcomers. I would thoroughly recommend the use of the   

             packet for some of your meetings.

· Does your country use the ‘Attraction Card’ (Is Food a problem for you?) – if you require the art work – please contact me – you can then translate the wording yourself. 


	Public awareness, (All members, groups and service bodies working at carrying the message so that the possibility of recovery is offered to the still suffering compulsive eater).  

We need to be aware.
· There will be a new survey in 2010 to determine the critical demographics of OA (population trends – gender, weight loss, sponsors, race, ethnic origin etc)  – please encourage those who receive them to answer and return as requested. This is being worked on at the moment and will go out to the group secretaries soon – this will probably be a 3 page questionnaire –. 800 will go out internationally from the USA & 800 Nationally. The groups it is sent to will be chosen at random. It will be translated into 5 languages – French, German, Spanish, Italian and Portuguese.  


	Committed Service Bodies (All service positions filled; active rotation of service; operates within the spirit of the Twelve Traditions and Twelve Concepts; involved in carrying the message locally, regionally, and internationally) 

With this regard – the following is relevant. 

· Where funds allow, we need to promote an increase in funding in our budgets for assistance to attend WSBC and Region Assemblies and to encourage this in general. For this coming Region 9 Assembly we will assist four countries to attend the Region 9 Assembly (last year we assisted three countries). If your service body will not attend Region 9 or WSBC – please let me know WHY you cannot attend. We would like to overcome the barriers. 

· Is your service body aware of the funds at Region 9 and WSO – i.e. to assist your service body to attend? Please be aware that you can contribute to the fund at WSO as well as apply for some of the funds from them and from Region 9.  

· Were you aware that Heart of England Intergroup funded Austria to attend WSBC last year. – Has your service body thought about contributing funds to the WSO fund of delegate assistance or funding another service body to attend - ‘Fund a Friend’. 

· At your Intergroup / National Assembly or other OA events – do you encourage attendance at our Region Assembly & Convention – or WSBC? Is there something keeping your service body from attending? It is our fellowship – if there is something that is keeping you from attending these meetings and events – tell the Intergroup why you cannot come and at Region level please let us know – we cannot help if we don’t know what it is. 

· I personally invite you to attend – as a delegate if you can be voted in by your service body but if not – as a visitor – there is wonderful recovery to be obtained at Region Assemblies and Conventions and WSBC – there are workshops and events and forums and sharing that is sure to enhance your recovery. As well as this – we have a responsibility as OA members to support our fellowship. 

· Region 9 currently has 56 service bodies registered with WSO – of that number we had 10 delegates attend WSBC 2009 – this represents 18%.  At Region 9 Assembly we had 22 service bodies represented – this represents 39% which is fantastic but we would like even more! 
· Region Board members to conduct Service, Traditions and Concepts Workshops. – Last year at Assembly the secretary (Freija), treasurer (Mary Bridget) and myself as Chair conducted a workshop. We do not have sufficient budget funds for the Region 9 Board to carry these out around the region. However, during this year I flew to Switzerland and conducted a workshop on the Concepts of Service at the service bodies own expense. Esti is carrying out these workshops in various locations. If your service body would like a workshop please make contact – the service body is much stronger after one of these events. 

             How do you encourage OA members to get involved in doing service.


	Financial Health, (Sufficient contributions to enable OA to grow; to do outreach to the public and professionals; with all levels of service structure being fully self supported; and sufficient contributions to reduce the reliance on literature sales for our income). 

With regard to this we need to:-

· Promotion of the new Seventh Tradition pamphlet – There will be a summarised version of this available soon so that its message and meaning can be translated it more easily. When this becomes available – could your service body translate it? Or could they translate the whole 7th Tradition pamphlet?

· The fellowship would like to increase the amount contributed to the delegate support funds by 10%. Is your service body aware that they can contribute to this fund?

· As Region Chairs we will share ideas on how we have saved money.  

· As part of my report on the WSBC I included a section on the finances of WSO. I explained that general contributions were down, the contribution that the surplus on literature makes was also down, Lifeline was running at a large deficit. In the current financial year so far the contributions from the fellowship are down a further 6%.  

Please note that – groups would need to contribute $134 each per year to cover the costs without relying on surplus from literature.

· In 2008 – Region 9 contributed $14,716 in total to WSO from our 776 groups – this equates to 3% of all contributions made to WSO and approximately $19 per group.   



	Misc. – The Region Chairs will continue to 

· Assist in the Green Dot Mentor Program at WSBC. 

· Organise the Wednesday Forum at WSBC. – We worked on a topic and questions etc for 2010 and are well on our way. – We will continue this at the 3rd RCC meeting. 
· The Region Chairs are collectively working on a RCC handbook to assist current and future Region Chairs. 

· We also discussed the difficulties involved with OA service positions that involve technical knowledge such as web masters or treasurers. 

· Some of the other regions hold teleconference calls or use Skype to hold board meetings – I would think this would this be useful for our region so will give it some more thought as to how we could introduce this.

· The Region Chairs and Trustees were given a demonstration on web casting – a method we may develop for delegates to attend WSBC remotely. However – we will take this very slowly – the next step being a demonstration to all delegates at WSBC 2010.

· The RCC & BOT looked at some ideas for goods for sale at next years 50th Birthday Convention.  


	Contact between service bodies between Assemblies
Last year at the Assembly I omitted this (new Region Chair) and will rectify it and re-instate it this year. However you may feel the need to contact another Region 9 Service Body anyway. At our meeting we talked about the things we should cover:-

· Ask the service body about their background – i.e. no of groups, recovery, literature, whats translated.

· Tell them about the 2 translation funds – (WSO & R9)

· Tell them about the delegate assistance fund at WSO and R9.

