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  Embrace the Similarities
Region 9
                               
   Love the Differences


In all Our Affairs

CHAIRS REPORT TO THE REGION OF Region Chairs Committee (RCC) Meeting (3rd Meeting 2008) and 

Attendance at Region III Assembly 
Thurs 18th Sep – Sat 20th Sep 2008
Tucson, Arizona - USA
Introduction:-  Our Region Chairs Committee (RCC) meeting and the Region III Assembly were held at the Sheraton Hotel, Tucson. There were seven other Region Chairs besides myself (R 1, 2, 3. 4, 5, 7, 8) as well as the RCC BOT member – Doddie Hawkins, in attendance as well as representatives from Region III Intergroups. (Approximately 40 – 50 in number). 
The purpose of the trip to Tucson for the Region Chair is in summary to meet with the other Region Chairs in order to discuss how we can best carry the message of OA in our Regions, and to support each other in carrying the message and resolving any concerns we may have. However, this third RCC meeting in any year is always held in the Regions. Each year it moves to a new Region and is held during the Regions Assembly. This is so that we as a Region Chairs body can carry the message in a new area and that we observe how another Region conducts its Assembly.  Thus we learn from each other as well as carry the message. This occasion reminded me of my first ever Region 9 Assembly back in 2003. That year it was held in Belgium and for the first time ever the Region Chairs as a body came out of the USA and visited Region 9. At that stage I didn’t know the difference between an OA Regional Assembly and a Convention! I booked my ticket for ‘Region 9’ (a suggestion from my sponsor). My stay covered the time of both the Assembly & Convention and therefore I attended the Assembly as a visitor – which was due to my lack of understanding. I saw over the period of the Assembly & Convention at first hand what a very powerful body the Region Chairs are when seen as a whole. Whilst my attendance at the Assembly was a ‘mistake’, I was very moved by the whole experience and it played a huge part in my early recovery. I came away with the firm understanding that whilst we abstain from compulsive overeating one day at a time – that abstinence is possible for the ‘long haul’ and my commitment to abstinence was very much strengthened by the experience.  
What we did as Region Chairs in Tucson:-

· Attended the Region III Assembly opening meeting and each from the Regions present in turn told our stories. There was also a wonderful skit which was themed on how to introduce a friend to OA and take them to their first OA meeting. 
· Attended the Region III Assembly itself and learnt a lot from the proceedings. 

· Had a Region Chairs Committee (RCC) Meeting to discuss any updates for our committee i.e. our part in the OA Strategic Plan and arrangements for WSBC 2009.  
· Addressed the suggestions given at the WSBC 2008 Wednesday Forum and looked at how these fit into the strategic plan for us in the Regions. 

· We each held a workshop on various topics that assist recovery – mine was on the eight tools. The others included sponsorship, members come in all sizes, etc. 
· We each attended a committee – mine was ‘Web & Tech Sub Committee’ (only briefly as I had my workshop to do & they co-incided). – Some Regions are re-doing their web sites completely as is WSO and paying for the services. Software is available now that makes ‘uploading’ attachments much easier – once the site is built. The uploading is done by way of passwords. Apparently – a good example of this sort of ‘re-built’ web site along these lines is www.oa.laig.com 

Snippets from the Assembly and workshops :-

· Cross Talk – refer to the WSO website ‘Ask it Basket’ section for a detailed explanation of what it is and why it’s harmful. Suggest that OA meetings put that explanation on a tent card for display at the meeting.
· Strong Meetings Checklist – Question 9 – ‘Yes by golly’!

· Funding of OA members to Assembly / WSBC – suggest we get the message that the funds available both at Region and WSBC are available by using the contact we make at the Region 9 Assembly when we commit to contact countries that are not in attendance. Explain at that stage that the funds exist, give the dates for application and explain how we apply – i.e. tell them about it.
· Challenge OA members to go to the website www.or.org and listen to the podcasts.

· Would your service body like someone to come and do a workshop on Service, Traditions and Concepts? For example Esti our Region 9 Trustee or myself - Chair, Freija – Secretary or Mary – Bridget – Treasurer. Let us know and we will try to make a visit to you. Esti may be able to arrange some funding for her visit from her Trustees budget but if your service body were to invite myself, Freija or Mary – Bridget your service body would have to fund the costs as there is no budget in Region 9 in place for this. 
· Were you aware that if you do a PI event locally that could buy OA literature at a reduced price from WSO? This has very limited use within Region 9 (other than in the UK and Ireland) – WSO will be aware of this but I just raise the point for information.

· Region III have ‘Sub Committee’ folders which contain minutes of past meetings, discussions, committee member details, discussions. and long & short term goals. These are brought to the Assembly by the secretary and given to the sub committee at that stage and updated each year.  I mentioned to you previously that it may be a good idea to consider summarising past minutes for each sub committee in Region 9 but these folders go a step further – would any of these ideas work in Region 9? Perhaps we can consider this in our sub committee work at the Region 9 Assembly in October. Also Region III schedule telephone calls between their meetings. 
· If you are struggling to get a sponsor – go to a business meeting – those who attend have good recovery and want to share it.
· Virtual Attendance at Assemblies will be discussed this year by Region IV – would this be worth considering for Region 9?
· If I believe I don’t have the option of attending a strong meeting – what can I do about it?
· Group Conscience meetings are really meetings about ‘Are we having a good meeting?’
· Big Book Chapter 6 is entitled ‘Into Action’ …. Not ‘Into Feelings’.
Think that’s all for now folks.
Thank you for allowing me to serve.

Kind Regards – 
Stella

Stella C (Region 9 Chair) 

OA Region 9 Statement of Purpose:- ‘To carry the OA message to the still suffering compulsive overeaters, wherever they live and whatever language they speak. In fulfilling our purpose, we should ever strive to achieve worldwide unity and common policies among our countries. With love and tolerance as our code, together we can do what we could never do alone.’
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