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  Embrace the Similarities
Region 9
                               
   Love the Differences


In all Our Affairs

CHAIRS REPORT OF 26th REGION 9 ASSEMBLY
Wed 22nd Oct – Fri 24th Oct 2008
 ‘WE ABSOLUTELY INSIST ON ENJOYING LIFE’ (AA page 132)
	OA Region 9 Statement of Purpose

To carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide unity and common policies among our countries. With love and tolerance as our code, together we can do what we could never do alone.

	Introduction - The 26th Assembly of OA Region 9 was held was held in Palace Hotel, Zandvoort, the Netherlands. 
Representatives from Belgium, Israel, the Netherlands, Italy, Germany, Austria, Sweden, Ireland, Spain, Poland, Iceland, Egypt, Finland, Denmark, France and England, some 16 Countries being represented by 27 OA members including the Region 9 board which consists of the Chair, Secretary & Treasurer. The Region 9 Trustee was also present. There were 9 visitors from Spain, the Netherlands, Denmark, Italy & Poland.
During the Assembly the Serenity Prayer was said in all the languages that were represented.  

	Conduct of Assembly
The Assembly was conducted in English in an orderly and efficient manner in accordance with the Region 9 Bylaws and ground rules and in adherence with Roberts Rules so that the assembly went smoothly and fairly and arrived at satisfactory solutions / decisions to the greatest number of questions in the least amount of time.  

	Reports
Reports either written or verbal were received regarding work carried out during this previous year from our :- Trustee – Esti, Chair – Stella, Secretary – Frieja, Treasurer – Mary - Bridget, Bylaws – Kate, Website – David, PI – Mieke, Translations – Irenne. 

	Motions worked on – the Assembly agreed to :-
1) Tidy up our Bylaws and some small areas of the Principles & Procedures.

2) We re-arranged our Principles & Procedures so that they are more easily understood.

3) Clarified when forms for funding for translations are sent out and the dates applicable.

4) Revised suggested contributions to the Region as follows:-

                       Per Group per Annum EUR 13.00 (minimum) and EUR 32.00 (£9.00 & £22.00) 

                       Per Small Intergroup per Annum EUR 310.00 (£205.00)

                       Per Large Intergroup per Annum EUR 620.00 (£410.00)

           NB The suggested ‘Due by Date’ for Annual Group Contributions to the Region Treasurer 

           remains at 
1 September each year. 
           (NB If your group contributes its funds to the Region via a National Service Board or 

           Intergroup – please specify to the service body that it is for Region 9 and ask them to 

           pass it onto us.)
5) Clarified REGION 9 WEEK is FIRST WEEK OF SEPTEMBER.

6) Asked for service bodies requesting funding for attendance at Region Assembly to give details of funding from elsewhere and also a statement as to their financial status.

7) Gave provision for the P & P to be tidied up with regard to spelling & grammatical 

Errors by the Bylaws Chair in the future.
8) We revised the method of endorsement of our nominee trustee so that the we no  

     longer do a postal vote but that this is replaced by a vote at the Region 9 Assembly 

     (which will obviously be quorate in order to do this).

9) Do some PI work in countries that do not have any or very few OA

Meetings.

10) Created a new 12th Step Within Committee.

11) The Assembly will set aside each year time in its agenda for issues regarding translation of literature.

12) The Translation Committee will assist with legal work in relation to translation of literature i.e. licensing agreements etc.

13) Clarified that every Service Body within Region 9, WSO & Other Regions can submit material for posting on the Region 9 Website.

	Endorsement of Region 9 Nominee Trustee
Esti Ordane from Israel was endorsed as our Trustee at the Assembly – Esti will attend the WSBC 2009 where the election will take place. If elected Esti will serve as Region 9 Trustee for 3 years from May 2009.

	Adoption of OA Region 9 Budget for 2009 - 10
The budget for 1 Jun 2009 – 31 May 2010 as shown in Appendix A was ADOPTED

	Election of Region 9 Board Officers etc
Outgoing Officer :-

Treasurer – Mary - Bridget (England)

A very big vote of thanks. 
Incoming Officer ;-

Treasurer – Alison (England)

	Region 9 Committee Chairs :-

Bylaws – Kate (England) (Term ends 2009)
PI – Yvonne (Ireland) (Term ends 2010)
Electronic Communications – Karolina (Sweden) (Term ends 2010)
Translations – Yelisa (Spain) (Term ends 2010)

12th Step Within - vacant

Committee Chairs serve during the year and are responsible for co-ordinating the activities of their committee.

The Committees met during the Assembly and made various commitments –

Bylaws – to systematically review and make any necessary suggestions for updating the existing Region 9 Bylaws and Principles & Procedures. To review the motion that was withdrawn this year regarding election of Region 9 Board members in alternating years. To bring an item/s for sale to increase available Regional funds.
PI – to collect pamphlets, photos etc & write an article to WSO PI committee (by 31st Dec 2008), to keep Region 9 week active, exchange ideas within Region 9 on PI, work on PI in the form of 12th Step within & consideration of PI in new countries.

