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  Embrace the Similarities
Region 9
                               
   Love the Differences


In all Our Affairs

CHAIR’S REPORT OF WORKSHOP @ BERN SWITZERLAND 6th JUNE 2009 
OA TWELVE CONCEPTS OF SERVICE 
There were 18 members present which included Swiss members plus visitors from Argentina, America and the UK – one member had been in program for just 4 weeks! (When you think about the topic – not bad eh!)

The initial ‘talk’ was carried out in English and then translated into French and German (with the translation work being done be various willing members with wonderful language skills).

Shares were done and translated back & forth in all three languages. (We tried to keep the day as light as possible but still managed to have a serious constructive workshop). 
There are 7 OA groups in Switzerland – (see below about numbers of meetings).
· Everyone was  welcomed and we began with an ice breaker of spending time listing the letters of our first name and a description for each letter that was personal to us individually – each person then shared on just two of those letters – which got us all to know a little more about one another.  

· Chair shared on own story of recovery and passed around pictures. 

· Moved to the main topic & started by introducing :- 'The Twelve Steps provide spiritual guidance for personal recovery, The Twelve Traditions provide spiritual guidance for group unity and the Twelve Concepts provide spiritual guidance for working together in service'. i.e. 

Steps = Own Recovery

Traditions = Meetings

Concepts = Service Structure.
· Members split up into German, French & English speaking groups and were asked to fill in the blanks of the document in Appendix A as attached. Obviously this wasn’t difficult as each group had a copy of the Concepts but it got the groups to work together and discuss the concepts. (I had used ‘Google translate’ to translate the Concepts of Service and I don’t know how good or bad the translation was).
· Service Structure explained (I used a flipchart & drew a diagram of the Service Structure #3 i.e. Private Sector or most other organisations in comparison with OA – upside down triangle). Stressed the ‘WE’ aspect of belonging to the fellowship and that the BOT & WSBC is an aspect of ‘US’ as members in a certain capacity of service.

· Used diagram of Service Structure #12 i.e. Group Conscience – progressing to BOT / EC & WSO. Flipped through the service manual page ‘Service Structure #1 – onwards but was brief and mainly referred back to Service Structure #12 and the ‘WE’ aspect. Tried to focus on how the service structure flows through from the groups onto the BOT. 
· Explained that all ‘group conscience’ / business meetings are in effect ‘a meeting to ask ourselves – are we having a good meeting? i.e. how are we doing in carrying the message of OA?’

· Explained a little about WSBC and used the example this year of the change of Abstinence definition and how it fitted in with the original motion & the Agenda Questionnaire and then changed via amendments by US as a fellowship at WSBC.
· Explained the Strategic Plan by starting from a point that OA has always had a plan based on what we as a fellowship have collectively agreed to do and an overall picture of how we use the worldwide resources of OA – time, money etc to carry the message of OA. Explained that recovery is still via Steps, Abstinence & Sponsorship – this has not changed and the need to be trying to share this constantly at all levels but the ‘plan’ is a way to achieve what we would all in the fellowship want – a growing healthy fellowship with lots of abstinent members. So the end result of our activities will hopefully result in:-

a) Meetings filled with Abstinent members,

b) All service positions filled,

c) Active rotation of service positions,

d) Meetings growing in size;

e) Newcomers stay & become abstinent,

f) Sufficient sponsors are available, and

g) Meetings operate in the spirit of the 12 Traditions.

