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                                                          Embrace the Similarities
Region 9
                               
   Love the Differences

                                                                                          In all Our Affairs

OA Region 9 Statement of Purpose:- 

‘To carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide unity and common policies among our countries. With love and tolerance as our code, together we can do what we could never do alone.’

EXTRACT FROM 
CHAIRS REPORT OF 48th WORLD SERVICE BUSINESS CONFERENCE (WSBC)

Mon 4th May – Sat 9th May 2009

Items of relevance regarding Translation Work

	Priorities for Translation Work 

· The ideas for our priorities that were produced by the Translations Guidelines, the August 2008 joint RCC/ BOT meeting, the BOT translation committee, our own Region 9 brainstorming session at last years Region Assembly, and previous Region 9 minutes of translations committee were all summarised – a table of this summary was given to all present. – This is attached to this document in Appendix B but essentially all of these sessions place the following as a suggestion for priorities:-

· Think like a sponsor – how do we carry the message in this sense, create a rough draft of what was needed i.e. a Strategic Plan for Translation in OA. 

a) The OA Steps & Traditions Lists, About OA, Our Invitation to you, the Meeting Format. - The pocket reference guide. A Glossary of terms and the group registration form.  

b) Some basic pamphlets – the translations guidelines make some suggestions but does not override service body preferences.

c) In terms of OA Books - The ‘OA 12 & 12’ then followed by the ‘For Today’ and ‘Voices of Recovery’ and the ‘OA Workbook’ as well as the ‘Overeaters Anonymous 2nd Edition’ (brown book).

d) Asking what Regions want to be translated.

e) Looking at what AA literature is translated – in particular the Big Book and the need to let the fellowship members know about this. If a prospective member wants OA literature and it doesn’t exist in their own language then perhaps there is some AA literature which will start them off. (During the conference we were reminded often that we can have an OA meeting with just – The OA Pocket Reference and the Big Book)

f) The difficulty the Agenda Questionnaire poses in respect of translation.

g) The possible need for PI in countries where English is not the primary language.

h) Lifeline in full or part in other languages

i) Possibly translating the Flyer for the 2010 WORLD OA CONVENTION.  



	     Translation Funds

· Our Region 9 Translation Fund last year - increased to Euro 4500 (£3000) 
· The Translation Budget for 2009 at WSO level includes:-

a) Portions of WSO website in Spanish = $15,000

b) PI Courier & Spanish Newsletter        = $3,000

c) Service body Translation Assistance  = $7,000
In total for 2009                                        = $25,000
· Translation Fund @ WSO Level

            As a result of the general feeling of the Conference, the forum and workshop and
            various discussions – an emergency motion was put forward for a translation fund – 

            “To establish a special fund to assist in the translating of OA literature, forms,
            correspondence, web site and other materials to languages other than English. Money
            in the fund is in addition to that of the Translation Committee Budget” - this was adopted.
            A special collection of 7th Tradition that was specifically for this fund was taken in
            addition to the 7th Tradition normally taken at conference – this collected $1475.80  as a
            start to the fund.


APPENDIX C - SUMMARY OF TRANSLATIONS GUIDELINES, WORKSHOP WSBC 2008, BRAINSTORMING SESSIONS AND REGION 9 ASSEMBLY MINUTES

	
	Translations Guidelines
	
	
	
	
	
	Region 9 Assemblies
	WSBC 2008

	
	Glossary of OA special program words
	
	
	
	
	
	
	Mentioned

in depth

	
	OA Steps & Traditions (Lists)
	
	
	
	
	
	
	

	
	Basic Pamphlets : - In no particular order of suggestion.

· About OA

· Suggested Meeting Format

· A Program of Recovery

· A Commitment to Abstinence

· A Plan of Eating

· A Guide for Sponsors

· Is Food a problem for you?

· Pocket Reference for OA Members

· Questions & Answers

· The Tools of Recovery

· Dignity of Choice

· To the Newcomer 

· Guide for Leading Newcomer Meetings 
	
	
	
	
	
	The suggestions given in the 

Translations Guidelines

were fed in detail from representation from Region 9 so will not re-iterate here in detail, however,

The Region 9 Assembly 2008 translations committee did highlight the need for all languages to have access to:-

· OA Steps & Traditions (Lists) 
· About OA

· Our Invitation to You

· Meeting Format

· Group Registration Form – and

· Glossary

As far back as 2004 the Translations Committee were saying :-‘Without going to the locals with the material in their local language – OA will never take off’.  
	

	
	OA Steps & Traditions (Book) (12 & 12) (Piecemeal if necessary)
	
	
	
	
	
	Region 9 lists the OA 12 & 12 as the first book priority and followed by For Today or Voices of Recovery

And then the OA Workbook. 
	