Electronic Communications – to research the benefits of ‘WORDPRESS’ with a view to reviewing and having a much revised Region 9 web site – being more up to date and streamline, to work on facilitating communication between Assemblies including the set up of ‘Yahoo’ email for sub committees & Region 9 board. 
Translations – to obtain details of translated materials that were already in existence, compile a language map, enable contact between countries in Region 9 that speak the same language to work together, emphasise the availability of financial support for translation and printing of literature, enquire from AA the languages that Alcoholics Anonymous (Big Book) is available in, compile/ review a glossary and to prioritorise all this.

12th Step Within – no meeting yet as this was a new committee this year. 



	Region 9 Assembly - future Locations

2009 – Italy  - Rimini (probably in Oct – confirmed date TBA,).

2010 – Denmark or Iceland – more information will be available next year in Italy and we will vote and agree at that stage.

There will also be a Convention in 2009 a great opportunity to enrich your program so do look for the dates and location once they are confirmed. 

	Workshops – Were held on:- 

Region Inventory, The goal of the inventory was to take stock of our effectiveness as a service body; i.e. a fact finding mission to see where we stand and where and how we can make improvements. 

We looked at four questions.

1.
Is this Assembly a committed service body? (Encompassed one of the four main goals of the strategic plan)
2.
Does the structure of our board and assembly enable us to function to our best potential?

3.
How effective are we at 12th step within and carrying the message?

4.
What is my part?

Translations – We held a brainstorming session in relation to translation of OA literature; we also looked in detail at the Licensing Agreements and then explained that we would be compiling a list of translated literature already in existence and any miscellaneous matters concerning translation. 
Strategic Plan – we reviewed the fact that overall, we need ALWAYS be asking ourselves in everything we do - to ‘Focus on what we are doing to strengthen meetings’.
Recovery is still via Steps, Abstinence & Sponsorship -need to be trying to share this constantly at all levels. The workshop looked at the 4 main goals of the Strategic Plan :

· Public/Professional Awareness

· Strong Meetings

· Committed Service Bodies

· Financial Health

We looked at the sketch of the biker (- now translated into Spanish and Hebrew, we considered the need for it to be translated in other languages: ask your Service Body to do it if they can please!) see addendum.

When we put the plan into action the end result will be:

· Meetings filled with abstinent members

· All service positions filled

· Active rotation of service positions

· Meetings growing in size

· Newcomers stay and become abstinent

· Sufficient sponsors

· Meetings operate in the spirit of the Twelve Traditions.
We were asked to consider:- 
Questions to ask myself:

· 1) Have I been to a strong meeting?

· 2) Have I been to a not so strong meeting?

· 3) What did I do/What do I do about question 2?

The groups looked at the suggestions made at the WSBC 2008 Forum for the items specifically for Regions (and then to take home those suggestions for Intergroups / National / language Service Boards and Groups). 

Reminders :-

· Use the new 7th tradition pamphlet

· “Give as if your life depended on it” is new slogan with new 7th Tradition pamphlet.

· Region 9 gives less then 4% of WSO income

· In 2010 OA celebrates it 50 years, be there in Los Angeles from the 26th till the 29th of August 2010

· Is the “strong meetings checklist” translated into your language?

· Invite sponsees to workshops/business meetings/etc as you sponsor them

Strong Meetings – Strong Recovery – The Region 9 Board conducted the workshop (part of the operations plan that implements the Strategic Plan) with – a general introduction to the Traditions and the Strong Meetings Checklist. Each Representative was given a bright orange A4 sheet with the 12 Traditions in ‘sketch’ and one word form on one side and the Strong meetings Checklist on the other – this was to take away with them (bright orange so as not to get lost in a pile of paper).

Each member of the board covered four traditions each, where we talked about the traditions and our experience with them. The Assembly then split into 6 subgroups where they were to talk about two traditions and two points from the Strong Meetings Checklist and to answer questions on 2 Traditions & 2/3 sections of the Strong Meetings Checklist in each group. 
The Minutes of the Region 9 Assembly will have the full details and questions used & feedback given from these workshops.

	7th Tradition taken during the Assembly
	
	

	In Total the 7th Tradition taken at the Assembly was Euro 264.18 (£211.34) 

	Close & Unity Pledge
Stella closed the meeting with a renewal of the OA Unity Pledge, some personal sharing and with the Serenity Prayer.  