I spent time and delayed on each one of the points a) – g) above so that all present could see the point of the ‘Strategic Plan’. (Personally I think this sounds like a bit of a mouthful and whilst I come from a business background feel that we will loose folk at this stage if not careful – would love us to find a catchy new ‘OA’ name for it – e.g. ‘OA Road Map’ / ‘OA Cycle Track’ / ‘OA Route’). 
· All present were given a sheet with the Strong Meetings Checklist on one side and on the other – the bicycle and explanation along side (see Appendix B). This was on bright green paper – a great tip from WSBC organisers – it makes sure that it stands out in a pile of white paper and therefore makes you more likely to pick it up and read it).  
· At this stage I referred to a large poster that a kind person had drawn freehand of the ‘Strategic Plan’ Bicycle and I used the drawing and went through the various aspects of it – The Abstinent Rider, HP, Steps, Traditions, and then both wheels – Goals and Service Structure. The person drawing the Bicycle had taken it from an original where we had obviously had the abstinent member as one of the goals on wheel no 1. Whilst she hadn’t realised it – it was great example of how ‘WE’ as a fellowship had changed the abstinent member from a goal to the rider – all present were really impressed with this and could see why we as a fellowship had done it and it further stressed the ‘WE’ aspect and the need to take part in the service structure. It was great to see the Bicycle had been translated into French and also to use it in this way – the poster / drawing was about 4” by 4” and it made it a great way to work through the service structure. 
· We then decided to look at just a few of the Concepts in detail:-

I suggested the following (I had used the leaflet on The Twelve Concepts of OA Service in prep) and began to work through each one and give the brief explanation as below (taken from the Twelve Concepts of Service Leaflet) :-  

	1) The ultimate responsibility and authority for OA world services reside in the collective conscience of our whole Fellowship.
	Members listen to all points of view on a particular issue, including minority opinions. … Not the same as majority rule. 

The purpose of our discussions is to make sure that the decision reached by the group takes into account all relevant information.


	2) The OA groups have delegated to the World Service Business Conference the active maintenance of our world services: thus the World Service Business Conference is the voice, authority and effective conscience of OA as a whole.
	There are almost 7000 OA groups – a group conscience meeting that includes every OA member is a practical impossibility. To reach a group conscience that is representative of the fellowship as a whole, OA holds an annual business meeting – the World Service Business Conference (WSBC),

Delegates represent intergroups, N/L S Boards worldwide, regional chairpersons and members of the Board of Trustees.

Matters discussed includes 

· New Literature

· Policies for the fellowship as a whole

· Subpart B – e.g. food plans, tools of recovery and suggested meeting closings.

This is REPRESENTATIONAL DEMOCRACY.


	4) The right of participation ensures equality of opportunity for all in the decision – making process.
	Every OA member has a right and responsibility to participate in the decision – making process (group conscience) at business meetings of OA. – maybe direct at local level or indirect via entrusting an elected delegate or trustee.


	5) Individuals have the right of appeal and petition in order to ensure that their opinions and personal grievances will be carefully considered.
	Write a letter with full details of concern & send it to service body concerned. This does not automatically mean the decision will be reversed – depends upon merit & other circumstances. Test of time. 


· We were going to go onto Concept 12 but at this stage – it was pointed out that the French speaking groups of Switzerland did not have an Intergroup and could not therefore attend WSBC and take part in the service structure at that level. A discussion then followed and it was agreed broadly that I would draft a motion for the Swiss groups to use and send around to each other and if agreed between themselves – form an Intergroup or National Service Board.

Personal Note:-

· I had originally wondered about the wisdom of having a workshop just on the OA Concepts of Service and had questioned in my mind how good the turnout would be (I’m rather ashamed to share that!) but of course I hadn’t realised that – the fact that the groups cannot partake in the full service structure was precisely a wonderful reason why to have such a workshop.