· Give them contact details of the Trustee and Region Chair / Secretary / Treasurer

· Feed your findings back to region.  


Once again it was a full and packed few days for all present. 

I am now in my second year as Region Chair and this was the second August meeting I had attended and which I assisted in working out the things we would like the fellowship to be working on this year. I felt that I knew what would be expected of me before I attended and went prepared. 

I thoroughly enjoyed it and look forward to trying to implement the tasks requested of me. 

I look forward to seeing you all in Italy in October – the few days we have are of course to consider the business of Region 9 but there are also lots of recovery workshops and meetings planned so do please come along as a visitor if you are not an Intergroup or Service Board Representative. You can join in with the committee meetings, the workshops and of course the meetings. 
I am attaching a draft agenda so you know what we have planned. 
Thank you for allowing me to serve.

Kind Regards – 
Stella

Stella C (Region 9 Chair) 

OA Region 9 Statement of Purpose:- 

‘To carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide unity and common policies among our countries. With love and tolerance as our code, together we can do what we could never do alone.’

REGION 9 Assembly

7 – 9 OCTOBER 2009

Hotel Corallo, Viale Gramsci,

113 – 47838 Riccione (RN) (Rimini) Italy 

     AGENDA

Wednesday, October 7th 2009.

17.00 – 17.30
Settling in

17.30 – 18.00
A brief sharing from each Service Board or Intergroup Representative at the Assembly. 

Problems and concerns in your service body, possible solutions.

18.00 – 18.30
Informal Opening, 

Orientation meeting..

18.30 – 19.45

Dinner Break 

19.45 – 21.25
General overview of the processes of the Assembly & Region Committee Work Workshop

21.25 – 21.30
7th Tradition

21.30 – 22.30

OA meeting (Suggested Topic - Steps)
Thursday, October 8th  2009.

07.00 – 08.00

OA meeting (Suggested Topic - Abstinence)
08.00 – 09.00
Breakfast
09.15 – 10.45
Official opening

· Readings

· Adoption of Ground Rules

· Adoption of 2008 Assembly Minutes 

· Reports and Questions arising out of reports:

· Chair

· Treasurer and Suggested Basic Draft Budget

· Secretary 

· Translation committee

· Bylaws committee

· Electronic communications committee

· Public Information

· 12th Step Within

· Trustee (courtesy report)

10.45 – 11.00

Break
11.00 – 12.25

Translations Workshop

12.25 – 12.30
7th Tradition

12.30 – 14.00
Lunch Break

14.00:
Deadline for Ask-it Basket questions
14.00 – 15.15
Committee Sessions: break out groups 

(Finance, Translations, Bylaws, Electronic Communications, 

Public Information, 12th Step Within)

15.15 – 15.30
Break

15.30 – 16.00
2009 - 2010 Budget – presentation and discussion

16.00 – 17.00
Reports from Committee Sessions and discussion of any proposals of emergency new business
17.00 – 18.00
Strategic Plan Presentation & Workshop 

18.00:
Deadline for submitting Emergency new business motions

18.00 – 18.25
Strategic Plan Presentation & Workshop (WSO Website -Meeting Lists verification if time permits). 

18.25 – 18.30
7th Tradition

18.30 – 19.45

Dinner Break 

19.45 – 21.30
ASK IT BASKET: answering questions from the basket, if any

21.30 – 22.30

OA meeting (Suggested topic - Sponsorship)
Friday, October 9th 2009

07.00 – 08.00

OA meeting (Suggested topic - Strong Meetings Checklist)
08.00 – 09.00
Breakfast

09.00 – 09.15
Opening and readings

09.15 – 10.45
Formal discussion and vote on:

· New business motions

· Bylaws amendment motions

(Consideration whether to vote on BM 7,8, 9 & 10.

Consent Agenda as well as separate motions & any emergency new business)

10.45 – 11.00

Break
11.00 – 12.25

Formal discussion continued 

12.25 – 12.30
7th Tradition

12.30 – 14.00
Lunch Break

14.00 – 15.00
Approval & Adoption of 2009 - 2010 budget 

Election of service positions – 

Chair

Secretary

Bylaws Chair

12th Step Within

Election of Assembly / Convention Venues for 

2010  

2011 (Denmark or Iceland) 




Liaison with service bodies not present at the Assembly – allocation & adoption of service bodies 
Personal Commitments to carry forward

15.00 – 16.00

Wrap up session

· Responsibilty Pledge

· Uncompleted business

· Emergency new business

· Announcement of 7th Tradition collected from Assembly

· Personal sharing 

· Closing

16.00 – 17.00

Committee Sessions (Summary) (If possible) (Location TBA)




Region 9 Board Meeting (If possible) (Location TBA) 


Responsibility Pledge (WSBC 1977 b)

“Always to extend the hand and heart of OA to all who share my compulsion: for this I am responsible”.


OA Meetings in the mornings and evenings will be held if there is demand and volunteers to man them. 

Strong Meeting Checklist :-
1) Does the meeting start & end on time?

2) Are all attending, including newcomers greeted and made to feel welcome and accepted? 

3) Does the meeting focus on OA recovery through the Twelve Steps & Twelve Traditions?

4) Do we offer our own experience, strength & hope, sharing the solution we have found?

5) Is the group contributing financially to all levels of OA service as per our seventh tradition?

6) Are sponsors available and identified at the meeting?

7) Does the group practice anonymity by reminding members not to repeat who is seen or what personal sharing is heard at a meeting?

8) Does the group follow a meeting format?

9) Is only OA approved literature on display and for sale?

10) Are group conscience meetings held regularly?

11) Are all service positions filled, and is rotation of service practised?

12) Is the meeting information readily available and the WSO Informed of all meeting details and changes so that newcomers and visitors can find our meetings?

13) Are cross talk and advice giving avoided?   
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