	
	For Today (Book)
	
	
	
	
	
	
	

	
	Voices of Recovery (Book)
	
	
	
	
	
	
	

	
	Overeaters Anonymous 2nd Edition (Brown Book)
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	Suggestion August 2008  BOT / RCC Brainstorming
	High

Urgent
	Med

Urgent
	Highly

Useful
	Med

Useful
	Cost
	Input from Region 9 Oct 2008 

Brainstorming & previous minutes
	WSBC

2008

	A
	Make available a list of all literature that is currently available in other languages. 

(excel spreadsheet –licensed, not licensed, phone nos, etc)
	High
	
	High
	
	Cheap
	Region 9 thought this was important too and also mentioned that we should know where to obtain the literature if it wasn’t from WSO. 
	

	B
	Create a strategic translation sub-committee to start somewhere and do it all.
	High
	
	High
	
	Cheap
	Region 9 have looked at items

B, C & D –to assist with this they have suggested a Language Map to help with priorities                                

They also suggest that language service bodies who speak predominantly the same language to work together. 
	This was mentioned as was the suggestion for WSO to print the literature.

	C
	Regions with other languages ask regions what they want
	High
	
	
	Med
	Cheap
	
	

	
	
	
	
	
	
	
	Region 9 looked at the need to find our how many languages the Big Book is translated into. – This was discussed at the Aug BOT /RCC meeting but not catagorised as regards urgency etc. 
	

	D
	Where to start from:-  

Thirty questions

Where to start as a sponsor

How to get to a meeting

Meeting format
	High
	
	High
	
	Expensive
	
	Bulk of literature expenditure @ WSO is targeted at English speaking community

	E
	Create a line item in budget where service bodies can apply for funds to translate
	High
	
	High
	
	Expensive
	Region 9 have a line item in their budget and application procedures in place and have highlighted that we should emphasise the availability of financial support where it exists and send reminders. 
	Financial burden of translations borne by small segment of fellowship. Request Credit Card Payment facility.

	F
	Translate forms that people sign be in different languages  (summary of licenses agreements into other languages so people know what they are signing.)
	High
	
	High
	
	Mid Range
	
	Mentioned

	G
	Translate the translation process manual into other languages
	High
	
	High
	
	Mid Range
	With regard to F & G Region 9 have set aside time in their agenda to allow help with translation issues such as understanding the licences etc.
	Mentioned difficulties encountered. 

	H
	Translate the summary of the agenda questionnaire the same way as the survey in 26 languages
	High
	
	
	Med
	Expensive
	
	Overwhelming to translate Agenda Q in time and sharing of comments not possible in another language.

Many countries not rep @ WSBC due to language barriers. 

	I
	Take Public Awareness Campaign out of the US to countries where English is

 not the first language
	
	Medium
	High
	
	Expensive
	Region 9 voted in a motion for the Assembly to make a detailed plan to do some PI in countries that have little or no OA meetings. 
	Suggested

	J
	Flyer for the 2010 convention translation
	
	Medium
	High
	
	Cheap
	
	

	K
	Hottest selling items on the website be in different languages.

Piecemeal by steps perhaps
	
	Medium
	High
	
	Expensive
	
	

	L
	Interpret service at 2010 convention
	
	Medium
	High
	
	Unknown
	
	

	M
	Pocket reference tool in 26 languages
	
	Medium
	
	Med
	Expensive
	
	

	N
	Newcomer packets in all languages
	
	Medium
	
	Med
	Expensive
	
	

	O
	Link on the website to a translated podcast
	
	Medium
	
	Med
	Mid Range
	
	

	P
	Look at literature from other countries/languages to. Organized by priority, i.e. urgency, cost, frequency, etc
	
	Medium
	
	Med
	Cheap
	
	

	Q
	Find a meeting link on the website be in different languages
	
	(LOW)
	
	Med
	Mid Range
	
	Group reg.n forms need to account for different address formats. 

	R
	Lifeline – not every single version –take one and put the translated version on the website as a download – aggressively push online version versus printing
	
	(LOW)
	
	Med
	Mid Range
	
	People want to share experiences both ways. 

	S
	Lifeline Online – MP3 in other languages – read
	
	(LOW)
	
	Med
	Expensive
	
	

	
	
	
	
	
	
	
	For Information:-

The Region 9 Annual Assembly is held in English as it is recognized that we need a common language but we say the Serenity Prayer in a different languages as represented at the Assembly.

The Region 9 moto is :-

Embrace the Similarities

Love the Differences

In all Our Affairs

Its Statement of Purpose is:-
The purpose of the Region 9 Assembly is the same as that of all OA service – to carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide OA unity and common policies among all countries. With love and tolerance as our code, together we can do what we could never do alone.
	

	
	
	
	
	
	
	
	
	