My own Intergroup (North West of England) folded some time ago and my own local group were able to affiliate very quickly with another intergroup. Whilst at the time I was aggrieved that NWIG were folding – I almost took for granted that there was another Intergroup reasonably near that spoke my language which my group could affiliate with.  Esti – our Trustee had done a workshop earlier in the year on The Traditions and in some respects – this arrangement of breaking up the two is by far a better way to cover the two topics. 
· I thoroughly enjoyed the workshop and once again meeting abstinent members. I had originally been anxious about the topic & how we would fill the day & actually have a ‘workshop’ rather than just me ‘talking at’ the other OA members. In the end I had probably prepared too much (but this did me no harm whatsoever as it made me really read the information about the concepts in the leaflet and the S & T manual), but the day just ‘flowed’ beautifully. It felt like everyone took part & hopefully they had all got something valuable from it. I was grateful for attending the ‘teach in’ on the Service structure & workshops on such that Margaret Ann had done last year at the Aug BOT / RCC meeting & Kathleen – our previous trustee has done something similar a few years ago when I was new to Region. I was also thankful for the S & T manual & the Concepts leaflet and of course my HP for guiding us through. It renewed my faith in why we do service and why we have the structure we do. 
· My husband had travelled with me in the Friday evening to Geneva. We had booked a cheap flight that we could pick up after work – we are fortunate not to live too far away from Manchester airport. Obviously there would be no food on board and I like to be sure to have a healthy meal – so I had made a meal of chicken, rice & salad followed by fresh strawberries – in plastic containers! – when we produced them on the plane (complete with napkin!) – the air hostess was very impressed and said it looked delicious and could she join us! (it's amazing how many times this sort of things happens when travelling – especially for OA). On the Saturday morning Frank took himself up the mountains on the train while I went to our workshop and later we spent a very relaxing evening. On the Sunday morning we had a lovely walk around the city of Bern before enjoying the train ride back through the countryside to Geneva. Whilst – this is most definitely not why we do service – it never ceases to amaze what gifts OA brings. We have both been to Switzerland before – it is still as pretty as ever. Incidentally – if I still looked how I did in those early pictures I would be struggling to walk around a city for 3 hours! 
· I think the members present said that there are 7 groups in Switzerland and only one Intergroup – which is German speaking. However, when I go on the OA.org website I see that 13 groups are listed and 2 Intergroups – so I will check this out with the organisers of the workshop in Switzerland. 

· Draft  motion :- 
	New Business Motion
Overeaters Anonymous Swiss Groups
Motion:

Move that the Overeaters Anonymous Groups in Switzerland form an OA Swiss National Service Board. 

Submitted By:

The OA groups present at the workshop held in Bern Switzerland on 6th June 2009 entitked ‘The Twelve Concepts of Service’ 
Intent:

That the groups within Switzerland form and register a service body within the service structure of OA. 

Implementation:

The organsing committee of the workshop held on the 6th June 2009 will contact all the groups within Switzerland – for them each to consider the proposal and then to take this forward. OA Region 9 has a set of instructions for forming a National Service Board and OA Great Britain has a simple set of Bylaws that can be used as a draft document to start with. 
There are a number of languages spoken in Switzerland – German, French, Italian and Romansh. This will no doubt create issues that may not arise in other countries and other National Service Boards. However, it is considered that there are sufficient members with language skills and commitment so that the various members intend to work together to find acceptable solutions.  
Cost:

Nil.

Rationale:

The groups within Switzerland would like to unit in order to carry the message of OA and also be registered as a service body with WSO and therefore be able to take full part in the group conscience and service structure of OA. It is also felt that the needs of the fellowship within Switzerland as a whole – would be best served by having a National Service Board so that legalities of a National nature can be addressed by the fellowship as a whole within Switzerland.



Appendix A

This was landscape rather than portrait and the type was much bigger – I have reduced it so that is doesn’t take up so much space – but you wont need to read it anyway. 

 

 OA Douze Concepts de service Atelier 6 Juin 2009
OA Zwölf Concepts-of-Service-Workshop 6. Juni 2009

	Groupes, 

les organismes de services, 

les Régions, 

les World Service Business 

Conference, 

Conseil d'administration, 

Comité exécutif, 

World Service Office
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	Gruppen, 

Service-Einrichtungen, 

Regionen, 

World Service Business 

Conference, 

Kuratorium, 

das Executive Committee, 

World Service Office
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	1) The ultimate responsibility and authority for OA world services reside in the c___________ c_________ of our whole Fellowship.
	1) La responsabilité et l'autorité de services OA monde résident dans la c___________ c___________ de notre association tout entière.