Kind Regards – Stella C (Region 9 Chair) 

Appendix A

REGION 9 DRAFT BUDGET 2008/09   - INCOME

	Contributions/ Projected Received
	£ Pounds
	Euro

	OA groups within Region 9
	1200
	1500

	OA Inter Groups within Region 9
	5000
	6250

	National/Language Service Boards
	5000
	6250

	Region 9 Assembly Registration
	1200
	1500

	Region 9 Assembly & Convention Surplus
	  284
	  355

	Region 9 Assembly Tradition 7
	  120
	  150

	Anonymous sources
	  500
	  625

	Other OA Regions
	
	

	WSO for 2nd Reg  Chair Committee Meeting
	  300
	  375

	Bank Interest
	  250
	  313

	Translations money paid back
	
	

	Miscellaneous
	
	

	TOTAL
	13854
	17318


-  EXPENDITURE

	COSTS – Projected
	£ Pounds
	Euro

	R9 Chair Travel to 1st RCC 
	1300
	1625

	R9 Chair travel to 2nd RCC 
	1200
	1500

	R9 Chair travel to 3rd RCC 
	 900
	1125

	Trustee travel to WSBC
	 700
	  875

	Region 9 Board Travel
	1500
	1875

	Region 9 Assembly Materials
	  150
	  188

	Region 9 Minutes
	    50
	    62

	Secretarial Expenses
	  200
	  250

	Region 9 Delegate Assistance
	2285
	2857

	Web maintenance 
	    50
	    63

	Accountant
	  350
	  438

	Bank Charges
	  200
	  250

	Translation Assistance 
	2600
	3250

	Contribution to World Service Office 
	  400
	  500

	Contribution to Prudent Reserve
	1600
	2000

	PI/Website development
	  400
	  500

	Miscellaneous – purchase of laptop
	  500
	  625

	TOTAL
	14385
	17983


SURPLUS/DEFICIT                                   

   (-531)                 (-665)

Exchange rate £1.00 = Euro 1.25

CONVENTION HELD AFTER REGION 9 ASSEMBLY Fri 24th  -  Sun 26th Oct 2008
‘‘WE ABSOLUTELY INSIST ON ENJOYING LIFE’ 
	Introduction

The Convention followed the Assembly of OA Region 9 and again was held at the Palace Hotel, Zandvoort, the Netherlands. 

	Meetings

The attendants started with early morning brisk walks (at the seaside!) and there were workshops and meetings held throughout the 2 days some in Dutch and some in English.  

	Topics of Sessions 
a) Welcome home (Tradition 1) (English) 
b) Carry the message (Step 12) , / Geef de boodschap door (Stap 12) (Two different sessions were held on the same topic – 1 was a Dutch meeting (Nederlandstalige bijeenkomsten) the other an English meeting).
c) God is doing for us what we could not do for ourselves (Step 1, 2, 3) / God doet voor ons wat we niet voor ons zelf konden doen  (Stap 1, 2, 3) 
(Again a Dutch meeting and an English meeting with the same topic). 
d) Meditation (brief readings followed by 5 minute meditations and sharing) (English)

e) Face the fear and it will disappear (Step 4 & 5), (English)
f) Laat los en heb vertrouwen  (Traditie 2) (Dutch)
g) Workshop Service & traditions (English)
h) Keep it simple (Tradition 5) (English)
i) Workshop 4e stap (tot 16.15) (Dutch)

j) Courage to change (Step 6 & 7) (English)

k) Early morning Meditation workshop (English)
l) The beginning of the end of isolation  (Step 8 & 9) / Het begin van het einde van het isolement  (Stap 8 & 9) (Again a Dutch meeting and an English meeting with the same topic). 

m) Live and let live (Tradition 10)
A lot of experience, strength & hope was shared by all.

	SATURDAY EVENING began with a speaker sharing her wonderful experience of the program and how it has changed her life.

	Entertainment  - (Partytime / Feestavond!!)
The Dutch Intergroup had arranged a lottery, some music and lots of dancing for us all on the Saturday evening. 
- It was wonderful to see all the cultures and nationalities enjoying being themselves and letting their hair down. 

	SUNDAY CLOSING – we were treated to some lovely live music before the wonderful closing ceremony in which we were each given a tulip with a paper attached – continuing with the with the theme of the Convention ‘‘‘WE ABSOLUTELY INSIST ON ENJOYING LIFE’ we were asked to write on it ‘FOR ME ENJOYING LIFE MEANS...................’ we then shared if we liked what we had written. 

	BIG THANKYOU
An enormous thank you goes to all OA members in the Netherlands with a special thanks to the organising committee. You have made us all extremely welcome and I am sure that there has been a huge amount of planning and co-ordinating & arranging behind the scenes leading up to the weekend. We could not have expected better from our hosts and we will all take away many experiences that have moved us deeply. 
I certainly came away with renewed vigour for the service that folk give in OA and some new ideas on what enjoying life means.  – Many, many thanks.  
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