	1) Die letzte Verantwortung und Autorität für OA Welt Dienstleistungen sich in das k_________ G________ unserer gesamten Fellowship.
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	2) The OA groups have delegated to the W_____ S______ B_______ Conference the active maintenance of our world services: thus the World Service Business Conference is the v____, a_______ and e________ c___________ of OA as a whole.
	2) Les groupes d'OA ont délégué à la C__________ m________ de l'e__________ Service d'entretien de l'actif de notre monde de services: ainsi, le service mondial de la Conférence d'affaires de la v____, l'a_______ et la c________ e_________ de l'arthrose dans son ensemble.
	2) Die OA-Gruppen haben, die den W_______ S______ B_______ K_________ der aktiven Wartung unserer Welt Dienstleistungen: damit die World Service Business Conference ist die S______, der A________ und der e_________ G_________ von OA als Ganzes.
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	3) The right of decision, based on t______, makes e_________ leadership possible.
	3) Le droit de décision, fondée sur la c__________, en fait un leadership e_______ possible.
	3) Das Recht der Entscheidung, auf der Grundlage von V________, die e__________ Führung möglich.
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	4) The right of participation ensures e________ of opportunity for all in the decision – making process.
	4) Le droit de participation assure l'é_______ des chances pour tous dans la décision - ce processus.


	4) Das Recht der Teilnehmer garantiert die C_____________ für alle in der Entscheidung - einbezogen werden.
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	5) Individuals have the right of a______ and petition in order to ensure that their opinions and personal grievances will be c______ c___________.
	5) Les individus ont le droit d'a____ et la pétition en vue de veiller à ce que leurs opinions et que les griefs seront e___________ a___________.


	5) Jede Person hat das Recht der B__________ und Petition, um sicherzustellen, dass ihre Meinungen und persönliche Beschwerden werden s__________ g_______.
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	6) The World Service Business Conference has entrusted the B______ of T_______ with the primary responsibility for the administration of Overeaters Anonymous.
	6) La Conférence mondiale des services d'affaires a confié le C_____ d'a__________ avec la responsabilité première de l'administration de la Overeaters Anonyme.
	6) Die World Service Business-Konferenz hat der Stiftungsrat mit der die H______________ für die Verwaltung der Overeaters Anonymous.
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	7) The Board of Trustees has the legal rights and responsibilities accorded to them by OA B__________, S______ A; the rights and responsibilities of the World Service Business Conference are accorded by t________ and by OA B________, S_________ B.
	7) Le conseil d'administration a les droits et les responsabilités qui leur sont accordés par OA S_______, sous A, les droits et les responsabilités de l'entreprise mondiale de services de conférence sont accordés par la t__________ et les S_______ d'OA, sous B.
	7) Der Stiftungsrat hat die Rechte und Pflichten die ihnen von OA S_______, A__________ A, die Rechte und Pflichten des World Business Konferenz sind die von der T_______ und der von OA S________, A__________ B.
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	8) The Board of Trustees has delegated to its E__________ C_________ the responsibility to administer the OA W_____ S_______ O_____.
	8) Le Conseil d'administration a délégué à son C_____ E______ la responsabilité d'administrer les OA W______ S________ O_______.
	8) Der Stiftungsrat hat an seiner Vorstand die V__________ für die Verwaltung der OA W______ S______ O_______.
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	9) Able, trusted servants, together with sound and appropriate methods of choosing them, are indispensable for e__________ f__________ at all service levels.
	9) Peut, des serviteurs de confiance, de concert avec son et de choisir les méthodes appropriées, sont indispensables pour un f_____________ e_________ à tous les niveaux de service.
	9) Kann, vertrauenswürdigen Dienst, zusammen mit Ton und die dafür geeigneten Methoden zu wählen, indem sie sich für einen w_________ F___________ aller Service-Levels.
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	10) Service responsibility is balanced by carefully defined service authority; therefore, d________ of e_______ is avoided
	10) la responsabilité du service est soigneusement équilibrée par l'autorité de service définis, par conséquent, la d___________ des e_______ est évitée


	10) Service-Verantwortung wird durch genau definierte Service Behörde; daher von D__________ wird vermieden
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	11) Trustee administration of the World Service Office should always be assisted by the best standing c__________, e___________, s_______ and c___________.
	11) l'administration du curateur World Service Office doit toujours être assisté par les meilleurs c________, des d________, du p_________ et des c__________.


	11) Treuhänder Verwaltung des World Service Office sollte immer von der besten ständigen A__________, F_________, M___________ und B________.
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	12) The spiritual foundation for OA service ensures that:

a) No OA committee or service body shall ever become the seat of perilous w______ or p_______;

b) Sufficient operating funds, plus and ample reserve, shall be OA’s p_______ financial principle;

c) No OA member shall ever be placed in a position of u_________ a_________;

d) All important decisions shall be reached by d________, v_______ and, whenever possible, by s_________ u___________;

e) No service action shall ever be personally punitive or an incitement to p_______ c_____________; and

f) No OA Service  committee or service board shall ever perform acts of government, and shall always remain d________ in t_______ and a______. 
	12) Le fondement spirituel pour OA service veille à ce que:

a) Aucun comité OA organisme ou le service est jamais devenir le siège d'une concentration périlleuse de r________ ou de p_______;

b) un fonds de roulement suffisant, plus ample et de réserve, est OA principe de p_______ financière;

c) Aucun membre OA jamais être placés dans une position de p_________ a__________;

d) Toutes les décisions importantes sont prises par voie de d________, v______ et, si possible, par une u__________;

e) Aucun service de l'action doit jamais être personnellement punitifs ou une incitation à la c___________ p________, et

f) n ° OA Service comité ou d'un service conseil est jamais acte de gouvernement, et doivent toujours rester d__________ en p_______ et en a_______.


	12) Der geistliche Grundlage für die OA-Service sorgt dafür, dass:

a) Nr. OA Ausschuss oder Stelle jemals den Sitz der gefährlichen R________ oder M_________;

b) Eine ausreichende operative Mittel, Plus und reichlich Reserve, wird OA die u__________ Finanz-Prinzip;

c) Nr. OA Mitglied werden immer in einer Position der u_________________ A___________;

d) Alle wichtigen Entscheidungen werden durch D__________, Abstimmung und, soweit möglich, durch die e________ e__________;

e) Keine Maßnahme ist immer persönlich Strafschadensersatz oder Anstiftung zu ö__________ K_____________ und

f) Nr. OA Service Ausschuss oder Vorstand immer der Wahrnehmung von Aufgaben der Regierung, und wird immer bleiben d_________ D__________ und H_________.




Appendix B

The ‘type’ was much better than this and the Strong Meetings Checklist filled one side and the ‘Biker’ and Notes filled the other side of the sheet. I have reduced it so that it will fit on one sheet. 
	Strong Meeting Checklist :-
1) Does the meeting start & end on time?

2) Are all attending, including newcomers greeted and made to feel welcome and accepted? 

3) Does the meeting focus on OA recovery through the Twelve Steps & Twelve Traditions?

4) Do we offer our own experience, strength & hope, sharing the solution we have found?

5) Is the group contributing financially to all levels of OA service as per our seventh tradition?

6) Are sponsors available and identified at the meeting?

7) Does the group practice anonymity by reminding members not to repeat who is seen or what personal sharing is heard at a meeting?

8) Does the group follow a meeting format?

9) Is only OA approved literature on display and for sale?

10) Are group conscience meetings held regularly?

11) Are all service positions filled, and is rotation of service practised?

12) Is the meeting information readily available and the WSO Informed of all meeting details and changes so that newcomers and visitors can find our meetings?

13) Are cross talk and advice giving avoided?   
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US as the Abstinent member sitting firmly on the seat 

of the 12 Steps and driving the peddles – 1 of which 

is the Traditions and the other the Concepts – with 

our HP being the main handle bars. The front wheel 

contains the 4 main goals –

Strong Meetings, Committed Service Bodies, 

Public & professional awareness with strong 

Financial Health 

in order to be able to do what we set out to do – 

recover through working the 12 Steps.

The rear wheel includes the various service bodies

i.e. Groups, Intergroups, Service Bodies, WSBC, 

BOT & WSO.

Thus as OA a 12 Step fellowship for recovery from 

compulsive overeating we are setting out how we plan

to do it on a world wide scale. Thus moving things

forward and in doing so doing it as well as we can and 

avoiding duplication. 

So the end result of our activities will hopefully result in:-

Meetings filled with Abstinent members,

All service positions filled,

Active rotation of service positions,

Meetings growing in size;

Newcomers stay & become abstinent,

Sufficient sponsors are available, and

Meetings operate in the spirit of the 12 Traditions.

Has the Bicycle been translated into French & German?
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